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The Regina Public Interest Research Group (RPIRG), a student funded resource centre at the 
University of Regina, has funded research of the Crime Free Multi-Housing Program. 
 
This summary report is to be shared with interested community stakeholders.  A full copy of the 
report as written and researched by Dianna Graves BA can be obtained through: 
 
 RPIRG at:   http://www.rpirg.org/   
 Community Research Unit at the University of Regina at: 

http://www.arts.uregina.ca/cru  
 
Research Project Partners and Advisory Committee: 

 Jenn Bergen, BEd: Regina Public Interest Research Group 
 Hirsch Greenberg, MSW.: Department of Justice Studies, University of Regina 
 Yolanda Hansen, MA: Community Research Unit, University of Regina  
 Rebecca Schiff, PhD, : Department of Justice Studies, University of Regina 
 Amy Balfour, MA, Regina Police Service 
 Community Advisory Committee: Angelica Barth, Rob Deglau, Bill Jones, Terri 

Sleeva, Ken Unwin 
 
Overview of the Crime Free Multi-Housing Program  
 

The Crime Free Multi-Housing Program (CFMH) is a crime prevention program 
designed to reduce crime, drugs, and gangs on multi-dwelling properties.  This program 
was successfully developed by the Mesa, Arizona, USA Police Department in 1992 and 
implemented in Canada in New Westminster, B.C. in 1994.  Since then, the program has 
been implemented in a few Canadian and many USA cities, and the concept presented to 
a dozen other countries. 
 
The CFMH program is based on education and community cooperation.  The program 
consists of three phases that are intended to both address criminal activity and enhance 
the feeling of safety and sense of community in rental properties.  The phases emphasize 
how a community of property owners, managers, tenants, law enforcement and support 
services can work together to dissuade criminal activity on rental properties.   
 
Phase 1 of the program is a one day, eight hour landlord training program which focuses 
intensely on the benefits of being a “present” as opposed to “absent” landlord.  The 
workshop fee varies between cities from free to $100.00 per person.  Property owners and 
managers learn active management principles and techniques that assist in keeping illegal 
activity off their property - i.e.: understanding landlord/tenant legal framework; careful 
tenant selection; treat tenants with respect.  The second CFMH phase is a property safety 
assessment using principles of Crime Prevention Through Environmental Design 
(CPTED) – i.e.: good lighting; proper locks; well maintained property.  The third and 
final phase involves a Safety Social gathering for the tenants.  The aim of the social is to 
increase crime prevention awareness through education, promote general safety 
principles, build a sense of community and ensure tenant buy-in. 
Once a property has completed all three phases, a CFMH 2 x 3 metal sign is attached to 
the building on the property.  Each property must be certified annually.  
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An important compliance element of the CFMH Program is the voluntary tenant/landlord 
civil contract Lease Addendum.  The addendum lists specific criminal acts which, if 
committed on the property, will result in immediate termination of the resident’s lease.  
Prior to tenancy, the rental applicant agrees to abide by the rules of the property and to 
not participate in or allow criminal activity to occur within their sphere of influence. 

 
 
Canadian provinces/cities that have implemented CFMH: 
 

The CFMH program is open to any community and commences with training of a 
Coordinator – either law enforcement or civilian who administers the program in their 
jurisdiction.  In Canada the program is currently operating in Edmonton, Saskatoon, Peel 
region Ontario (the cities of Brampton, Mississauga, Caledon), Ottawa, and 27 cities in 
B.C.   
 
Canadian cities which have studied and chosen not to use the CFMH program are 
Calgary, Winnipeg, Toronto, Halifax.   
 
Calgary

The Calgary Police Service decided to not operate the program due to potential 
liabilities with criminal record checks, personal information release, and the Phase 
2 CPTED assessments.  Specifically, the CPTED assessments used by the CFMH 
program do not meet their standards.   

 -   

 
Winnipeg and Toronto

Utilize different community supports to work with landlords on individual basis, 
and choose a policy development approach to eviction when there is criminal 
activity. 

 - 

 
Halifax

Would consider this program in the future if there was significant interest from 
landlords.   

 - 

 
 
In most cities, the program has been introduced by the local Police Department as a crime 
reduction solution to the high volume of service calls at specific rental properties.  Police 
believed a targeted strategy would reduce the considerable amount of time and effort 
needed at these properties.  Although the Police Departments administer the CFMH 
program in most cities, there is agreement that crime is a community problem.  
Therefore, partners and community support are vital to ensure success in the long run. 
Cities that are operating the program are very satisfied and have found both a positive 
community response and a reduction in police calls for service.     
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Administration of the CFMH program  
 
Most programs are administered and housed by the local police, and a few have community 
involvement through landlord associations or civic government participation.  B.C. has a 
provincial strategy that is linked with BC Crime Prevention Association and Saskatoon is 
provincially partnered with the Office of Residential Tenancies and Sask Housing Corporation. 
 
Cost of the program varies in each community and depends on structure – i.e.: if the CFMH 
program is stand alone or combined with other duties; or if the Coordinator is a civilian or police 
officer.  Examples are below: 
 
City Funded by Partnered with: Approx annual cost of program  
British 
Columbia  

Police BC Crime Prevention 
Association, Rental 
Owners and Managers 
Society of B.C. 
 

New Westminster: annual budget is 
$2,500 not including salaries of the two 
staff who share the CFMH responsibilities 
along with their other duties.  
Victoria

 

: annual cost is $69,750 which is a 
calculation of a percentage of annual 
salary plus program plus operating costs 

Edmonton Police Edmonton Apartment 
Association 
 

Cost is approximately $250,000. This 
includes: salary for 2 constables, partial 
salary of supervisor; office space at 
headquarters, vehicle, displays, prizes 
tools, clothing (with emblems), and 
training needs (10,000). 
 

Ottawa Police Neighbourhood Watch 
 

Annual budget is $8,400 plus salary of 
full time Coordinator (not disclosed).   
 

Peel Region 
includes 
Brampton, 
Mississauga, 
Caledon 

Police  Resuming with Peel 
Living (social housing) 
in summer 2011 
 

unknown 

Prince 
Albert  
(to begin in 
May) 
 

Police No other partnerships yet Unknown yet but the Coordinator will be 
CFMH part time with other police duties 

Saskatoon City Police, Fire, Sask Rental 
Housing Industry 
Association, Office of 
Residential Tenancies, and 
Sask Housing Corporation 
 

Annual cost is approximately $100,000. 
This includes the wage of the civilian 
Coordinator and program expenses such 
as workshops, mileage, signage for 
certified buildings. 

 
Other costs: The CFMH program is trademarked and has an annual membership fee of $50 to 
$500.00 depending upon the type of association. 
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Principles of the CFMH program  
 

According to the developer Tim Zehring, the program effectiveness is a result of: 
 

• Shared responsibility 
• Reducing the elements of crime 
• Understanding and applying environmental design 
• Setting and enforcing rules  

 
Significant attention in the training is directed towards the tenant application screening 
process.  Landlords are encouraged to reduce troublesome tenants through self screening and 
personal choice to not live in a CFMH property.  Landlords must explain to the applicant the 
CFMH program and verify references to uncover past rental behaviour.  As well, the program 
encourages credit and criminal record checks. 
 
As criminal record checks are controversial as a screening tool, Ottawa is the only Canadian 
CFMH city to utilize them. 

 
 
 
CFMH program effectiveness and statistics 
  

Communities involved with the CFMH program have verbally reported that when an 
owner/landlord follows the program guidelines, there is a reduction in calls for police 
service and reduced criminal activity.  All partners involved agree the program is a 
worthwhile community expense although sometimes underfunded.  Research has found 
two cities in Canada that have published statistics.  The B.C. cities of New Westminster 
and Victoria indicate an average reduction in police service calls to CFMH certified 
properties that range from 38% over a five year period, to 45% over a one year period.  
 
In Mesa, Arizona where the program originated, there are published statistics of 21 
properties which indicate an on-average reduction of 37% in police service calls and 48% 
decrease in written police reports over a three to five year tracking period. 
 
The challenge in comparing statistics lies in the measurement of the different variables 
used by each city when measuring the reduction in crime or calls for service, as well a 
human variances in reporting.  For example, New Westminster tracks types of priority 
calls, while Victoria tracks categories of low, medium or high calls for service.  As well, 
although each community uses a similar set of offenses when tracking, there are 
differences.   

 
 
Challenges of the program  

 
Coordinators of this program have outlined the challenges below: 
  

• High expectations of properties being completely crime free  
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• Difficulties in measuring crime reduction versus calls for service 
• Time and administrative intensive 
• Often too little funding 
• Police led instead of community led 
• Little incentive for a landlord to join if there are no crime issues on their property 
• Consistent and constant nurturing of community partnerships to ensure a strong 

connection 
• Unknown displacement effect of criminals who are evicted from or denied acceptance 

to a CFMH property. 
 
Existing rental property programs in Saskatchewan 
 

• Housing Standards Enforcement Team (HSET) 
HSET takes complaints from as many as 60 sources and then sends representatives 
from each of the partner agencies to work together to assess the housing problem. 

 
• Safer Communities and Neighbourhoods (SCAN) 

Governed by the Corrections, Public Safety and Policy Unit, the SCAN legislation 
shuts down problem residences or businesses that are habitually used for illegal 
activities.   

 
• North Central CPTED Project  

A 2004 commissioned CPTED report that identified key areas to reduce criminal 
activity.  To date, the recommendations have not been implemented. 

 
• Canada Mortgage and Housing Corporation/ Royal Canadian Mounted Police 

Free educational information on CPTED principles, burglary and criminal dynamics.   
 

• Saskatchewan Residential Tenancies Act (section 5) 
Legislation to end an agreement if a tenant engages in illegal activity. 

 
Of note:   

1. The CFMH program was first researched for Regina in 2002 by then Constable Ray 
Van Dusen under the direction of then deputy Chief Clive Weighill.  The program 
was not initiated due to lack of resources and difference of opinion with civic 
government. 

 
2. Although not acknowledged in the CFMH literature, the CFMH program is derived 

from the 1993 training program, Keeping Drug Activity Out of Rental Property: A 
Police Guide for Establishing Landlord Training Programs, developed by Campbell 
and DeLong and the Bureau of Justice Assistance in Washington, DC.  The 
copyrighted and comprehensive program can be downloaded free. 

 
3. Globally, there is compelling research regarding social landlords in the UK and 

Crime Free housing in Australia. However there does appear to be alternative rental 
property crime reduction programs.  
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