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Minutes                                                                            Thursday 14 March 2013 / 2:30 – 4:30 pm / AH527 
 

MEMBERS     T Chase (Co-Chair), D Button, L Benedicenti, B Christie, I Germani, Y Petry, H Ryan, M 
Trussler, L Watson, A Wee 
 

RESOURCE L Stradeski 
 
REGRETS R Arisnabarreta (GSA), R Kelln, A MacDonald, J McNinch, C Murphy, M Young (URSU) 
 
GUESTS L Castellanos, Director, UR International 
 

 

 
1. Call to order 

 

M/S Germani/Ryan:  That the agenda be approved as received. 
CARRIED 

 

2. 14 February 2013 minutes  
 

M/S Benedicenti/Ryan:  That the minutes be approved as received. 
CARRIED 

 
TOP OF THE AGENDA 

 

3. Administrative Unit Reviews – (continued discussions from 14 February 2013) – Final suggestions to the 
draft document included emending the language to remove any suggestion that these reviews are 
performance reviews of individuals; removing the examples (Financial Services and Office of Resource 
Planning) and including a preamble to indicate the document is intended as a guide.  The document was 
endorsed with the above suggestions.  The Office of the Provost and Vice-President (Academic) will 
prepare the final document and distribute to AGPEA and then forward to Executive of Council as a 
recommendation item. 
 

4. Resource Allocation Data – (continued discussions from 14 February 2013) – Further data provided 
regarding FTE Employees by Faculty and Administrative Unit were received and discussed.  Data indicate 
that growth in APT positions has occurred in both academic and support areas. The total number of APT 
positions in academic areas rose from 49 to 109.5 during the years 2001-2 to 2011-12, out of a total APT 
position inventory of 127.2 in 2001-2 and 271.3 in 2011-12. Some context provided pointed to the 
significant change in activity at the University over the past years – building of the Centre for Kinesiology, 
Health and Sport, the building of two new residences as well as the Research and Innovation Centre.  
While these have added significantly to the activity on campus and have increased administrative 

            AGPEA 

AGPEA Agenda Page Page 2 of 82



requirements regarding infrastructure and maintenance support, they have not necessarily increased the 
teaching component of the University.  
   
AGPEA members would like to see the data posted and accessible to all university personnel. There is 
concern that posting data without context may lead to misinterpretation.  It was also pointed out that 
posting data means it is accessible to anyone. 

 
5. Prioritization of reinvestments for 2013-14 Budget – AGPEA members received all proposals put forward 

by both academic and administrative units re: 1% reinvestment / initiatives funding.  AGPEA members 
were each asked to prioritize the proposals and return to the next meeting (28 March) with their 
rankings.  The Budget Committee will begin deliberations following the 20 March budget address. 
AGPEA’s assessment of the proposals will aid in their deliberations. 

 
6. Process Proposal for Structural Changes – item deferred pending the President’s response to the 

relevant motion at Council. 
 
7. International Revenues/Expenses & Recruitment – Livia Castellanos, Director UR International, joined 

the meeting and expanded on the document provided (pp. 50-52 of the agenda package).  Ms 
Castellanos gave a brief overview of the history of UR International.  She explained that current 
international strategy.  International students are for the most part enrolling in areas such as petroleum 
engineering, geology, business, and economics.  UR International has a targeted recruitment strategy 
focusing on China and those students attending Canadian English speaking high schools. UR International 
has a strong team (comprising mainly former international students) who can easily relate to the needs 
of the international students.  International tuition revenues are approaching 25% of total tuition 
revenues. 
 

QUOTIDIANA 
 

8. Articles & Chair’s Remarks 
 
Two articles were circulated for information. 
 
There was brief discussion on consultants and sole-sourcing. Members were advised that Supply 
Management Services issues requests for proposals (RFPs). Sole-sourcing occurs only under well-defined 
conditions.  Financial Services administers payment to consultants on completion of work. The Board of 
Governors’ Finance and Facilities Committee receive quarterly reports from Financial Services and the 
Provincial Auditor conducts a yearly review of the University’s financial reporting. 
 

9. Adjournment 4:30 PM                                                                                          Next Meeting 28 March 2013 
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Master of Journalism Program Proposal Overview 
 
I.  PROGRAM INFORMATION 
 
Program Name: Master of Journalism 
Level/Credential to be Granted: Master’s 
Faculty(ies)/School(s)/Department(s): Arts / JRN 
Expected Program Proposal Submission Date: Submitted to PPC, April 2011. Put on hiatus pending APR. 
Expected Program Start Date (Month/Year): Sept 2014 
Method of Program Delivery: News-lab and studio-based (with paid newsroom internships in the field) 
 
1. The Program: 
 
The professional Master’s option in Journalism is a 30 credit program to be completed over 3 semesters. There will be two 
streams to enter the program, a 1-year accelerated stream and a 2 year enhanced stream. Journalism degree holders with 
professional experience will be eligible to enter directly. This is the accelerated stream. Those who do not hold a 
bachelor’s degree in Journalism must complete a qualifying year of under-graduate course work in the fundamentals of 
journalism theory and practice before applying to the MJ program. This is the enhanced stream.  
 
Additionally, those entering without significant professional experience will complete a paid, 13 week summer newsroom 
internship—after completing the qualifying year’s two terms of course work and before entering the Master’s year. The 
internship is a nationally recognized pillar of the Regina program. For those with significant professional experience, the 
internship requirement may be waived. (For a detailed curricular overview of the course mix and sequencing, see 
Appendix A, p. 15.)  
 
Finally, in lieu of a thesis, a professional Master’s project will be completed under faculty supervision. Long-form 
journalism proposals may include a film or radio documentary; a creative non-fiction or investigative series for magazine, 
newspaper or online publication; a publisher-ready book proposal and first chapter; a photo-journalism exhibit; or a 
community-based media project. Students will follow a rigorous and methodical process of research planning and 
investigation to produce journalism of publication / broadcast quality. Proposals must meaningfully advance the public 
interest. (For a detailed outline of the professional project requirement and process, see Appendix B, p. 20.)    
 
2. The Team: 
 
The program will be delivered by a diverse team of accomplished professionals and journalist-scholars. They will serve on 
the School’s Graduate Studies Committee: 
 

 Associate Professor Gennadiy Chernov produced and hosted a weekly public affairs television program in Russia 
for six years. He completed his PhD in Journalism and Communications at the University of Oregon at Eugene. He 
was tenured in 2011 and is accredited to co-supervise (Category B). He teaches broadcast journalism and 
international media. Dr. Chernov has published in the fields of framing and agenda setting theories and the 
commercialization of television news.  

 

 Associate Professor Mitch Diamantopoulos is a founder of two nationally recognized and award winning city-
papers. He worked there for 15 years. He completed his PhD in Interdisciplinary Studies at the University of 
Saskatchewan, bringing an inter-disciplinary understanding of journalism in its societal context to the School. His 
dissertation was recognized by the Association of Non-Profit and Social Economy Research (ANSER) as the year’s 
best in the Canadian field. He was tenured in 2012 and is also accredited to co-supervise (Category B). He teaches 
topics in contemporary journalism, journalism in society, journalism history and has published in the fields of 
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journalism history, hegemony theory, co-operative studies and problems of democratic degeneration. He is an 
expert in the works of Antonio Gramsci, political economy of media and the domain of alternative newsweeklies.  

 

 Assistant Professor Patricia Elliott is a nationally recognized magazine journalist and is a PhD ABD candidate in 
Interdisciplinary Studies at the University of Saskatchewan, with completion scheduled in 2014-15. She teaches 
print journalism and alternative media and is an expert on Burma and community radio. She is accredited to co-
supervise (Category B).  

 

 Assistant Professor Shannon Avison coordinates the Indian Communication Arts (INCA) program at the First 
Nations University of Canada (FNUniv), managing INCA’s Summer Institute and internship programs. She holds an 
MA in Media Studies from Concordia and is accredited to serve on committee. She teaches Aboriginal media and 
is an expert on Aboriginal newspapers and the public sphere.  

 
Accredited faculty in Journalism’s research ranks will provide supervision and serve as ‘first readers’. Supporting their 
efforts will be technical supervisors and non-Journalism faculty, as each project’s technical and topic focus dictates. 
Drawing on their vast and varied technical expertise, Journalism lab instructors Mr. Robin Lawless (broadcast/ photo-
journalism) and Mr. Mark Taylor (print/online) will advise students and the School’s graduate committee. The committee 
may also draw on its network of professional experts in the field (such as our sessionals) and topic experts from across the 
university. Accredited adjunct faculty may also serve the School’s Graduate Studies Committee as topic specialists or 
‘second readers’ for particular projects.  
 
3. The Strategy:  
 
This proposal modernizes the School of Journalism’s program array, fundamentally unchanged from the School’s founding 
in 1980. As Table 1 illustrates, it discontinues the obsolete practice of offering two bachelor’s programs—which must now 
compete in an increasingly crowded bachelor’s market. The BAJ track will continue to meet demand for an entry-level 
bachelor’s option. This option serves qualified under-graduates (with two years of pre-journalism prerequisites in the 
liberal arts). However, the BJ track for degree holders will be upgraded and superseded by the MJ. This option will provide 
degree holders with an advanced studies option and Master’s designation. Introducing more meaningful student choice—
between a Bachelor’s and Master’s option—can better address the professionalization trend in journalism, differentiate 
the School’s brand and meet contemporary student and market demand. (For evidence of student / market demand, see 
Appendix C, p. 25.)  
 
Table 1. Conversion overview 
 

Current offerings Entrance requirement Proposed action Future offerings 

Bachelor of Arts-
Journalism (BAJ) 

2 years Pre-JRN SUSTAIN Bachelor of Arts-
Journalism (BAJ) 

Bachelor of Journalism 
(BJ) 

Bachelors degree CONVERT Master of Journalism 
(MJ) 

  ELIMINATE Bachelor of Journalism 
(BJ) 

     
As the first Master’s option in journalism on the Prairies, this repositioning will protect and build the School’s historic 
reputation for excellence in journalism education and sustain capacity enrollments over the long term. According to Office 
of Resource Planning estimates, this may be achieved with a modest upfront investment of about $200k drawn from the 
Special Initiatives Fund, breaking even in YR3, recovering start-up costs by YR6 and generating over $300k in sustainable 
new revenue for the University every year as the provincial phase-in of matching funds for the new program nears 
completion (by YR 9). This modest upfront investment can thus leverage considerable and continuing new efficiencies and 
revenues for the University. Conversely, one opportunity cost of inaction is to give up significant new revenue, modestly 
valued at about $2.1 million ($800k net) in the program’s first decade and over $3 million ($1.5 million net) in its second 
and subsequent decades. 
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The need to reposition the School’s offerings is clear. At its founding, the School enjoyed a monopoly position in a ‘wide 
open’ journalism education market in the West. By contrast, it now faces head-to-head competition at the bachelor’s level 
from Mount Royal University—which takes in 50 students per year, Thomson Rivers University—which takes in 25, and 
other programs—such as MacEwan University in Edmonton and Kwanten University College and Vancouver Island 
University in British Columbia. The School now also faces UBC’s MJ program, which accepts 30 students annually. In sum, 
the West’s journalism education market is increasingly crowded, segmented and competitive. This strategy repositions the 
School to thrive in this new reality. 
 
While continuing to offer the popular and well-respected 2 year Bachelor of Arts Journalism (BAJ) option, a 2 year 
program which builds on 2 years of pre-JRN liberal arts, we propose to discontinue the 2 year, post-graduate Bachelor’s 
degree, the Bachelor of Journalism (BJ), converting those seats to a professional Master’s of Journalism (MJ) option. The 
projected redistribution of the 52 currently available seats is illustrated in Table 2. Under the proposed seat reallocation, 
the School will build on its captive market of post-graduates already attending the School in the BJ track. Degree holders 
averaged over a third of the student body over the past decade. The added value of a Master’s designation will both retain 
and expand on this natural base of post-graduates. Additionally, the Master’s option will draw a new segment of in-career 
professionals. This option will thus increase the competitiveness of the School to degree-holders now forced to leave the 
province for a Master’s designation for their second degree. This strategy projects to invert the School’s under-graduate to 
post-graduate ratio from a 10 year average of roughly 3:2 to a mix of 2:3. Rather than incur greater start-up costs based 
on a slow build in enrollment, ORS figures indicate that investing in an aggressive marketing campaign for a strong start 
makes more economic sense. 
 
Table 2. Bachelor of Journalism to Master of Journalism seat redistribution table: 1

st
 5 years. 

 

YEAR BAJ:  
First year 

 
Second year 

MJ:  
First year 

 
Second year 

TOTAL 

YR 1 11 26 ^ 15 0 52 

YR 2 11 11 15 15 52 

YR 3 11 11 15 16* 53 

YR 4 11 11 15 16* 53 

YR 5 11 11 15 17+ 54 

Graduates  70 BAJ  64 MJ 134 
 
^ = Includes final cohort of Bachelor of Journalism graduates (approx. 10). 
* = (MJ students in the enhanced [2 year] program entering their final [i.e., graduate] year) + (1 accelerated [1 year] 
in-career professional joining the final year MJ cohort [bypassing the qualifying year]).   
+
 = (MJ students in the enhanced [2 year] program entering their final [i.e., graduate] year) + (2 accelerated [1 year] in-

career professionals joining the final year MJ cohort [bypassing the qualifying year]).   
 

This conversion plan builds economically and effectively on the course offerings of the Bachelor of Arts Journalism (BAJ) 
option. These offerings will provide the qualifying year for MJ candidates in the enhanced stream, capturing powerful 
savings and synergies. Repositioning will protect the School of Journalism’s reputation and top-tier national ranking 
against shifting student demand for a Master’s designation.  
 
This strategy also responds to a journalism education market that has shifted very quickly over the last decade. Although 
only 2 Canadian Master’s programs in journalism existed before 2000, there are now 7 with another in development at 
Wilfred Laurier University. In a feature story on the explosion of Master’s programs in journalism, Maclean’s reported 
“wannabe journalists are flocking to newly minted Master’s programs” (Sept 19, 2011, p. U24). Indeed, the APR found a 
77% nation-wide increase in MJ enrollments from 2004-8. Unfortunately, much of this shift toward the new Master’s 
programs in journalism has come at the expense of our traditional Bachelor of Journalism applications. Implementing this 
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proposal rectifies that problem. 
 
Prompt action in this shifting market is key. From a high water mark of 60 applications for 26 seats in 2005, only 22 applied 
to the School in 2012. In large part, this reflects the ‘brain drain’ of our best prospects taking advantage of the added value 
of a Master’s designation elsewhere. 2012 was only the second time in the School’s 32-year history that the School has 
not had capacity or near-capacity enrolments. Through aggressive recruitment efforts, 2013 applications stabilized. 
However, this sudden, unexpected drop is indicative of the new volatility in the shifting journalism education market. It 
also highlights the need for a more fundamental and sustainable repositioning. Without decisive and timely action, this 
structural shift in student demand now threatens to leave the School behind. Failing to keep up with cohort programs 
threatens to erode the quantity and quality of applicants, reducing the U of R’s nationally recognized program to second 
tier status. By contrast, the Master’s option is a sustainable solution to eroding enrolments and reputation. It will better fit 
the emerging structure of student demand. It will ensure the School is not left behind by the journalism education 
market’s structural evolution. It will stabilize and sustain capacity enrolments in this shifting market. And it will powerfully 
reassert the School’s historic, top-tier national status as the West’s first university-based journalism program. 
 
4. The Strategic Partnership: 
 
This repositioning strategy is jointly sponsored by the University of Regina’s School of Journalism (SOJ) and the First 
Nations University of Canada’s (FNUniv) Indian Communication Arts (INCA) program. It builds on the SOJ’s nationally 
recognized leadership in delivering under-graduate and post-graduate liberal arts based journalism education over the last 
three decades and its long-established relationship with the INCA program. It responds to the 2003 external unit review 
recommendation that the School “replace the Bachelor of Journalism with a Master of Journalism” and well established 
demand for an advanced professional studies option in the region—from students, mid-career professionals and 
employers (See Appendix C, p. 25). It also responds to the increasing number of students who already opt to complete a 
bachelor’s degree before applying. Over the last decade, degree-holders have averaged 38% of our student body—a solid 
foundation for a strong start to the MJ. On this basis of demonstrated pent-up demand, we project an average of 15 MJ 
graduates per year over the program’s first five years. This is a conservative projection, based on our ten year average of 
16. This would immediately make Journalism one of the largest graduate programs in Arts. By demonstrating the 
importance of a liberal arts education to prospects for employment in the networked, knowledge economy, a high profile 
Master’s in Journalism option will also give the University of Regina a significant reputational boost—as one of Canada’s 
best comprehensive universities.  
 
The professional Master’s option also creates a platform for a new strategic partnership between the Indian 
Communication Arts program and the School of Journalism. Linking the programs is a strategic cross-appointment. It 
seconds an already existing INCA faculty line to the School on a half-time basis. Inter-university resource sharing delivers 
important new economies and synergies for both institutions. It adds important new choice and value for students. It 
generates significant new curricular support to advanced journalistic investigation. Cross-cultural program modernization 
also builds important cultural resonance and street credibility with a more diverse, emerging generation. Finally, this 
partnership lends new distinction to the University for its leadership on Indigenous inclusion and engagement. 
 

 The School of Journalism (SOJ), University of Regina 

Ever since it established the West’s first university-based School of Journalism in 1980, the University of Regina has earned 
a strong national reputation for leadership in journalism education. It has graduated over 800 alumni, established strong 
relations with the industry and profession—both regionally and across the country. Employers hire its graduates, host its 
interns for 13-week, paid work placements and have contributed to student scholarships, faculty research and Visiting 
Professorships. Dozens of leading journalists across the nation—from Patrick Watson to Anna Maria Tremonti—have 
served in roles from Minifie Lecturers to Visiting Professors over the past thirty three years. The School of Journalism hosts 
Canada’s first Chair in Journalism and Aboriginal affairs. Our alumni include dozens of well-known local journalists like 
Stephanie Langenneger, Jason Warick and Joe Couture, and journalists of national stature like Brooks DeCillia, Jo-Lynn 
Sheane and Derek Stoffel. Based in Jerusalem, Stoffel is the Middle East correspondent for CBC News. He files for CBC 
Radio, Television and CBC.ca. Stoffel argues this is the best school in Canada: 
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"I applied to three different journalism schools—Ryerson, Carleton and the University of Regina. I was 
accepted to all three programs, but decided to stick to home for my studies. In hindsight, it was an 
excellent choice. I've worked with grads from the other schools, and I honestly feel the U of R's 
people come out with a stronger education. They are more well-rounded, with a good focus on the 
technical side of journalism as well. The internship stands out as one of the best experiences I've had 
in journalism. I've watched some of the interns that come to the CBC headquarters in Toronto for a 
couple of weeks. We smile politely at them and then pretty much ignore them. I can't see it as being a 
good experience. It was exactly the opposite when I interned at CBC Radio in Regina. I was a member 
of the team that put a show to air. I was ON the air my second week. It was trial by fire, but it was a 
great learning experience. I see U of R grads now working across the country and when we talk, we 
always agree that the internship is what makes the University of Regina's journalism program the 
best in Canada. Hands down." 

The professional Master’s option in Journalism builds on this solid foundation of nationally recognized achievement. It also 
builds on ‘winning conditions’ in a hot local advertising and hiring market. For example, 10 of our 25 graduates last year 
had job offers before the end of final exams. As student and industry demand clearly indicate (See Appendix C, p. 25), the 
MJ is the logical next step in the School’s evolution and in the evolution of the profession in this region. As the only 
Journalism Master’s option on the Prairies—and one of only eight or nine across the country—this flagship program can 
also help differentiate the University’s brand. An MJ can build organically on the University of Regina’s historical strengths 
in the liberal arts while also helping to better establish it as one of Canada’s best comprehensive universities. Conversely, 
if the University of Regina does not capture this demand, other programs will. This will undermine the enrollments, 
reputation and future options of the School and the University of Regina bachelor’s programs that typically feed the 
School’s enrollments (such as ENG, PSCI, SOC, ECON, HIST, etc.). 
 

 Indian Communication Arts (INCA) program, First Nations University of Canada (FNUniv) 
 
This proposal also builds on the curricular innovations of the INCA certificate program. Recommended as a solid stepping 
stone toward the School of Journalism degree program, this partnership has played a crucial role in building 
representative classrooms at the SOJ and newsroom diversity in the West over the last two decades. This sequence has 
helped Aboriginal and non-Aboriginal graduates widen and deepen public understanding of Indigenous issues. Graduates 
of the INCA and SOJ programs include such well-known Aboriginal journalists as Nelson Bird, host of CTV’s Indigenous 
Circle:  
 

“There was an application process to get into the U of R School of Journalism. You had to work to 
get in. The INCA program gave me background that helped me get into the School of Journalism. It 
was a major stepping stone in making me who I am today.” 
 

Including more Aboriginal and minority student-journalists in the classroom contributes to a more comprehensive 
education for all students and provides Canadians with a more complete picture of our world. In the Indigenization of 
journalism education, INCA and the SOJ have played a leadership role—both nationally and internationally. A Master’s 
option that appeals to INCA graduates can build on this foundation by providing a valuable mid-career sabbatical option. 
This will help them advance their careers and move journalistic investigation of pressing public issues to the next level 
across the Prairies.  
By combining the knowledge, skills, networks and resources of these two closely affiliated programs, the MJ will 
strengthen recruitment, community outreach, curriculum development, advanced journalistic investigation and academic 
research. In an era of educational austerity and retrenchment, the MJ provides a unique opportunity to deliver new 
student choice and reputational benefits while realizing new revenues, synergies and savings.   
 
5. The Context of Program Conversion: 
 
The School presently has no graduate program. Instead, it offers 2 bachelor’s designations: one for post-graduates who 
have previously completed a bachelor’s degree in another field such as ENG, HIST, PSCI or SOC (the Bachelor of 
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Journalism, which we propose to enhance and convert to a Master of Journalism) and; one for those with only 2 years of 
Pre-JRN liberal arts courses (the Bachelor of Arts in Journalism, which we propose to continue). Students in each 
bachelor’s stream presently take exactly the same, two year, 60 credit hour program once admitted to the School.  
 
Over the years post-graduate student demand has out-grown this structure, as the founders anticipated and the 2003 
external review confirmed. In fact, over the last decade an average of 38% of SOJ students have routinely entered as 
post-graduates. This restructuring catches up with this sustained market shift toward Journalism as a second degree. 
Table 1 (p. 2) illustrates the conversion strategy. 
 
Moving from the current configuration of BAJ/BJ streams to the future offerings of the BAJ/ MJ streams, the MJ will build 
inter-disciplinary electives, advanced hybrid courses, new class offerings in Journalism and a major professional capstone 
project. It also builds flexibly and efficiently on the core offerings of the successful and well-respected BAJ program for the 
MJ qualifying year. The graduate year meets the enhanced graduate-level requirements of a Master’s level professional 
program, while the qualifying year for non-journalists or those whose degrees are outside the field delivers a strong 
journalistic foundation. Depending on the needs of students, this 2-stream post-graduate strategy will provide flexible 
options, either enhancing or accelerating their progress to a Master’s degree. 
 
This will widen the scope of enrolments considerably, providing paths to completion for those who have—and do not 
have—professional experience and for those who do—and do not—hold bachelor’s degrees in Journalism. We will 
continue to offer the BAJ, eliminate the BJ and move those degree holders who currently enroll in the BJ into the more 
competitive and sustainable professional-track MJ program. This realizes the founders’ original intention three decades 
ago. It responds to the recommendation of the 2003 external review. And it meets the challenge of shifting market 
demand over the last decade. Those who need a year of basic training and field experience will join the BAJ students for a 
first year of course work and newsroom internship; those with a JRN degree in hand and field experience will move 
directly into the graduate-level year. 
 
This proposal does not affect our core Bachelor of Arts-Journalism (BAJ) program (for undergraduates with 2 years of Pre-
JRN). We anticipate sustained, capacity BAJ enrolments as the industry continues to require entry-level positions and 
some students will continue to favour a shorter, less expensive path to employment. However, degree holders would no 
longer take the same classes for a second bachelor’s designation, the Bachelor of Journalism (BJ). Instead, they would 
enter an advanced studies stream in their second year to receive a Master’s designation. The Master’s option will meet 
demand for advanced training for specialist, senior-level reporters and editorial management. This two-tier approach 
modernizes the program to better fit an evolving profession and a shifting journalism education market. The School will 
continue to meet entry-level demand but will now also meet increasing demand for a ‘second degree’ in JRN—and for that 
second degree to offer a Master’s designation. Appendix D (p. 37) provides a comparative overview of other post-
graduate journalism programs in Canada.   
 
This restructuring is based on evolving and diversifying student and industry needs, placing an emphasis on flexibility. In-
career holders of bachelor’s degrees in JRN will move directly into the accelerated, one year program of advanced studies 
for their MJ. This creates a new segment of recruits seeking a mid-career sabbatical. However, since most degree holders 
will hold degrees outside the field of journalism, they will need to take a qualifying year of basic skills and theory courses 
(interviewing, introductory print and broadcast, research techniques, rights and responsibilities, contemporary issues in 
journalism, etc). 
 
The MJ thus builds enrolments on the foundation of a tested, proven and trusted BAJ program but provides for both an 
accelerated and enhanced stream. Without the BAJ program we would have to deliver qualifying courses anyhow to 
‘catch-up’ degree-holders from outside JRN with basic professional skills and knowledge—but with half the class size. 
Building on established course offerings provides significant cost savings, wider student choice and empowers the School 
to sustain capacity enrollments and optimal class sizes. Sustaining both program options also builds in prudent flexibility 
against periodic shifts in market demand between bachelor and graduate enrollments. Appendix A (p. 15) provides a 
curricular overview of the course mix, sequencing and student segments to be served. 
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Finally, this streamlining of School operations to eliminate the post-graduate bachelor’s option (the Bachelor of 
Journalism) will both realize substantial new revenues under the provincial funding formula and earn significant new cost-
savings. On the revenue-side, this reallocation of seats for Master’s level study will generate almost $335k in additional 
annual gross revenues once the Provincial matching funds have fully phased in. On the cost-side, eliminating duplication of 
bachelor-level offerings allows the School to restructure its internship program, reducing the number of necessary course 
offerings overall and saving sessional expense of $15 – 20k annually. Achieving this new ‘steady state’ requires a modest 
annual commitment to enhanced staffing (about $150k) and an initial start-up investment (about $200k) to cover the 
Provincial matching grants phase-in period. Office of Resource Planning projects the program will break even in YR 3, 
recover its start-up costs in YR6 and be generating a very attractive gross return of $300k annually (net $150k) by YR 9. By 
YR 12 additional gross revenues will plateau at a sustainable $335k annually (net $185k). This new revenue stream will 
apply in perpetuity. 
 
In other words, this proposal is based on full cost-recovery of the new 1.5 FTE for JRN (by YR 6) and will also generate an 
annual and ongoing surplus sufficient to fund another 1.5 FTE at the University’s discretion once the Provincial funding 
phase-in is complete. Adding the professional Master’s option in journalism to the under-graduate Bachelor of Arts in 
Journalism option is therefore a significantly more efficient use of university resources than the current dual-bachelor’s 
configuration.  
 
 

II.   STRATEGIC CONSIDERATIONS 

 
1. Program fit with the University Strategic Vision and Objectives. 
 
a) MJ’s Fit with U of R Strategic Vision 
 
We propose to convert seats in the Bachelor of Journalism program—which already requires completion of a first 
degree—to Master of Journalism seats. This will build a more student-focused and welcoming opportunity for the 
increasing number of Journalism School applicants who already have a first degree in hand. An MJ designation provides 
higher value recognition for their second degree and is therefore a stronger recruitment draw. Since 2004, degree holders 
have already averaged a full 38% of our applicants. By responding to increasing demand for Master’s designation for their 
second degree, Prairie students will no longer have to travel to BC or ON. An advanced study option thus better responds 
to, recruits and retains this growing segment of demand. Currently, degree holders are much more likely to withdraw their 
applications than non degree holders—clear evidence of ‘brain drain’ to established MJ programs elsewhere.  
 
An MJ, by contrast, can help the School maintain stable, full capacity enrolments and retain and attract the field’s best and 
brightest. A Master’s option also extends our reach to a new segment: in-career professionals. Moreover, Master’s level 
studies build on existing capacity and the School’s unique combination of classroom theory, studio skill and paid 
newsroom internships. Widely recognized as the best journalism internship in Canada, this allows students to ‘earn while 
they learn’ and ‘interview on-the-job’ for 13 weeks with potential employers.  
 
Like a Master’s in Business Administration (MBA) or a Master’s in Public Policy (MPP) at the University of Regina or a 
school of law or medicine elsewhere, the MJ can thus build on the School’s national reputation for this flagship 
professional program. Like Columbia’s journalism school in the U.S. or Ryerson’s journalism school in Toronto, offering the 
only graduate-level journalism program in the Prairie provinces will help the U of R build on a natural strength. As a 
promotional asset unique in the Prairie provinces, the Master’s option in Journalism will further strengthen and 
differentiate the University’s brand advantage. Building on this unique reputational advantage will build its 
competitiveness in recruitment—including typical feeder programs for journalism students such as bachelor’s degrees in 
ENG, PSCI, HIST and SOC. The MJ will also boost the U of R’s national profile as one of Canada’s best comprehensive 
universities. 
 
 
 

AGPEA Agenda Page Page 10 of 82



                                                                               Master of Journalism Program Proposal Overview 

                                                                                                                                AGPEA, Mar 28, 2013. 

8 
 

b) MJ’s fit with U of R Strategic Planning Objectives 
 
This program redesign aligns in powerful ways with all three institutional directives, as set out in mâmawohkamâtowin, 
building the excellence of our work, people and communities. 
 
i. Our work.  
 

A.1 The pursuit of excellence: Establishing the first Master’s designation in journalism education on the Prairies is an 
investment in developing advanced curricula, attracting and retaining the best faculty and students, and establishing a 
leadership role for the U of R in this emerging field of instruction and scholarship. 
 
A.2 Reaffirming the Liberal Arts: By encouraging the completion of bachelor’s degrees and offering a new range of 
advanced inter-disciplinary electives, JRN will build on its historic integration of journalism education with the liberal 
arts ethos. Building this professional program on a solid liberal arts foundation also powerfully demonstrates how the 
liberal arts provide important preparation for professional success in the new labour market of the information 
economy. 
 
A3. Responding to student needs: This reallocation of seats reflects increasing national demand for graduate-level 
journalism education (77% increase from 2004 to 2008 according to APR statistics) vs. increasing regional competition 
and flat demand at the bachelor’s level. 
 
A4. Building research productivity: Graduate studies will involve faculty in advanced instruction, capstone project 
supervision and inter-disciplinary collaborations. With the highest per capita number of faculty holding a PhD of any 
JRN program in Canada, the School has strong potential to lead in this emerging field. 

 
ii. Our people. 
 

B1. Building long-term relationships with First Nations University (FNUniv): Through a cross-appointment with 
FNUniv’s Indian Communication Arts (INCA) Program, the MJ builds on JRN’s 30 year partnership with INCA. Like JRN’s 
Global Chair in Journalism and Aboriginal Affairs and our Indigenous youth out-reach workshops, the MJ will provide an 
important cross-cultural platform for new recruitment, research and community service synergies. 
 
B4. Increasing administrative efficiency and enhancing productivity: Reassigning bachelor’s seats to graduate study 
builds on established plant and staff capacity economically. New investment will be FULLY OFFSET by cost-savings and 
new revenues by YR 6. At the program’s new steady-state JRN will be earning the University an additional $1 million in 
gross revenues every 3 years and net $202k annually. On the one hand, a cost-shared cross-appointment and reduced 
sessional expense substantially reduce costs. On the other hand, new unit revenues are projected to increase current 
unit earnings by almost $335k annually once the Provincial matching funds phase-in is complete. Building on the 
established BAJ program and converting the BJ to an MJ also helps to realize the unit’s presently untapped recruitment 
potential. Since four out of ten applicants already have a bachelor’s degree in hand, this well-established ‘captive 
market’ ensures a sustainable base and strong start for the new program.  

 
iii. Our communities. 
 

C1. Build university profile and prestige: The MJ will renew and raise the prestige of the university’s historic leadership 
role in journalism education in the West. It will also strengthen the bridge the School provides to the press and the 
public, particularly through in-career sabbaticals. Many graduate capstone projects will be published or broadcast, 
further publicizing the university’s successes. 
 
C2. Enhance collaborations with FNUniv: The INCA-JRN cross-appointment strengthens collaborative action in 
recruitment, curriculum development and research. This will help to brand the U of R as a centre of excellence for 
journalism studies in the West and for Indigenous journalism on a world-scale. 
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C3. Building community partnerships: Graduate level internships and capstone projects will provide added-value to 
regional media outlets and community-based media projects. This builds community engagement. 
 

The launch of the first graduate journalism program in the Prairie provinces builds on the U of R’s core strengths in the 
liberal arts and its natural comparative advantage in journalism education. The University played an historic leadership 
role in launching the first university-based journalism program in the West in 1980, and has three decades of nationally 
recognized excellence in journalism education to its credit. The Master’s of Journalism program reaffirms and reasserts 
this leadership role. Taking the next step to graduate studies—as proposed by the founders and unit reviewers and urged 
by our students, alumni and the industry—is thus a long over-due investment in the School’s quality, reputation and 
sustainability.  
 
2. Program fit with Faculty of Arts Strategic Plan. 
 
a) MJ’s Fit with the Faculty of Arts Plan 
 
Master’s level professional study will develop more well-rounded journalists—better informed, better able to reason 
critically, better able to communicate effectively across a wide range of issues and better equipped to investigate issues of 
public importance in depth. Advanced journalism education thus leverages the Faculty’s disciplinary strengths in the 
liberal arts to better realize its mission to ‘advance knowledge, creativity and the betterment of society.’ This initiative 
builds on the School’s existing accomplishments over the past 3 decades and the Faculty’s established commitments. It 
also advances several key Faculty objectives such as: boosting its ability to recruit and retain students; improving the 
quality of student experience; strengthening the School’s commitment to the liberal arts tradition of journalism education; 
building the unit’s research culture and productivity; strengthening community outreach; building the Faculty’s 
relationship with FNUniv; and increasing the Faculty’s student and faculty award applications. 
 
i. Boosting the Faculty’s ability to recruit and retain students: 
As a professional school with high rates of graduate employment in the field, JRN provides a powerful argument for the 
professional value of a liberal arts degree in today’s labour market. The MJ promises new advantages in promotions, 
earning potential and job security as well as the opportunity for independent and advanced study in the field and higher 
levels of creative achievement (A). The accelerated stream option for those with field experience and a degree also helps 
to integrate recognition of prior learning in our program. This will assist in the recruitment of mid-career journalists who 
will be able to use the experience to move into new fields of expertise or rise to new levels of responsibility (D). The 
proposed strategic realignment of INCA and JRN will further increase First Nations and Métis student enrolments (E). The 
MJ provides an incentive for students to do their first degree in Regina and encourages pre-JRN students to complete the 
full bachelor’s degree rather than simply two years of liberal arts. The conversion of seats to Master’s track will also qualify 
our students for targeted funds from SSHRC, CIDA and IDRC (F). Finally, the MJ will offer added value to the School’s 13 
week paid internship for employers, thus helping to build the sustainability and reputation of what is already perhaps the 
best journalism internship program in the country. This increases opportunities for Arts students to ‘earn while they learn’. 
It also allows them to prove themselves to prospective employers before graduating. The MJ thus provides another 
excellent demonstration of how the liberal arts can prepare students for work (G). 
 
ii. Improving the quality of student experience: 
This proposal is based on employer, student and graduate surveys and a detailed competitive analysis of the journalism 
education market (A). It responds to shifting and strong student demand for the Master’s designation. It will thus provide 
students in AB, MB and SK with an alternative to traveling to Vancouver or Ontario. The accelerated track option will also 
make this option more accessible for mid-career journalists (B). Finally, by accessing SSHRC, CIDA and IDRC funds 
designated for Master’s programs, JRN interns and graduates will gain increased access to assignments abroad. The MJ 
will also improve the ability of the School to participate in international twinning and exchange initiatives (E). 
 
iii. Strengthening the School’s commitment to journalism education in the liberal arts tradition: 
This proposal expands JRN’s liberal arts scope. In addition to requiring a bachelor’s degree, the MJ itself provides for a long 
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list of interdisciplinary electives, building on the School’s historic and structural embeddedness in the liberal arts tradition. 
It also includes new core requirements in journalism-humanities (Journalism History) and social scientific understandings 
of journalism (Journalism Topics). This further entrenches the liberal arts ethos in the core program. Capstone projects 
provide further opportunities for independent investigation and the creation and dissemination of new knowledge (A). 
 
iv. Building research culture and productivity: 
Graduate programming in JRN will encourage the growth of research culture, both within JRN and through the elaboration 
of inter-disciplinary networks. It will achieve this goal in ways that maximize the use of limited resources, such as building 
on already existing supervisory resources in JRN and outside JRN. One graduate committee will vet all capstone projects in 
JRN (A). By raising the level of instruction, introducing supervisory responsibilities and inter-disciplinary collaborations, 
and having graduate students to hire on research projects, the MJ will drive externally-funded research grant applications 
(B) including academic projects, investigative journalism projects and hybrid projects in public scholarship (C).  
 
v. Strengthening community outreach: 
JRN is the best-positioned unit in Arts to drive community out-reach. The MJ will build on this natural advantage, putting 
students in direct contact with community organizations in the course of their research. In some cases, community-media 
projects will see interns placed with community-based organizations (C). This increased, indirect involvement of faculty 
with CBOs will also support faculty’s community-based research initiatives, a field in which JRN faculty are already heavily 
involved (B). The MJ creates new possibilities for mobilizing group investigations into issues of pressing public significance. 
Building these community-university research partnerships would directly involve faculty (A). Finally, raising the level of 
journalistic investigation through graduate studies will also help to raise the level of evidence-based approaches to 
investigating public issues in media outlets (D), including increased academy-press collaborations on public interest 
research.    
 
vi. Building the Faculty’s relationship with FNUniv: 
The proposed INCA-JRN cross appointment will enable the two programs to coordinate recruitment and curriculum 
development (B.2) and research and community service more collaboratively (B.4). This will assist us to use our resources 
more effectively to build diverse enrolments and student choice (B.2).  
 
vii. Increasing national and international student and faculty awards: 
Finally, access to SSHRC, IDRC and CIDA funds will accelerate the internationalization of the program, increase funded 
international internship placements and increase international awards to students and faculty. 

 
 
III. PROGRAM CONSIDERATIONS 

 
1. Rationale/need for this program. 
This restructuring modernizes offerings to better address shifting market demand—from the demographic target and 
structure of the professional field that shaped the School three decades ago toward the new demographic realities and 
demands of twenty-first century journalism education in an increasingly crowded, competitive and segmented market. 
Rather than offering two bachelor’s designations for the same course of study (one for under-graduates and the other for 
post-graduates) this conversion creates a more flexible, diversified and sustainable program mix that will effectively build 
choice, quality and reputation. 
 
On the one hand, demand for bachelor’s programs is flattened as competition increases in the West. This has driven out-
of-province (OOP) applications down. For example, as Table 3 illustrates, 22% of SOJ applications came from OOP from 
2004-2013. While this OOP share ranged from 17-27% up to 2011, OOP share declined to an unprecedented 9% in 2012 
and 10% in 2013. Continuing to offer two bachelor’s program streams (one for degree holders) thus exposes the School to 
long-range threats to capacity enrolment as AB and MB undergraduate candidates enroll in the increasing number of 
bachelor’s programs closer to home.  
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Table 3. Regional distribution of applicants, 2004 – 13 (Annual intake = 26). 
 

Year Total applications Out of province (OOP) In-province  Percent OOP 

2004 41 7 16 17% 

2005 60 16 44 27% 

2006 51 14 37 27% 

2007 41 9 28 22% 

2008 40 9 31 23% 

2009 41 10 30 24% 

2010 36 9 27 25% 

2011 37 9 28 24% 

2012 22 2 20   9% 

2013 33 3 30 10% 

10 Year Average 40.2 8.8 29.1 22% 

 
At the same time, rather than opting for a second bachelor’s designation with our BJ option, degree-holders are 
increasingly voting with their feet to gain Master’s designation for their second degree elsewhere. As Table 4 illustrates, 
degree holders were twice as likely to withdraw their applications from our bachelor’s programs as non-degree holders 
from 2004-12. Although comprising 40% of applicants overall over the last 9 years, they accounted for 61% of 
withdrawals. On average, 5 out of 16 degree-holders (29 percent) withdraw annually. By contrast, only 3 out of 22 non-
degree holders (14 percent) withdraw annually.  
 
Table 4. Proportion of degree-holding applicants to withdraw, 2004 – 12. 
 

Year Total withdrawals    With degree No degree Percent w/ degree 

2004   8 /42             6 /16   2 /26             75% 

2005  7 /60             1  /28   6  /32              14% 

2006  15 /52             8  /20   7  /32            53% 

2007 10 / 41           10  /21   0  /20            100% 

2008 8  /33             5  /12   3  /21            62.5% 

2009 8  /41             7  /20   1  /21            87.5% 

2010 2  /36              1   /8   1  /28              50% 

2011 5 / 37             3 / 14   2 / 23             60% 

2012 6 / 22               1 / 9   5 / 14            17% 

 
9 yr average 

   
7.7  / 40.4 (19%)           
               

 
4.7 / 16.4    (29%)             

 
3 / 21.8  (14%)    

      
  61 % 

 
In other words, our enrolments are eroding geographically (in MB and AB) and among the best and the brightest (degree 
holders)—who can qualify for Master’s level funding and recognition elsewhere. This leaves the School dependent on an 
UG segment shrinking due to increasing competition. Journalism programs across the country report steady erosion of UG 
enrolments as competitive programs have entered the market. 
 
On the other hand, journalism graduate program growth in Canada is very strong. With only one graduate program west 
of London, ON (at UBC), the MJ can thus help JRN execute a transition from a sunset sector (of flat UG demand and 
increasing competition) to a sunrise sector (of strong graduate student demand but no competition from programs in MB, 
SK and AB). 
 
For example, School applications for existing Bachelor’s programs declined by 21% and pre-JRN registrants declined by 
20% from 2004-2008. The APR found that national demand for post-graduate programs offering a Master’s designation 
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increased by 77% over the same period. The MJ can thus build on and consolidate Regina’s historic market leadership in 
the West. It builds new flexibility to service long range shifts in demand, sustains full enrolment, generates new revenues 
and builds quality of graduates and institutional reputation. As Table 5 below illustrates, the 38% of our program 
applicants over the last decade who already hold a degree are a natural ‘captive market` for the MJ option.  

 
Table 5. Proportion of applicants with prior degrees, 2004 - 13. 

 
Year Total applicants With degree No degree Percent with degree 

2004 42 16         26 38% 

2005 60  28         32 47% 

2006 52  20         32 38% 

2007 41 21         20 51% 

2008 33 12         21 36% 

2009 41 20         21 49% 

2010 36  8         28 22% 

2011 37 14         23 38% 

2012 22 9         14 41% 

2013 33 8         25                            24% 

10 yr average 40  16                        24                            38% 

 
In addition to retaining this ‘captive market’ of degree-holders, there are also three segments of speculative enrolment 
which the MJ would help develop. First, the additional 4 or 5 degree-holders per year that typically ‘got away’ over the last 
9 years (i.e. withdrew their applications) represent significant additional opportunity for growth. Second, those who have 
not even applied because we haven’t offered a Master’s designation—but which we can’t project with as much 
confidence—comprise a third, ‘wild card’ tier of new prospects. Finally, in-career professionals have indicated they would 
consider graduate work close to home. 84% of grads agreed they “would like to earn Master’s-level credits while working 
on a major journalistic project” in our 2010 alumni survey. 53% reported their employers provide “education leave and/or 
supports for continuing education”.  
      
By contrast, a stand-still strategy will result in declining applications, student quality and program prestige. It also 
concedes the Master’s field to new regional competitors, potentially yielding new resources and reputation. Over time, 
these advantages may equip competitors to more ably attract our bachelor’s applicants.  
 
2. Key objectives of the program 
 
The MJ option will build the quality, reputation and long range sustainability of the SOJ. To enhance quality, the MJ will 
introduce a sequenced suite of advanced journalism and inter-disciplinary coursework and a professional capstone 
project. These will enable our graduates to take journalistic leadership, provide editorial direction to newsrooms and drive 
innovation. The objective is to increase our graduates’ presence in senior reporting and professional leadership positions 
across the country.  
 
To build reputation, Master’s designation provides important branding benefit to the School. The ‘halo effect’ of a 
graduate program also lends enhanced prestige to the associated BAJ and INCA programs. The objective is to clearly re-
establish the University of Regina as home to the best journalism school in the West and one of the top three in the 
country. 
 
To build sustainability, this strategic repositioning will ensure the School can shift from a flat, increasingly competitive 
regional UG market to the higher ground of a fast-growing graduate market that is ‘wide open’ on the Prairies. In much 
the same way that UBC ‘owns’ BC and King’s College ‘owns’ the Maritimes, we would seek to establish a dominant niche 
position for Prairie applicants who prefer not to travel to the next nearest options—in BC or ON. The objective is to 
establish Regina as the destination of choice for aspiring Prairie journalists and to reestablish our competitive appeal in 
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the national marketplace, thus ensuring sustainable capacity enrollments. Table 6 illustrates the East-to-West geographic 
gap—and opportunity—on the Prairies. 
 
Table 6. East to west distribution of Canadian graduate programs in Journalism (English language) 
 

Graduate Journalism program Location 

King’s College Halifax, NS 

Concordia Montreal, QB 

Carleton Ottawa, ON 

Ryerson Toronto, ON 

Wilfred-Laurier         (IN DEVELOPMENT) Waterloo, ON 

University of Western Ontario London, ON 

NOTHING MB, SK, AB 

University of British Columbia Vancouver, BC 

 
The School’s 2010 feasibility study, reinforced by the findings of the APR, finds that the delayed development of a 
graduate program has placed the School in a position of competitive disadvantage. The old strategy focused exclusively on 
undergraduate journalism. This was adequate while the School held a regional monopoly position. However, this tack is no 
longer appropriate in today’s crowded, segmented and increasingly competitive marketplace. Staying the course in the 
face of intensifying head-to-head and indirect competition for a shrinking pool of under-graduates appears increasingly 
unsustainable over the medium to long term, or at least risky.  
 
Repositioning the School ‘up-market’ to capture graduate students presents a more prudent, realistic and attractive 
alternative. A dual program that offers both a BAJ and an MJ offers the greatest stability, flexibility and potential for future 
growth through this period of professionalization in the industry. This study also found pent-up demand in the School’s 
established BJ ranks. Registering in two years of post-bachelor’s work at the School—even without the incentive of the 
Master’s designation, there is thus considerable incentive for these degree-holders to simply register instead in the new 
MJ program. Although the new MJ program will increase student costs, it is the same commitment of time for a 
considerable step-up in recognition, potential funding support and career advancement prospects. Similarly, the study 
finds significant additional ‘pent-up’ demand amongst School alumni. 2/3 of respondents have considered graduate 
studies since completing the program and 3/5 say they “think often about returning to school some day.”  
 
This proposal thus: 1) consolidates a core segment of degree-holders who are presently a ‘flight risk’; 2) develops a new 
segment of demand among mid-career journalists across the Prairies and; 3) provides a new option for qualified students 
which other regional programs can not accommodate. These three target groups will supplement our traditional reliance 
on the lagging UG segment, driving capacity enrolments for the foreseeable future. 
 
3. Expected impact of this program on University enrolment and revenue.  
 
Since the number of seats per year is capped at 52 (due to the limited availability of equipment like TV cameras and 
classroom work stations and video-editing suites), this strategy aims to sustain capacity enrolments and build revenue per 
seat. By converting just over half of existing UG seats to designated graduate seats, which earn a higher matching grant 
and a higher tuition (2* MA base), this approach drives strong revenue growth and return on investment.  
 
To explain: under the Provincial matching grant formula, graduate student transfers are based on 2 times UG transfers per 
credit hour; they are also weighted higher than UG transfers (1.95 for graduate JRN students versus 1.1 for UG JRN 
students). Reallocating seats from UG to graduate enrolments will require new staffing (1.5 FTE) and a start-up investment 
to cover transition costs ($200k). But this strategy will allow the unit to break-even in YR 3, fully recover start-up 
investments by YR 6 and be generating over $300k in annual new gross revenue for the University by YR 9. By YR 12 the 
new revenue stream will reach its new steady state of an additional $335k annually. This strategy thus increases the unit’s 
annual revenue generation by 80 percent. 
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The cost of increasing our research faculty from 3 to 4.5 ($150k annually) will be easily and relatively quickly recovered by 
marginal increases in revenue for graduate versus UG tuition (at MA base *2) and marginal increases in annual provincial 
grants. This strategic repositioning will also achieve new operational efficiencies. For example, by reducing UG seats the 
SOJ will no longer be forced to offer the same courses twice as two cohorts of UG interns cycle through their placements, 
saving 3-4 sessional stipends, a net saving of $15 – 20k annually. Finally, by establishing a graduate program and lessening 
reliance on sessionals, faculty will be able to better establish a research culture and network and bid for external funding. 
 
The new 1.5 FTE is the minimum necessary investment to meet the requirements that we: 1) offer at least three new 
stand-alone graduate classes, as directed by FGSR; 2) redesign and manage 7 existing core classes as content-enriched 
hybrids (to ensure MJ students are held to FGSR’s advanced study standards in their graduate year); and 3) expeditiously 
service the very large number of graduate students’ professional capstone projects. These projects will cross cut the 
currently limited scope of in-house expertise in the unit, ranging from newspaper and magazine series to book, 
documentary, photo-journalism, multi-media or community-based media projects. Supervision will involve the review of a 
project concept, a proposal and a final project for each MJ student. JRN presently has only three faculty in research ranks 
(one serving as DH) but projects 15 MJ students’ projects to supervise to completion annually. The professional project 
syllabus is attached as Appendix B (p. 20).  
 
This intensive and time-sensitive workload is compounded by faculty members’ ongoing fieldwork supervision load for 
about 26 interning students annually. Intern supervision includes bi-weekly reports, mid-term and final reports based on 
feedback from site supervisors and students, and sometimes site visits or interventions. This level of workload will simply 
be unmanageable without new faculty. Moving all graduate students to summer-only internships and all under-graduates 
to fall placements will capture new economies and ease workload pressures somewhat. It will eliminate double offerings 
of required UG courses. With fourth year UG students out of the School on internships in the fall, faculty will also be able 
to focus their heavy lifting on one-on-one Master’s project advising, ensuring graduate students a strong start. 
Redistribution of intern supervision to lab instructors as research faculty assume the lead on capstone project supervision 
will further mitigate workload issues. However, to meet projected teaching and supervisory needs we will require greater 
in-house depth in print, radio, documentary and Indigenous affairs. The proposed half-time cross-appointment with 
FNUniv’s INCA program (with print, radio and Indigenous media expertise) and a full-time broadcast instructor (with 
documentary expertise) represents the most efficient and effective way to adequately deliver the program. This 
investment is fully recovered by new revenues and wider margins. The MJ will much better meet student needs and will 
secure the School’s long range enrollments and leadership in the field. 
 
 
 
 
 
 
 
  

Contact Person(s) Email Telephone 
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APPENDIX A: CURRICULAR OVERVIEW 

The Master’s of Journalism will be a 30-credit program to be completed over three semesters, with an 
additional qualifying year for non-Journalism degree holders.  During the qualifying year, these 
students will be expected to successfully complete our core undergraduate courses before applying to 
the Master’s program.  For the Master’s program, we propose the development of three new 800-
level courses and one hybrid journalism history course as the core Journalism courses.  As well, 
students will select two electives from a list of interdisciplinary 800-level courses offered outside the 
School of Journalism.  To fulfill the applied knowledge expectations, students will also choose two 
courses from a list of hybrid Journalism electives.  In these primarily project-based courses, the 
students will work with undergraduate students (for example on a documentary film) but with a 
higher level of leadership responsibility and additional assignment requirements and readings.  This 
configuration will ensure students have a significant number of classmates to work with on projects. It 
will provide an opportunity for undergraduate students to learn from graduate students’ knowledge 
and experience.  This is a common arrangement in other journalism schools.   

 

800-level/hybrid mix  - MJ program year 

Semester 1: (3-4 graduate level courses, 1 possible hybrid elective, 1 graduate-level project) 

 Three 800-level journalism courses 

 One 800/900-level elective, of which 2 out of 8 potential choices are hybrids: HIST 803(403) 
and PSCI 825(425) 

 900-level project completed over 3 semesters – proposal phase  
 
Semester 2: (1 core hybrid, 2 production hybrid electives, 2 graduate level courses and graduate 
project)  

 One 800/900-level elective 

 One 800-level journalism course 

 Three hybrid journalism courses 

 900-level project 2nd semester (continuing enrolment)  
 
Semester 3: (graduate level only): 900-level journalism project – completion.  
 

Semester Break-Down 

FALL SEMESTER – 9 CREDITS 

 JRN 800 – Research Methods in Journalism (3 credits) 

 JRN 902 – Professional Project Proposal (9 credits over 3 semesters) 

 JRN 880 – Critical Approaches to Media and Journalism Studies (3 credits) 

 Choice of cross-disciplinary/inter-disciplinary elective (3 credits).  The following draft list of 
electives are under discussion and awaiting confirmation from the appropriate departments:  

o SOC 850 Gender, Race and Ethnicity 
o SOC 808 Class and Political Economy 
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o One of: 
 PSCI 842 Advanced Seminar on Theories of International Relations 
 PSCI 852 Advanced Seminar on Political Issues in Canada 
 PSCI 825 (425) Advanced Seminar on Selected Topics in Comparative Politics 
 PSCI 833 Advanced Seminar in Public Policy in Selected Regions or States 

o HIST 803 (403) Studies in Canadian Political History 
o ARTS 800 Studies in Culture 
 

 WINTER SEMESTER – 12 CREDITS 

 JRN 810 (310) – Critical History (3 credits) 

 One of (3 credits) 

o JRN 802 (402) Advanced Broadcast Journalism 
o JRN 801 (401) Advanced Print Journalism 

 One of (3 credits) 

o JRN 813 (413)Magazine and Literary Journalism 
o JRN 819 (419) Alternative and Community Journalism 
o JRN 811 (411)Documentary Theory and Production 
o JRN 815 (415) International Media 
o JRN 812 (312) Photojournalism 

 

 One of (3 credits). The following is under discussion and awaiting confirmation from the 

Fine Arts Graduate Studies committee:  

o Film 820AY – Introduction to Multimedia Techniques 
o Film 820Ag – Multi-Media Design 
o Film 820AM – Film and Video Editing and Post-Production 
o FA801 – Seminar in Interdisciplinary Theory and Criticism II (3) 

 JRN 902 – Professional Project (continued) 

                SPRING/SUMMER SEMESTER – 9 CREDITS  

 JRN 902 – Professional Project (9 credits)  
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Table 5:  Sample Course Configuration – BAJ Holder 

Fall – 9 credits  Winter – 12 credits Spring-Summer – 9 credits 

JRN 800 Research Methods 
(3) 

JRN 802(402)Advanced 
Broadcast (3) 

JRN 902 Journalism Project 
(9) 

JRN 880 Critical Approaches 
(3) 

JRN 811(411) Documentary 
Theory and Production (3) 

 

800/900-level 
Interdisciplinary Elective (3) 

800/900-level Interdisciplinary 
elective (3) 

 

JRN 902 Journalism Project 
Proposal 

JRN 810 (310) Critical History (3)  

 JRN 902 Journalism Project  

Total: 30 credits 

Table 6: Sample Course Configuration – Other undergraduate degree holder 

Qualifying Year 

Fall – 15 credits Winter- 15 credits Spring-Summer – 0 credits 

JRN 300 Intro to Print (3) JRN 305 Intermediate Print (3) JRN 400 Internship 
Required but non-credit for 
Master’s students (this is 
common in other programs 
and at other universities) 

JRN 302 Rights and 
Responsibilities (3) 

JRN 306 Intermediate 
Broadcast (3) 

 

JRN 301 Intro to Broadcast (3) JRN 307 Investigative 
Journalism (3) 

 

JRN 304 Foundations of 
Interviewing (3) 

JRN 308 Journalism Topics (3)  

JRN 306 Research Techniques 
(3) 

Non-JRN elective (3)  

Total: 30 credits 
Completion Year 

Fall – 9 credits  Winter – 12 credits Spring-Summer – 9 credits 

JRN 800 Research Methods 
(3) 

JRN 802(402)Advanced 
Broadcast (3) 

JRN 902 Journalism Project 
(9) 

JRN 880 Critical Approaches 
(3) 

JRN 811(411) Documentary 
Theory and Production (3) 

 

800/900- level 
Interdisciplinary Elective (3) 

800/900- level Interdisciplinary 
elective (3) 

 

JRN 902 Journalism Project 
Proposal 

JRN 810 (310) Critical History 
(3) 

 

 JRN 902 Journalism Project  
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Total: 30 credits 
1. ADMISSION REQUIREMENTS 

Two types of students will be eligible for admission.  
 
1.  Students with neither an undergraduate degree in journalism nor professional experience – 
but who hold an undergraduate degree in another discipline – will be accepted as qualifying 
students who are expected to successfully complete a select list of core undergraduate journalism 
courses, with a minimum 70 per cent average, before moving into graduate courses. 

 
Qualifying courses include: 
 
Fall Semester 

 Intro to Print 

 Rights and Responsibilities of the Journalist 

 Intro to Broadcast 

 Foundations of Interviewing 

 Research Techniques 
 

      Winter Semester 

 Intermediate Print 

 Intermediate Broadcast 

 Investigative Journalism 

 JRN elective 

 Non-JRN elective  

Spring-Summer 

 Internship 
 

2. Students with an undergraduate degree in journalism and mid-career journalists with 
substantial professional experience of at least three years and an undergraduate degree in an 
area other than journalism may be accepted immediately into the one-year intensive graduate 
program, upon assessment of their prior academic and professional experience.  
 

3. CLIENTELE TO BE SERVED 

Undergraduate degree holders within the program  
 

In recent years, the School of Journalism has accepted an average nine students annually who 
hold undergraduate degrees.  In the past, these students have been willing to undertake a second 
undergraduate degree because there were few alternatives.  However, with new graduate 
journalism programs coming on stream at other universities, students are aware that their 
undergraduate degrees will be recognized elsewhere as a foundation for a Master’s degree.  By 
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providing a graduate option at the U of R, we will be able to maintain and build on this base of 
students. We expect our first pool of graduate students will come from the students who are 
already accepted into the program with undergraduate degrees in hand. 
 
Regional applicants  
 
Currently the only MJ program in Western Canada is at the University of British Columbia.  A  
University of Regina MJ will provide Western Canadian students – as well as students nationally – 
with a solid program that already has an established undergraduate reputation and is on par with, 
and in many cases stronger than, journalism programs in other regions. 

 
Applicants from other parts of Canada 
 
Due to a strong reputation, the School of Journalism attracts students from all parts of Canada.  To 
our credit, some students report they have turned down Master’s program admissions to join our 
undergraduate program.  However, each year an average five degree-holding students withdraw 
their application during the process.  Although they do not have to give a reason for withdrawal, 
several have mentioned they have been accepted into Master’s programs elsewhere.  Based on 
this experience, we believe a graduate program at the University of Regina will allow us to retain 
these applicants and be a strong draw for additional applicants.   
 
Our graduates / Mid-career journalists  

 
We have a pool of some 825 graduates who are potential graduate students.  Many are mid-
career journalists who will welcome the opportunity to take a break from their daily work to 
continue their education and develop a substantive journalism project.  In a survey distributed to 
128 graduates in June 2010, 84.8 per cent of the 46 respondents agreed they “often think about 
returning to university some day” and 83.6 agreed they “would like to earn Master’s-level credits 
while working on a major journalistic project.”1  
 
International students 

 
International students who have the level of English skills and experience to enter our 
undergraduate program are often eligible for and more interested in the challenge of a graduate 
studies program.   With a Master’s program we will be able to strategically target international 
students in a manner that we have not been able to do with our undergraduate program.   

                                                 
1 School of Journalism. Survey Report of Graduate Educational Aspirations. June 2010. 
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APPENDIX B:  
 

     SYLLABUS 
School of Journalism  
University of Regina  
___________________________________________________________________________________ 

 

JRN 902                                                          PROFESSIONAL PROJECT  
 
Master’s Professional Project: Guidelines and Deadlines 
 
Included in this document: 

 Overview 

 Requirements 

 Timelines and Deadlines 

 Proposal outline 

 Approval form 
 

OVERVIEW 
 
The Master’s Professional Project (JRN 801) is a final test of the student’s ability and scholarship as a 
practicing journalist.  It is described in the graduate studies calendar as follows:  

 
In consultation with a supervisory committee, students will complete a substantial work of 
public affairs journalism that will advance Canadian journalism practice.  Projects are carried 
out with the intention of publishing, broadcast or other forms of public dissemination, and 
must adhere to professional ethics and standards.  

 
Purpose 
The project is intended to demonstrate the student’s ability to plan, conduct and sustain in-depth 
research over a period of several months, the ability to gather and organize a large amount of 
material, and the capacity to present that material in a clear, accessible, professional format that 
potentially benefits the public.  Students will gain the opportunity to think beyond daily deadlines and 
practice journalism at its highest level, long-form documentary journalism.   
 
Supervision 
Independent work is conducted under the supervision of a regular full-time faculty member in the 
School of Journalism and a second reader.  
 
Process 
As part of the School application process, potential students are expected to propose a project 
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concept.  During the first semester, this concept is developed into a formal project proposal which will 
describe the object of inquiry (research question), methodology, research plan and format.  A project 
proposal outline is provided in this package.  In consultation with the supervisor, the proposal will be 
presented to the supervisor for approval. The student then begins working to bring the project to 
completion, along with an accompanying written paper that offers a critical reflection on the work.       
 

REQUIREMENTS 
 
Prerequisite: JRN 800 – Research methods in journalism and communication. 
Credits: 9 
Acceptable formats and lengths: 

 A documentary film or radio piece of a minimum broadcast half-hour. 

 A work of creative non-fiction or investigative journalism of no less than 5,000 words. 

 A web-based multimedia documentary journalism project. 

 A series of feature newspaper pieces totalling no less than 5,000 words. 

 A book chapter of no less than 5,000 words, accompanied by a solid publishing proposal. 

 A photo-journalism exhibition of no less than 12 works. 

 A community-based participatory media project. 
 
All projects must reflect the highest standards of journalism practice, with an emphasis on 
investigation, research and the public interest. Projects that creatively test new methods and media 
are encouraged.  Projects will be judged on the basis of thoughtful analysis, in-depth high quality 
research, and outward reach and relevancy to a broad public.  The project must be accompanied by a 
bibliography and a critical reflection paper of 8 to 10 pages.  In the case of a participatory media 
project, the final project is presented in the form of a written report and project evaluation, with 
relevant materials attached.        
  

TIMELINES AND DEADLINES 

 
Step One: Project Concept 
When: During application process for entry into the Master’s program 
Deadline: January 31 
 
Students are asked to provide a project concept as part of their application to the School of 
Journalism. The concept should include: 
 

1. A short description that includes your research question, proposed methodology and 
proposed medium (broadcast, print, web, exhibition, community project, etc.)  
 

2. Statement of interest: Why you want to do the project, and who it will serve. 
 

3. Statement of ability: What existing skills, experience and resources you bring to the project, as 
well as what areas you would like to advance/improve in the course of the project.     
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Step Two: Project Proposal 
When: Semester 1 
First Draft: November 1 
Final Draft: December 1 
 
A detailed project proposal (see project outline) is to be developed in close consultation with your 
assigned supervisor, and may be developed as a JRN 800 final assignment.  It is highly recommended 
that you begin laying the groundwork for your project during the proposal phase, including starting 
your research and contact file and undertaking background reading and research.  When your 
supervisor is satisfied with the proposal, it will be submitted to the School’s graduate studies 
committee for approval.  
 
Step Three: Project Implementation 
When: Semesters 2 and 3 
 

You and your supervisor will set up a schedule that will bring the project to completion within a 
reasonable time frame. The supervisor will look at one draft and provide feedback for a final draft 
that will be shared with the second reader. Students requiring access to broadcast equipment must 
set up a plan in consultation with the broadcast lab instructor. Last-minute access to equipment 
cannot be assumed. 
 
The potential freelancing of projects is understood and encouraged.  Any broadcast, publishing or 
exhibition agreements outside the School must be conducted with the full knowledge and 
involvement of the School, and carried out in close consultation with the project supervisor.  This is to 
avoid conflicts between ‘double editors’ inside and outside the School.  Students are ultimately 
answerable to their supervisors.       
 
Step Four: Completion  
Deadline: The project is a requirement for graduation. A signed Project completion form must be 
submitted to the Faculty of Graduate Studies and Research office by no later than 4:30 pm on April 30 
for Spring convocation and by no later than 4:30 pm August 31 for Fall convocation. Students who fail 
to complete or make substantial progress on their project within one year following proposal 
approval will be required to discontinue. 
 
The final project should reflect high quality public interest journalism. It should be completed to a 
standard that is ready for publishing and/or broadcasting, and be accompanied by a bibliography of 
sources consulted and a list of contacts made. In the case of a community project, the final report 
shall include participant evaluation, with any materials produced in the course of the project 
attached.   
 
You must submit three copies of your final project to your supervisor.  Broadcast projects must 
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include a script. A title page should be attached in accordance with the title page template offered in 
FSGR’s ‘Guide for Thesis Preparation.’ 
 
Step Five: Archiving 
Student projects will be listed in the university digital repository, OuRspace, along with copies of 
accompanying reflective papers and bibliographies. Students will work with the designated Journalism 
OuRspace coordinator to ensure their work is appropriately displayed in the archive, and that 
licensing considerations are taken into account regarding third-party publishers and broadcasters. To 
comply, you will be expected to develop an abstract, list of keywords and other identifying 
information. Faculty members and library staff are available to assist you with these tasks.  
 

PROPOSAL OUTLINE  
 

1. Working Title 
 

2. Area of Inquiry – What questions need to be answered?  
 

3. Justification – Why is this project important? How will it make a difference, and to whom?  
 

4. Abstract – A thesis statement and brief description pertaining to the project’s content. 
 

5. Methodology – How do you intend to tell the story/carry out the project? What medium will 
be employed?  Why? 
 

6. Project Plan 
a. Working bibliography. 
b. Preliminary contact list.  
c. Timeline. 
d. Equipment requirements. 
e. Source of equipment: personal or School-owned. If School-owned, provide details and 

dates needed. If personal, provide details of the equipment’s quality and capacity, as 
well as your plan for backing up electronic files.    

f. Personnel requirements – camera operator, boom mic operator, other assistants. 
Explain how you plan to meet human resource needs (volunteers, paid assistants, 
undergraduates?).   

g. Budget and potential revenue sources. 
h. Draft release forms for broadcast or photography projects. 
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PROFESSIONAL JOURNALISM PROJECT 

APPROVAL FORM 
 

 
Date submitted: ______________________________ 
 
Student: _______________________________________    
 
Student Number ____________________________ 
 
Date entered program: _______________________ 
 
Supervisor: ____________________________________ 
 
 
Project Title: 
 
 
 
Project Proposal – Synopsis 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supervisor’s signature __________________________            Date approved _______________ 
 
Supervisor Comments:  
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APPENDIX C: EVIDENCE OF STUDENT AND MARKET DEMAND 
1. What our partners say about the Master’s option in Journalism… 
 

 Carl Worth, News Director, CTV Saskatchewan: 
 
“The opportunity to further the U of R educational experience through a Master’s program in 
Journalism is exciting and very much on-point with the needs of a rapidly evolving industry. 
Journalism, whether print, broadcast or web-based, is caught up in a maelstrom of change. I believe 
strongly where once a diploma or degree could position a student for a career in the industry, now 
the advanced study afforded through a Master’s program is vital for a larger view of journalism and 
the capacity for deeper analysis of the world in which we live and the stories we wish to tell. Going 
forward, a Master’s degree may well become a prerequisite for employment in journalism, certainly 
for long term growth to senior reportorial and management opportunities.” 

 
 Murray Wood, Regina News Director, Rawlco News-Talk 980: 

 
“The ‘J-School’ has a proud history of turning out talented journalists who have gone on to 
distinguished careers across Canada. We have a long relationship with the School that has seen News-
Talk employ interns at our Regina and Saskatoon stations as well as our Rawlco station in Prince 
Albert. A number of grads have found permanent employment with us, from our Regina morning 
show to our Saskatoon News Director and some of our brightest young prospects. Having the only 
Master’s program in journalism on the Prairies would help ensure a strong school and a continuing 
pool of talent, which is obviously in our interest.” 

 
 Joanne Paulson, Editor, The Western Producer: 

 
“The (School) is a great resource. Your journalists are the story-tellers, news-gatherers and 
information providers of our future. It’s crucial to maintain this program and a Master’s degree 
program would provide several advantages, including keeping the bachelor’s degree students in the 
region; providing an option for those already holding degrees; and offering further, more advanced 
training. We need your graduates. Please consider adding a Master’s program and keep them 
coming.” 
 

 Brent Bosker, News Director, PaNOW.com, 900 CKBI, Power 99FM, MX101 FM, Prince 
Albert: 
 

“Graduates from the U of R Journalism Program have become my preferred choice. They leave school 
not only well trained, but can jump right into a newsroom knowing the province and the issues. The 
thought of losing Saskatchewan’s brightest students to Master’s programs elsewhere in the country is 
very concerning, not only for aspiring journalists having to move to pursue their career, but for the 
industry having a capable and talented employee pool to draw from. I hope the University strongly 
considers a Master’s option so that the School may continue to thrive and continue supplying us with 
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the best journalists for decades to come.” 

 

 Dr. Jill Spelliscy, former Regional Director, CBC: 
 
“I know many working journalists in the region who would consider taking an advanced degree if they 
were able to remain relatively close to home and family… I also believe industry would be open to the 
idea of mid-career leaves for such study.” 
 

 Keith Burkowsky, Chief Political Reporter, Brandon Sun: 
 
“I have considered adding to my education with a Master’s degree in Journalism…I have not yet 
pursued that degree because the programs I’d consider are in Vancouver, Halifax and Ottawa. I am a 
journalist with more than 10 years experience, looking for a sabbatical option where I can get a 
Master’s degree closer to home… The most logical place for that to be is the University of Regina.” 

 

2. Graduate survey findings 

There is a history of demonstrated student demand for a Master’s program that dates back to the 
School’s founding days, with discussion of the conversion from BJ to MJ part of the discussion around 
successive unit reviews.  In 2002 the School undertook an alumni tracking survey that included 
questions about a potential Master’s program in journalism.  Of 41 respondents, 34 were favourable 
to the idea, while seven felt they had enough education, or would like to pursue a Master’s in a 
different field.  Those who were favourable tended to think a graduate program would add to the 
School’s reputation and would be of interest to those living and working in Western Canada.  Several 
suggested the ability to complete a degree with minimum disruption to their work would be 
important to them, hence our emphasis on an intensive one-year program.2  
  

The School has an already established flow of post-graduate applicants to the program even without 
Master’s recognition, a significant achievement. This represents ‘pent-up demand,’ and a significant 
opportunity for renewal and successful re-positioning. It is reasonable to expect that the School can 
build on a solid first year foundation of the ten new students who have over the last seven year 
average, registered for the BJ program, i.e. with a degree already in hand. Even without additional 
applicants drawn to the new graduate designation, this would mean 20 out of 52 students would be 
in the MJ stream by the second intake. 
 

In addition to considering demand already within our student body, in June 2010 we undertook a 
second tracking study that specifically addressed the educational aspirations of our graduates in the 
field.  As summarized in our Feasibility Study: 
 

 97.7 per cent believe “continuing education is important for journalists.” 

                                                 
2 University of Regina School of Journalism External Review Committee, External Review Team Report, May 2003. 
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 84.8 per cent report they “often think about returning to university some day.” 

 83.6 per cent say they “would like to earn Master’s-level credits while working on a major 
journalistic project.” 

 52.7 per cent report that their employers provide “education leave and/ or supports for 
continuing education.”3 

 

Further to this evidence of demand among our graduates, recent experience indicates students will go 
elsewhere to gain the learning experience and degree they want.  Our feasibility study notes that out 
of 105 degree-holding applicants accepted over the last 
seven years, over a third withdrew (38 students). By 
contrast, out of 180 accepted applications from non 
degree-holders, only eleven per cent withdrew (20 
students). Post-graduate applicants are thus three 
times more likely to withdraw their applications to the 
School than their non degree-holding peers.  Although 
students are not required to state their reason for 
withdrawal, through entrance interviews and anecdotal 
conversations, we are well aware they are also applying for MJ programs and have a preference for 
the higher degree if offered a spot elsewhere.  In the past five years, we have recorded eight accepted 
applicants who volunteered they were accepted into such programs, and we have reason to believe 
there are more, including degree-holding students who do not even apply to our School.  In 
conversation, several have expressed regret that they must travel further to obtain a Master’s, and 
that their preference would have been to attend the University of Regina if a comparable degree 
were offered.  For example, when one of our professors came across a student from Saskatoon during 
a visit to Ryerson, the student remarked his preference would have been to study in Regina, for its 
proximity and because he believed the U of R program was superior, however Ryerson offered a 
higher degree.   We suspect potential students are being drawn off mainly by the UBC program, as 
well as to the new Central Canadian MJ programs.  In addition to the already-existing demand among 
our registered students, this trend indicates an additional unmet demand in the wider marketplace.          

 

3. Employment Possibilities For Graduates 

National Overview 

Our world is growing increasingly dependent on information and communications media, generating 
steadily increasing demand for media professionals.  In the most recent census 91,455 Canadians 
were employed in journalism-related occupations, including writers, editors, journalists and 
communications professionals, with the last two census reports indicating growth in all areas.  

 

 

                                                 
3 School of Journalism. Survey Report of Graduate Educational Aspirations. June 2010. 

84.8 per cent of the School’s 
Bachelor’s degree holders report 
they “often think about returning 
to university some day.” 
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Table 1: Journalism and related occupations – numbers employed  

Census Year 20014 20065 

Authors and writers 21,520 25,020 

Editors 12,480 16,210 

Journalists 12,960 13,320 

Communications professionals 27,465 36,905 

 

A journalism degree typically lends itself to a wide range of professions.  Graduates are equipped with 
a broad interdisciplinary background and a firm grasp of analysis, investigation and communications. 
In addition to working in newsrooms, they typically find employment in public service, 
communications and research. Among those listing their occupation as ‘journalist,’ the most 
significant employers were the publishing and broadcast industries, followed by the performing arts 
and ‘other information services.’6  The classification enjoyed a high employment rate; out of 13,320 
journalists, just 510 were unemployed.7   

Fig. 1: Employment income 

 
                                                 
4 Statistics Canada, 2001 Census of Population. National Occupational Classification for Statistics (720), Class of Worker (6) 
and Sex (3) for Labour Force 15 Years and Over, for Canada, Provinces, Territories, Census Metropolitan Areas 

1
  and 

Census Agglomerations, 2001 Census.  
5 Statistics Canada, 2006. 2006 Census of Population. Topic-based tabulations: Occupation – National Occupation 
Classifications. 
6 Statistics Canada, 2006 Census of Population, Statistics Canada catalogue no. 97-563-XCB2006069. 
7 ibid. 

Statistics Canada 2006 Census. 

Statistics Canada 2006 Census. 

 

Journalists 
$54,335 
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Journalists aren’t among the highest paid workers in Canada, and pay cheques can vary widely from 
workplace to workplace, particularly in rural areas, but overall they do enjoy above-average income. 
The average employment income of a journalist was $54,335 in the last census, well above the 
national average of $36,301. 

Employment and Education Trends 

Table 2: Occupational Classification – JOURNALISTS 

Education Level Average Income8 

All education levels $46,616 

Certificate or diploma below a 
Bachelor’s degree 

$43,068 

Bachelor’s degree $49,016 

Graduate degree $49,590 

 
In its early days, modern journalism relied on in-house apprenticeship as the path to a career.  
Entrants to the workforce started as ‘copy boys’ and ‘copy girls,’ running stories between the 
reporters’ and editors’ desks.  Those who seemed bright and ambitious were tapped for reporting 
duties and mentored in the craft.  Today’s labour force trends illustrate a different landscape, in 
which formal education outside the industry is increasingly valued. There is a rising emphasis on 
employees who are able to undertake critical analysis of an increasingly complex and inter-related 
world.  This is reflected in the last census, which found just 225 journalists out of the total 13,320 held 
no certificate, diploma or degree—something that would have been commonplace fifty years ago.   
 

Fig. 2: Education and Income 

 

                                                 
8 ibid. 
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Statistics Canada 2006 Census. 

 

The majority held university-based credentials, numbering 7,755, compared to 2,520 with a college, 
CEGEP or other non-university certificate or diploma. An upward educational creep is comparatively 
small but significant: among the university graduates, 1,465 held Master’s degrees, while 95 had 
earned doctorates.9  Notably, there is a direct correlation between educational levels and income, 
providing incentive for a trend in favour of higher education.  As journalists move up the education 
ladder from technical training to university-based education, their average income increases 
accordingly.  
 
Local Perspectives 
 
In July 2010, the School of Journalism circulated a survey to a sample list of 21 urban and rural 
journalism employers in Saskatchewan and Alberta.  The results concurred with a general trend 
toward higher education among new hires.  The 12 respondents unanimously reported that 100 per 
cent of their new hires in the past five years had university degrees.  66.7 per cent agreed with the 
statement that, compared to 20 years ago, journalists have more post-secondary education; 25 per 
cent felt the education level was about the same, and none responded that today’s journalists are less 
educated.  
 
Overall, 83.3 per cent of respondents felt formal journalism education had a positive impact on work 
performance, and 83.3 per cent felt that the more formal journalism education a job applicant has 
offers a competitive advantage.  Of the two who responded that education was a ‘neutral’ factor, one 
added in the comments field that a university degree is preferred, although sometimes a technical 
certificate is acceptable. 
 

National and Regional Employment Outlook 

Considering the correlation between education levels and income in journalism, we may conclude 
that providing a Master’s level program will provide improved earning opportunities for our 
graduates.  Of course, this will only occur in a favourable hiring climate.  Services Canada’s national 
Job Futures reports do not include journalists, however the related occupations of editors10, writers 
and authors11, and communications professionals12 all showed “fair” prospects of future 
employment, with above average employment and income levels.  However, this information was 
compiled in 2007, with a forecast through to 2009.  Since that time, the country has undergone a 
major economic downturn that threatened media revenues. While post-downturn employment 
forecasts are not available nationally, a number of provincial job future reports provide an updated 
picture of the employment outlook, taking into account the impact of the downturn on media-related 
industries.  
                                                 
9 ibid. 
10 Government of Canada. Services Canada, Job Futures – Editors. 2007, http://www.jobfutures.ca/noc/5122p1.shtm 
(accessed July 3, 2010). 
11 Government of Canada. Services Canada, Job Futures – Author and Writers. 2007. 
http://www.jobfutures.ca/noc/5121.shtml (accessed July 3, 2010). 
12 Government of Canada. Services Canada. Job Futures – Professional Occupations in Public Relations and 
Communications, 2007. http://www.jobfutures.ca/noc/5124.shtml (accessed July 3, 2010). 
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Fig. 3: Value of Journalism Education – Employer Perception 

                                                                                                    

                                                                        

Generally speaking, the impact has varied according to regions, with journalism employment 
prospects described as “limited” in central Canada 13 but fair to good in the western provinces.  
British Columbia, for example, records 1,290 journalism jobs in 2010, with 250 new jobs and 200 
retirement openings predicted by 2015, a combined increase of 35 per cent.14  Alberta does not have 
a detailed report, but the province reports above average wages and “job openings due to turnover” 
for journalists.15  

Saskatchewan 

Saskatchewan is the most important job market for our graduates.  Following our June 2010 survey on 
educational aspirations, in July 2010 we circulated a second online survey to 128 graduates since 
2004, this one addressing their employment situations.  Of the 45 respondents, 72.1 per cent were 
located in Saskatchewan, followed by 9.3 per cent in Alberta, 7 per cent in Manitoba, 4.7 per cent in 
British Columbia, and 2.3 per cent each in Nunavut, Ontario and ‘international’16    
                                                 
13 Ontario. Employment Ontario. Job Futures – Journalists. 2010. http://www.tcu.gov.on.ca/eng/ojf/pdf/5123_e.pdf 
14 BC Work Futures. Occupational Profiles – Journalist. 2010. 
http://www.workfutures.bc.ca/wfa/viewProfileDetails.do?pageNo=page5&bundleId=316 (accessed July 3, 2010).  
15 Alberta Learning Information Services. Occupational Information – Reporter/Journalist. 2009. 
http://alis.alberta.ca/occinfo/Content/RequestAction.asp?aspAction=GetHTMLProfile&format=html&occPro_ID=7100275
1&SNT_ID=25 (accessed July 3, 2010).  
16 School of Journalism. Survey Report: Employment of Recent Graduates. July 2010.  

School of Journalism Employer Survey July 2010 
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This correlates with trends in employment opportunities.  Saskatchewan Job Futures notes the 
Saskatchewan has undergone an explosive growth in journalism employment in recent years, rising an 
“incredible” 63 per cent between 2000 and 2005.  This growth is expected to begin leveling off 
through to 2013, due to the relative youth of the incoming workforce, however the outlook remains 
fair.17  

The Job Futures report further notes that journalists are well paid in Saskatchewan. In 2005, the 
average full-time income for journalists was $42,300 per year. This marks an increase from 2000 and 
remains in line with the provincial full-time average for all occupations that year ($42,300 per year). 
On average, journalists employed in Regina and Saskatoon earn more than journalists employed 
elsewhere in the province. Notably, few journalists in the province work part time, indicating the 
labour force has not been heavily casualized. In 2005, 71 per cent of all Saskatchewan journalists were 
employed on a full-time basis, a substantial increase from 2000.18 

As of June 2010, there were 1,775 Saskatchewan residents employed in occupations related to a 
journalism degree.19  Journalism work is primarily urban-based and the majority workforce (59 per 
cent) is female. Employment for journalists is concentrated in Saskatchewan's two large cities. Nearly 
70 per cent of all Saskatchewan journalists were employed in Regina or Saskatoon in 2006; 39 per 
cent in Regina and 27 per cent in Saskatoon. Despite the impact of the economic downturn on 
Canadian media, the outlook for these occupations in Saskatchewan has remained relatively resilient, 
with “fair” employment prospects and above average incomes for journalists20, communications 
professionals21 and editors.22  

Our own survey of employers revealed surprisingly optimistic employment prospects in a tight 
economy.  In the past five years, the majority (58.3 percent) had added positions, and the same 
percentage anticipated they will add more positions in the next five years.  None reported that they 
expected to lose positions. 
 
The majority predicted a future retirement turnover of 10 to 25 per cent of staff.  Significantly, 70 per 
cent said that, given the opportunity, their workplace would welcome U of R Master’s of Journalism 
grads, and an additional 10 per cent said they would consider it.  
 

 

 

                                                 
17 Saskatchewan Job Futures. Trends and Outlooks – Journalists. 2010. http://saskjobfutures.ca (accessed July 3, 2010).  
18 ibid.  
19 Saskatchewan Job Futures. Occupations in Art, Culture, Recreation and Sport. 2010. http://saskjobfutures.ca (accessed 
July 3, 2010). 
20 ibid.  
21 Saskatchewan Job Futures. Trends and Outlooks – Professional Occupations in Public Relations and Communications. 
2010. http://saskjobfutures.ca (accessed July 3, 2010). 
22 Saskatchewan Job Futures. Trends and Outlooks – Editors. 2010. http://saskjobfutures.ca (accessed July 3, 2010). 
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Table 3: Saskatchewan Job Futures Assessment  

Occupation Average 
Annual 
Wage 

Number 
Employed 

Projected 
Employment 
Opportunities to 
2013 

Editors  
Editors review, evaluate and edit manuscripts, 
articles, news reports and other material for 
publication or broadcast, and co-ordinate the 
activities of writers, journalists and other staff. U 
of R offers a Bachelor's degree program through 
the School of Journalism.  

$57,900 210 Fair 

Journalists  
Journalists research, investigate, interpret and 
communicate news and public affairs through 
newspapers, television, radio and other media. 
U of R offers a journalism degree. FNUniv offers 
a two-year Indian Communication Arts (INCA) 
program.  

$53,000 425 Fair 

Public Relations and Communication 
Professionals  
Public relations and communications 
professionals develop and implement 
communication strategies and information 
programs, publicize activities and events and 
maintain media relations on behalf of 
businesses, governments and other 
organizations. Individuals seeking work in his 
field may earn a Bachelor's degree in Journalism 
from U of R. FNUniv offers an Indian 
Communications Arts program. 
 

$56,400 785 Fair 

                                                                                                                
                                                                           

Sask Job Futures, June 2010. 
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Fig. 4: Future job opportunities 

 

                                           School of Journalism Employer Survey July 2010 

The optimism was also reflected in our survey of recent graduates. Of the 45 respondents to our July 
2010 graduate survey, an astounding 90.2 per cent reported they were in salaried employment during 
the first year after graduating, while 24.4 per cent did freelance journalism work either solely or on 
the side to add to their income.  None reported being unemployed, with the remainder spending their 
time traveling or continuing their education. 
 

Fig. 5: Employment of Graduates  

 

                                                                   School of Journalism Graduate Employment Survey July 2010. 
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Asked to describe their first ‘real job,’ just 13.3 per cent reported that it was outside the field of 
journalism. The majority of first jobs were full time (68.9 per cent).  As for current employment status, 
86.7 per cent were freelancing or employed, 6.7 per cent were unemployed, with the remainder on 
leave or outside the workforce by choice. 
 
Job duties are varied, ranging from news reporting to developing Web media strategies, and some are 
independent freelancers.  Of those who provided detailed employer information, the majority (55 per 
cent) are employed directly by news outlets, with the remainder split between government, NGOs, 
crown corporations, and local authorities such as school boards and regional economic development 
centres.  Asked to comment on their feelings about future employment, the majority (57.8 per cent) 
described themselves as “optimistic” while 17.8 per cent were “neutral.”  Surprisingly, although 
several reported that newsrooms had been squeezed by the economic downturn, only 13.3 per cent 
were “pessimistic” about the future. 
 

Fig. 6: Types of Employment 

0

5

10

15

20

25

Types of Employers
U of R Journalism Grads

 
                                                         School of Journalism Graduate Employment Survey July 2010.  

Among the summary comments was a clear sense that graduates who work hard and are flexible have 
a future in journalism: 

 
“I am optimistic about my job prospects if I continue in journalism…Most of my job offers started 
coming before I had even finished the program because of networking and freelancing.” 
 
“I think that there are jobs out there for ambitious graduates.” 
 
“I think it’s an interesting time to be a journalist.  While it may be harder to get a traditional job in the 
media, as long as you keep up with new technology and are versatile, companies will see you as an 
asset. I’ve been through several rounds of layoffs unaffected.”  
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APPENDIX D: COMPARISON WITH SIMILAR PROGRAMS AT OTHER UNIVERSITIES  
 
There are nine university and college-based journalism programs in Canada. Of these, six offer post-
graduate degrees: Ryerson, UBC, Concordia, Carleton, King’s and Western. Centennial College offers a 
Diploma for previous degree-holders, while Mount Royal offers a Certificate. 
 
Ryerson, Carleton and the University of Regina are often cited as the top three schools in Canada. 
Ryerson and the U of R have been undergraduate programs throughout their history. Carleton has a 
post-graduate degree that feeds out of their undergraduate program, although students may bypass 
to the Master’s program if they can demonstrate substantial professional experience or superior 
undergraduate marks in another discipline. 
 
All the post-graduate schools offer a professional MJ, with the exception of Western, which offers an 
MAJ. Western offers an MAJ because for many years there was no provision for a professional degree 
in Ontario.  Following are charts with further details about Canadian journalism programs, as well as 
some international programs.  Our School’s program generally compares very favourably in 
comparison not only with other undergraduate programs, but with graduate programs as well.  
 

Table 1: Comparison with other post-graduate programs – Canada 

Institution Degree Length Features 

Mount Royal 
University, 
Calgary 

Post-Degree 
Certificate in 
Journalism 

1 year  “Intensive course” for students with a 
bachelor’s degree. 

 6 classes per semester for 2 semesters 

 Focus on career training.  

 Similar basic line-up as our undergraduate 
classes 

UBC, 
Vancouver* 

MJ 2 years with 3-
month summer 
internship 

 For students with any undergrad degree 

 Basic and advanced reporting classes, and 
interdisciplinary classes related to a 
specialization 

 6-credit thesis project 

Ryerson 
University, 
Toronto 
 

MJ Normal 
Stream 

2 years, with 
spring-summer 
internship 
 

 For students with a non-journalism 
bachelor’s degree 

 Basic journalism (similar to undergrad), a 
directed reading course and a pass-fail 
major project with no credits attached 

Ryerson 
University, 
Toronto 
 

MJ 
Accelerated 
Stream 

1 year  For students with a BJ or substantial 
professional experience 

 Focus on research skills and specialized 
topics 

 Mix of advanced undergrad courses, 
interdisciplinary graduate courses and a 
major project 
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* = Graduate only  

 

Table 2: Other graduate programs - International 
 

Univ. of Cardiff, 
UK 
(undergrad 
program not 
strictly 
journalism: 
Journalism, Film 
and Media 
Studies) 

MA in 
Journalism 
Studies, 
MA in 
International 
Journalism 

2 semesters and 
thesis 

 Non-vocational, for students interested in 
advanced academic study 

 Theory courses relating to the examination 
of journalism 

 A 15,000 – 20,000 word academic thesis 

Univ. of Cardiff, 
UK  

Post-Graduate 
Diplomas in 
Journalism 
Studies 

  Vocational training and legal/ethical 
courses for students interested in a 
journalism career 

 Choice of magazine, newspaper or 
broadcast diploma 

Univ. of 
Concordia, 
Montreal 

Graduate 
Diploma 

1 year 
 

 For students with a non-journalism 
undergraduate degree 

 Basic journalism skills and theory 

 Concordia also offers a 2 year, academic 
track MAJ 

Carleton 
University, 
Ottawa 

MJ 2 years 
 

 For students with a BJ Honours 

 Students with professional experience and 
no degree may apply, but they must take a 
number of undergraduate courses 

 Combination of basic reporting courses, 
advanced reporting, research methodology, 
directed studies, and an optional double-
credit thesis project. 

University of 
Western Ontario, 
London* 

MAJ 1 year  For students with a degree in another field 

 Similar to our undergrad program, but 
shorter 

Centennial  
College, 
Toronto 

Post-Grad. 
Fast Track 

18 months, incl. 15 
week field 
placement 

 For students with degrees or diplomas 

 Print and online emphasis, basic reporting 
classes 

 

University of 
King’s College, 
Halifax 

MJ 10 month program  Only open to students with a strong 
foundation in journalism skills and practice 

 

University of 
King’s College, 
Halifax 

Post-
baccalaureate 
Bachelor of 
Journalism 

8 month program  For students who have already completed, 
or are about to complete, an 
undergraduate degree in any subject other 
than journalism 
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Columbia 
University, 
New York * 

MS in 
Journalism 

One year  For students with non-journalism 
background 

 Basic courses similar to our undergrad 
program 

 Major project that spans the year 

Columbia 
University, 
New York 

MS in 
Journalism – 
Investigative 
Specialization 

One year  Limited enrolment, separate application 

 Same as MS, but with Investigative focus 
 

Columbia 
University, 
New York 

MA in 
Journalism 

One year  For working journalists 

 Specialization with courses from other 
departments, and a year-long project 

Univ. of 
California 
Berkeley* 

MJ Two years, incl. 
summer internship 

 Basic journalism training with emphasis on 
documentary and specialized reporting 

 Some outside courses and a special project 
 

Table 3:  Canadian graduate programs – curriculum  

 

 

Degree JRN classes Directed 
Reading 

InterD Total 
Classes 

Project Internship 

Ryerson – MJ 
Normal 
Stream 
(replacing BJ 
for Graduates)  

12 single 
credit 
1 double 
credit on 
urban 
reporting 

1 1 15 = 2 classes = 2 classes 

UBC – MJ 11 0 0 11  6 credits 
(total credit 
hours are 42-
45) 

0 credits 
 

Carleton – MJ 
Normal 

11  2 13  Students expected to find 
summer work as 
journalists – no formal 
internship. Unpaid 2-3 
week apprenticeships. 

Concordia – 
Diploma 

12 0 0 12 0 0 

UWO – MAJ 16   16  Mandatory one-month 
unpaid 

 

 

 

FOR HOLDERS OF NON-JOURNALISM UNDERGRADUATE DEGREES 
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Degree JRN classes  Directed 
Reading 

InterD Total classes Project Internship 

Ryerson – 
MJ 
Accelerated 
stream (for 
working 
journalists 
and BJ 
holders) 

7 0 1 8 = 2 classes None required 

Carleton – 
MJ 
Accelerated 

4-6  
 

1-2 7 Option to 
replace 2 
course 
credits with 
a thesis, or 1 
credit for a 
project. 

Students 
expected to find 
summer work as 
journalists – no 
formal internship 

Ryerson – 
MJ 
Accelerated 
stream (for 
working 
journalists 
and BJ 
holders) 

7 0 1 8 = 2 classes None required 

Carleton – 
MJ 
Accelerated 

4-6  
 

1-2 7 Option to 
replace 2 
course 
credits with 
a thesis, or 1 
credit for a 
project. 

 

FOR MID-CAREER JOURNALISTS AND BACHELOR OF JOURNALISM HOLDERS 
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PROGRAM COMPARISON: CASE STUDY – RYERSON UNIVERSITY 

Background 
 
Ryerson and the University of Regina journalism schools are well matched. Both are considered top-
rank journalism schools, with both offering well-developed undergraduate degrees.  The U of R School 
of Journalism has long held the distinction of being the only school that offers multi-media education, 
resulting in high demand for our graduates.  However, Ryerson is now in the process of changing their 
streamed undergraduate program to accommodate more multi-media learning, like the U of R.  
  
Until 2007-2008, Ryerson made a deliberate choice to remain solely undergraduate.  This decision 
was based on the fact that the Ontario Council on Graduate Studies – which oversees all graduate 
programs in the province – had no provision for professional degrees.  Ivor Shapiro, head of the 
magazine program, recalls there was a strong feeling among faculty that the structure of a research 
degree could not accommodate the number of classes, or the  internships and journalism projects 
that students needed to become professionally competent.23  For similar reasons, Ontario’s medical 
degree was a bachelor’s degree.  
 
After the OCGS changed its policy and began allowing professional degrees, Ryerson’s faculty felt in 
2006 they could now move ahead with a graduate program that would mirror the integrity of their 
undergraduate program.  Their stated program goal was: 
 

…to integrate high standards of practice and informed critical reflection in order to produce 

better-educated journalists and better journalism. It is not designed to prepare students for a 

doctoral program or a professional designation.24   

 

Degree Type 
 
As stated, Ryerson offers a professional MJ. In Canada, only UWO offers an MAJ, which was 
developed under the OCGS’s research degree guidelines. As an MAJ, Western does not offer its  
students the same opportunities for hands-on professional development as Ryerson and the U of R 
do, but it still maintains a strong emphasis on classroom learning similar to a professional program. 
 
Mr. Shapiro notes that a professional degree is profoundly different from a research degree. He 
defines this difference as the number of classes required, the amount of skills learning involved and 
the acceptance of major works of journalism as equivalent to research papers.  Ryerson had no 
interest in pursuing a research degree-based degree, because the school intended its graduates to be 
professional journalists rather than pursuing careers in the academy.   
 

                                                 
23 Ivor Shapiro, telephone interview, August 20, 2008. 
24 Ryerson University, Brief for Standard Appraisal of the M.J. in Journalism. Vol. I: The Program. May 10, 2006:1. 
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Program Framework 
 
Like the U of R, Ryerson offers two undergraduate degrees: a four-year Bachelor of Journalism that 
includes liberal arts courses, and a two-year Bachelor of Journalism for Degree Holders. The BJ for 
Degree Holders is in the process of being replaced by the MJ Normal Stream, which accepted 27 
students in 2007-2008.25 
 
The MJ Normal Stream will require two years of advanced professional training, similar in scope to 
Ryerson’s senior BJ courses, and to the U of R’s third and fourth year program.  Students will be 
required to complete 15 classes, as well as undertake an internship and a major project. The MJ 
Accelerated Stream offered five seats in 2009-2010, and was designed to feed from the BJ program, 
and from other university journalism undergraduate programs. In this case, students take eight 
classes and are not required to do an internship. The program is designed to complete the work in 
one full academic year, including a spring-summer session.      
 
Relationship to the Undergraduate Program 
 
Ryerson has no plans to retire its four-year undergraduate program, as it remains a steady source of 
enrolment and will feed into the MJ Accelerated program.26  As well, it forms the base  
for the MJ by providing shared core skills classes.  The MJ adds graduate-level interdisciplinary 
learning and urban reporting as its advanced specialization, with a special double-credit course 
offered by an urban studies academic. 
 
In their brief to the OCGS, Ryerson made the case that if undergraduate and graduate students were 
completely separated, there would not be enough students in each advanced class to pull off major 
group projects, such as documentaries and magazines.  They wrote, “It would be impossible as well as 
pedagogically undesirable to have the graduate students work separately from undergraduate 
students.”27  For shared courses, MJ students are expected to write additional critical papers 
reflecting on their experiences.     
 
In the second year, the students are in separate classes as a requirement of the OCGS, including 
interdisciplinary and reading classes.  They are also expected to create an in-depth work of journalism 
– such as a documentary film or magazine feature – that is accompanied by a critical reflection paper.  
Mr. Shapiro describes the difference between undergraduate and graduate learning as a matter of 
higher levels of intensity (some six-week courses for MJ Accelerated), theory (more readings and 
discussion), and integration of theory and practice (major projects).   
 
Faculty and Supervision 
 
Because the MJ Normal replaces the BJ for Degree Holders, and includes graduate-undergraduate 

                                                 
25 Joyce Smith, email correspondence, August 26, 2008. 
26 Shapiro, Aug. 20, 2008. 
27 Ryerson University, Brief for Standard Appraisal of the M.J. in Journalism. Vol. I: The Program. May 10, 2006:1. 
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crossover courses, Ryerson did not request additional faculty.  Instead, faculty members were 
redeployed to include MJ teaching and supervision in their work that normally would have been 
directed toward BJ for Degree Holders students.  
 
Each student has a supervising professor. A ‘second reader’ is assigned to evaluate the major project 
and critical reflection paper. Because there is no thesis, there is no requirement for a thesis 
committee. 
 
All supervisors must be members of the School of Graduate Studies.  To become a member you must 
have the usual academic credentials, or you can apply under the professional designation.  Graduate 
Program Director Joyce Smith notes the latter is generally the case, “as we are running a professional 
Masters in a professional faculty.”28  Thus, although just three of the school’s faculty members hold 
Ph.D’s, this was never an issue for the OCGS or the university, according to Mr. Shapiro.29  Since its 
foundation in 1950, Ryerson has recruited faculty from among highly experienced journalists.  Their 
brief to the OCGS states “this tradition of recognized professional expertise has been the foundation 
of the school’s high reputation.”30  
 
Resources 
 
The school requested $20,000 for six computer workstations and software and $22,000 for additional 
cameras. They also requested two new iMacs and software for the magazine lab, at $6,000.  They 
requested library staff to assess the library needs of a Master’s program; the  
library estimated acquisitions of $21,000 and annual spending of $5,700 thereafter. The school felt 
their current space in the Rogers Communications Centre was sufficient to absorb the students, as 
there would be no enrolment increase. 
 
Conclusion 
 
As an undergraduate program with a strong national reputation, Ryerson had many positive resources 
from the outset, as well as valid concerns about preserving its integrity.  They chose to delay 
developing a Master’s program until they were given the opportunity to ensure it would not be 
weaker than a Bachelor’s program.  They also chose to build on the strength of their Bachelor’s 
program as a source of enrolment and as an opportunity for graduates and undergraduates to work 
together.  They have worked to distinguish the graduate program from the undergraduate program 
by requiring additional critical writing assignments, by offering a directed reading and graduate-level 
interdisciplinary course, and by focusing on a specialty, urban reporting. 
 
As Ryerson’s new MJ is already beginning to attract our degree-holding potential students, it would 
be wise to review Ryerson’s experiences and develop a well-balanced competitive program that will 
allow us to keep pace.  

                                                 
28 Smith, Aug. 26, 2008 

29 Shapiro, Aug. 20, 2008 

30 Ryerson, Brief: 7 
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Excerpt from the 10 March 2011 PPC meeting…… 

 

Phase II, Masters of Journalism - Mitch Diamantopoulos and Thomas Bredohl joined 

the meeting.  Mr. Diamantopoulos reviewed the Phase II proposal and addressed the 

points raised by PPC in the follow up letter dated October 27, 2009.  Regarding the 

provision for part-time students, Mr. Diamantopoulos advised that they have been in 

discussion with Graduate Studies but that at this time there is no part-time option.  

Standard University of Regina tuition will apply.  It was emphasized by the developers 

that the School of Journalism must move towards a Masters Program (phase out the 

existing Bachelor of Journalism) in order to remain viable and competitive.  It was also 

stated once the Masters of Journalism (MJ) is established there would be the possibility 

of offering a Masters of Arts in Journalism.  There is established student demand for this 

program and a survey of alumni and employers support the proposal.  The program is not 

a big draw for international students but is expected to be especially attractive to Western 

Canadian students.   

 

PPC expressed real concern that the program is not possible without the addition of two 

new faculty members.  Currently the School has only one PhD professor employed.  Dr. 

Thomas Bredohl, Associate Dean, Faculty of Arts, advised that the Faculty of Arts is not 

in a position to reassign two positions from elsewhere to the School of Journalism.  It is 

their hope that central administration will create two new budget lines for this endeavor.   

 

Based on the fact that the program requires substantial resources assigned and the Faculty 

of Arts was not able to commit to providing those resources at this time, PPC made the 

following motion: 

 

 

MOTION:  
 
“The Planning and Priorities Committee, after discussion with the developers of the 
major new program proposal Master of Journalism, move to defer a recommendation to 
the Dean, Faculty of Graduate Studies and Research, pending the recommendations of 
the Academic Program  
Review related to Journalism.  PPC is not satisfied at this time that resource implications 
will be addressed by the Faculty of Arts: 
 

CARRIED 

 

Dr. Wells will speak to Dr. Bredohl regarding the committee’s decision to defer this item 

pending completion of the Academic Program Review. 
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Financial Impact of Proposed Masters of Journalism Program 

With Alternative Scenarios 

Revenue 
Revenue estimates are based on the following assumptions and conditions: 

1. Enrolment levels as proposed; i.e., the program is fully subscribed.  It is noted that this did not 
occur in fall 2012. No allowance for attrition. 

2. Tuition levels at the current levels for undergraduate Arts and masters in Arts students. 
3. No allowance for additional international students in tuition revenue. An international student 

in the MJ program would pay three times the domestic undergraduate rate in the qualifying 
year (an additional $10,620) and $800 per semester in the second year ($2400 over two fiscal 
years). 

4. Qualifying year students pay undergraduate tuition and are treated as undergraduate students 
in the funding formula. 

5. Funding formula weights of 1.1 for undergraduate Journalism FLEs and 1.95 for masters 
students in Journalism. Minor and unknown effects in the funding formula are omitted (e.g., 
from the addition of one faculty member and his/her potential SSHRCC research funding). 

6. The current level of operating grant funding and historic enrolment levels in all other programs 
at the two universities in Saskatchewan. 

7. Students following the sample course configurations as shown on page 33 of the proposal.  To 
the extent that students received credit transfer for any courses (e.g., electives), the revenue 
will be reduced. 
 
Note these figures have been revised from the December 10, 2012 memo 

Year of 
Implementation 

Tuition Increase ($) Grant Increase ($) 
Total Revenue Increase 

($) 

1 0 0 0 

2 -7,110 0 -7,110 

3 16,488 0 16,488 

4 19,719 12,503 32,222 

5 25,578 37,325 62,903 

6 28,098 65,193 93,291 

7 32,040 97,302 129,342 

8 32,040 133,707 165,747 

9 32,040 159,404 191,444 

10 32,040 172,782 204,822 

11 32,040 183,114 245,154 

12  32,040 189,205 221,245 

13 and thereafter 32,040 191,000 223,040 

 

The long lag in realization of the additional revenue reflects: 1) the planned staged implementation of 

the new program and 2) the lags built into the funding formula which employs a five-year moving 

average of enrolments and a “slip-year”.  

Expenditures 
The program proposal identifies an additional 1.5 FTE faculty as “the minimum necessary investment” 
for the program. The faculty salary and benefits costs would be offset by a reduction in sessional 
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teaching for a net estimated cost of $132,000. This figure ignores additional consumables, etc.  The 
additional cost exceeds the additional estimated revenue until year 8 of implementation.  Even one 
additional FTE would not be affordable until about year 6 of implementation.  

Alternatives 

Higher Graduate Tuition 
One alternative scenario to generate additional revenue to support the proposed program is to charge a 

higher tuition rate for the graduate courses.  The table below provides revenue estimates based on 

charging 1.5 times the MA rate for graduate Journalism classes ($328.5 per credit hour, rather than 

$219).  The result is an increase in steady-state incremental revenue of about $56,000. 

Year of 
Implementation 

Tuition Increase ($) Grant Increase ($) 
Total Revenue Increase 

($) 

1 0 0 0 

2 15,885 0 15,885 

3 53,937 0 53,937 

4 61,439 12,503 73,942 

5 72,882 37,325 110,207 

6 81.972 65,193 147,165 

7 87,885 97,302 185,187 

8 87,885 133,707 221,592 

9 87,885 159,404 247,289 

10 87,885 172,782 260,667 

11 87,885 183,114 270,999 

12  87,885 189,205 277,090 

13 and thereafter 87,885 191,000 278,885 

More Rapid Implementation 
Another alternative would see a faster start-up to the new program arrangement, with the full 15 

(rather than 10 MJ students) in the first year.  This alternative would result in reaching the steady-state 

revenue sooner, in about 10 years (rather than 13) and cost-recovery in year 7. 

Year of 
Implementation 

Tuition Increase ($) Grant Increase ($) 
Total Revenue Increase 

($) 

1 0 0 0 

2 -45 0 -45 

3 28,809 1,688 30,497 

4 41,400 13,692 55,092 

5 32,040 57,285 97,974 

6 32,040 95,024 127,064 

7 32,040 134,014 166,054 

8 32,040 170,527 202,324 

9 32,040 188,284 220,324 

10 32,040 191,329 223,369 

11  32,040 191,790 223,830 

12 and thereafter 32,040 191,000 223,040 
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The anticipated cost of a faster start would be a higher initial investment in marketing the program and 

student recruiting.  

Higher Graduate Tuition and More Rapid Implementation 
Combining the two alternatives produces the following revenue estimates: 

Year of 
Implementation 

Tuition Increase ($) Grant Increase ($) 
Total Revenue Increase 

($) 

1 0 0 0 

2 34,448 0 34,448 

3 80,384 1,688 82,071 

4 93,960 13,692 107,652 

5 95,549 57,285 152,833 

6 87,885 95,024 182,909 

7 87,885 134,014 221,899 

8 87,885 170,527 258,412 

9 87,885 188,284 276,169 

10 87,885 191,329 279,214 

11  87,885 191,790 279,675 

12 and thereafter 87,885 191,000 278,885 

 

Under the assumptions, the new program arrangement covers its estimated incremental costs by year 5 

and begins to produce a net return on costs in about year 9. 

December 24, 2012 
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Annual Budget – Faculty of Nursing 

Item Annual Intake of 15 Students Annual Intake of 20 Students Annual Intake of 25 Students 
 

2014-15 2015-16 2016-17 2014-15   2015-16 2016-17 2014-15  2015-16 2016-17 

Tuition 
Revenue 

90,000 165,000 165,000 120,000 220,000 220,000 150,000 275,000 275,000 

UR Baseline 
Revenue ↑ 

   75,000 150,000 150,000 150,000 300,000 300,000 

Tuition to 
SIAST 

(27,000) (49,500) (49,500) (36,000) (66,000) (66,000) (45,000) (135,000) (135,000) 

Teaching 
Costs 

* * * ** 
(200,000) 

** 
(200,000) 

** 
(200,000) 

*** 
(250,000) 

*** 
(250,000) 

*** 
(250,000) 

Instruction
al Designer 

(37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) 

Marketing (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) 

Net UR 
Revenue 

23,000 75,500 75,500 (81,000) 64,000 64,000 (35,000) 150,000 150,000 

*program offered using 1.5 FTE current resources 

**requires addition of 2.0 FTE faculty 

***requires addition of 2.5 FTE faculty 

 
Budget Notes 
 
Baseline revenue increase based on $30,000 per seat (50% split between U of R and 
SIAST). 
 
Tuition to SIAST illustrates a 70% U of R / 30% SIAST split, except for the last two 
years of the intake of 25 students, where tuition is a 50/50 split.  Tuition sharing 
agreement would need to be negotiated, be dependent on actual enrollment and ensure 
academic and administrative costs of the U of R are met. 
 
Instructional designer required to implement online program – will use existing 
resources to continue program after initial setup. 
 
Marketing based on a budget of $5,000 per annum (split equally with SIAST). 

 
Projections based on domestic students. 
 

 

AGPEA Agenda Page Page 50 of 82



Proposed Collaborative Nurse Practitioner 

Program (CNPP) 

Leading to the Degree 

Master of Nursing - Nurse Practitioner  

Program Summary 

 

 

 

 

 

 

 

Faculty of Nursing - University of Regina 

 In Collaboration with the  

Nursing Division - SIAST 

March 2013

AGPEA Agenda Page Page 51 of 82



2 
 

Contents 
Program Name ................................................................................................................ 4 

Name of Academic Unit ................................................................................................... 4 

Degree to be Awarded .................................................................................................... 4 

What is a Nurse Practitioner? .......................................................................................... 4 

NPs in Saskatchewan .................................................................................................. 5 

Evidence of Demand for the Program ............................................................................. 5 

Community Partner Support for the Program .............................................................. 6 

Program Description ........................................................................................................ 6 

Overview ...................................................................................................................... 7 

Objectives of the Program ........................................................................................... 7 

Building on Our Collaborative Relationship ..................................................................... 7 

Faculty Expertise ......................................................................................................... 8 

University of Regina ................................................................................................. 8 

SIAST ....................................................................................................................... 9 

Rationale for the Program: Contextual Factors ............................................................. 10 

Nurse Practitioner Education ..................................................................................... 10 

Rationale for Online Format ................................................................................... 10 

Rationale for Graduate Level Preparation .............................................................. 11 

Distinctive Features of the Program .............................................................................. 11 

Employment Possibilities for Graduates ........................................................................ 11 

Evolution of the Curriculum ........................................................................................... 12 

Admission Requirements .............................................................................................. 13 

Intake ......................................................................................................................... 14 

Full Time Option ..................................................................................................... 14 

Part Time Option .................................................................................................... 16 

Strategies to Foster Student Success among CNPP Students ..................................... 16 

Prior learning expectations ........................................................................................ 16 

Student workload mapping ........................................................................................ 16 

Semester 1 course work ............................................................................................ 17 

AGPEA Agenda Page Page 52 of 82



3 
 

Student evaluation strategies .................................................................................... 18 

Digital portfolio ........................................................................................................... 18 

Clinical Placements ................................................................................................... 19 

Clientele to be Served ................................................................................................... 20 

Program Evaluation Strategies ...................................................................................... 20 

Business Plan ............................................................................................................... 21 

Anticipated Tuition ..................................................................................................... 21 

Implementation Plan...................................................................................................... 22 

Impact on Undergraduate and Other Graduate Programs ............................................ 23 

Compatibility of the CNPP with U of R and SIAST Missions ......................................... 23 

Governance ................................................................................................................... 24 

Governance structure ................................................................................................ 25 

References .................................................................................................................... 27 

 

AGPEA Agenda Page Page 53 of 82



4 
 

 

Program Name 

Collaborative Nurse Practitioner Program (CNPP). 
 

Name of Academic Unit 

Faculty of Nursing (FoN) - University of Regina (U of R) in collaboration with the Nursing 
Division - Saskatchewan Institute of Applied Science and Technology (SIAST). 
 

Degree to be Awarded 

Master of Nursing - Nurse Practitioner  (MN-NP). 
 

What is a Nurse Practitioner? 

The Canadian Nurses Association (2006a, 2006b) defines a nurse practitioner as a 
registered nurse with advanced educational preparation at a graduate level. These 
specialized nursing professionals possess advanced clinical knowledge and can: 
autonomously assess; order, and interpret diagnostic tests; diagnose; prescribe 
pharmaceuticals; and perform specific medical procedures, such as suturing, within 
their legislated scope of practice (CNA, 2008). Hence, the NP’s role is derived from 

blending clinical diagnostic and therapeutic knowledge, skills and abilities within a 
nursing framework that emphasizes holism, health promotion and partnership with 
individuals and families, as well as communities.  The process for becoming a NP is 
illustrated in Figure 1 below.  

 
Figure 1. Process for becoming a NP 
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NPs in Saskatchewan 

Nursing regulatory bodies, such as the Saskatchewan Registered Nurses’ Association 
(SRNA), have the responsibility of setting the entry-to-practice competencies, standards 
of practice, and licensure requirements; approving educational programs; and setting 
the continuing competence requirements for NPs in Canada. To demonstrate such 
competencies, NP candidates must successfully:  a) complete an approved nurse 
practitioner education program which includes both didactic and clinical practice 
curriculum; b) pass a national licensure examination; and c) meet provincial standards 
of the nursing regulatory body.     
 
Data from the Saskatchewan’s Health Human Resources Plan (2011), illustrates the 

need for more NPs in the province.  Currently, in this province, there are 155 RN(NP)s 
licensed with the SRNA. Recruitment and retention strategies are underway to create 
and maintain an adequate supply of NPs in the province.  The CNPP will support the 
recruitment of new NPs within the province. In 2009-10, NPs provided 347,167 primary 
care service visits.  A modest forecast made for the government is that NPs will provide 
419,452 service visits by 2020.  While the specific number of NPs needed to provide 
this service has not been calculated, clearly more NPs must be recruited and retained in 
Saskatchewan to meet Primary Health Care service needs. 
 

2009-2010 total Primary Care 
Services of Regulated Health 
Providers 

7,255,917 

2009-2010 RN(NP) service visits 347,167 = 5% of service 
delivery 

Services forecast in 2020 based on 
population growth 

8,389,047 

2020 forecast for RN(NP) visits at 
current 5% of service delivery 

419,452 

Table is based on data from the December 2011 Saskatchewan’s Health Human Resources Plan (p. 41) 

 

If there is an increased utilization of RN(NP)s by various health regions in the years to 
come, there will be an even greater need for RN(NP) health care providers.   
 

Evidence of Demand for the Program 

There is a high demand for online nursing education, whereby Canadian nurses are 
seeking programs internationally for NP studies. At present, in the Athabasca University 
Centre for Nursing and Health Studies Master of Nursing NP graduate program there 
are 13 Saskatchewan registered nurses admitted to the program (personal 
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communication, February 11, 2013). In each of the past five years, SIAST has received 
25 to 30 applications for its Nurse Practitioner Advanced Certificate Program; such 
applications have not translated into admissions because students have indicated a 
preference for the master’s credential.  The College of Nursing, University of 
Saskatchewan has 22-24 registered nurses on a wait list for the Master of Nursing-
Primary Health Care Nurse Practitioner Program (personal communication, February 
11, 2013).   
 
This CNPP will provide 15 seats annually that will be filled by: (a) registered nurses from 
Saskatchewan; and (b) registered nurses from other Canadian jurisdictions.  Preference 
will be accorded to Saskatchewan residents. 
 
Ten percent of the seats (2) will be designated as equity seats to be representative of 
the Aboriginal population of Saskatchewan.  Like all other applicants in the program, 
Aboriginal students must fully meet the admission criteria.  Unfilled equity seats will 
become available to other applicants.  
 

Community Partner Support for the Program 

Members of the Saskatchewan health care and nursing communities are supportive of 
the CNPP initiative.  Letters of support from organizations including: Saskatchewan 
Registered Nurses Association; Saskatchewan Association of Nurse Practitioners; 
Saskatchewan Medical Association; Five Hills Health Region; and the Saskatoon Health 
Region. 

 

Program Description 

As clinicians, leaders and role models, nurse practitioners bring a holistic approach to 
care that directly impacts the lives of individuals, families and communities. The CNPP 
will offer RNs an opportunity to achieve advanced competencies required for nurse 
practitioner registration and licensure.  
 
Building on baccalaureate RN practice, the program blends in-depth knowledge of 
nursing theory and practice with legal authority and autonomy. Students will develop 
enhanced skills in health assessment, diagnosis, planning, intervention and evaluation 
within the framework of primary health care. Community development, health promotion 
and collaboration with interprofessional health care providers are essential components 
of the CNPP.  Students will critically appraise and apply research, best practice 
guidelines and theory relevant to advanced nursing practice.   
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Overview  

The graduate level Collaborative Nurse Practitioner Program (CNPP) will further 
augment graduate programming at the University of Regina (U of R) and in the Faculty 
of Nursing (FoN). Nurse Practitioner (NP) educational programs have increased in the 
last decade as consensus documents (Canadian Nurses Association 2005; 2008; 2009; 
2010) have articulated the need for graduate prepared advanced practice nurses.  
Primary Care Nurse Practitioners (NPs) are members of this advanced practice nursing 
group. NPs are vital members of the health care team as envisioned by the 
government’s framework for achieving a high-performance primary care health care 
system in Saskatchewan (Saskatchewan Ministry of Health, 2013).  
 
The Collaborative Nurse Practitioner Program (CNPP) offers an innovative approach to 
Canadian primary care NP education.  The proposed program is designed and 
delivered through a partnership between the Saskatchewan Institute of Applied Science 
and Technology (SIAST), and the University of Regina, Faculty of Nursing.  Building 
upon the success of the collaboration of these institutions for the delivery of the 
Saskatchewan Collaborative Bachelor of Science in Nursing (SCBScN) program and 
SIAST’s expertise in delivering an approved Primary Care Nurse Practitioner advanced 
post-undergraduate certificate program, the CNPP is proposed.   
 

Objectives of the Program 

The CNPP will prepare primary care nurse practitioners (NPs) at the graduate level 
enabling them to contribute and support improved access to quality primary health care 
in Saskatchewan. Graduates of the program will have both academic and clinical 
preparation in the knowledge, skills, judgements and essential competencies that are 
required for the Canadian NP examination.  
 

Building on Our Collaborative Relationship 

External factors such as government priorities and national nursing recommendations 
have resulted in the need for this Collaborative Nurse Practitioner Program (CNPP).  
Governments across Canada support a primary health care model for health care 
service delivery.  Sustainable primary health care will provide “superior patient 

experience and results in exceptional health for the Saskatchewan population” 

(Saskatchewan Ministry of Health, 2013, p. 6).  Given the extensive knowledge and 
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skills needed  for a nurse practitioner to care for individuals, families, and the 
community, the Canadian Nurses Association (CNA 2009; 2010), the Saskatchewan 
Registered Nurses Association (SRNA), and the Canadian Association of Schools of 
Nursing (CASN), recommend that nurse practitioners have graduate level academic 
preparation.  Capitalizing on the success and synergy of the current FoN and SIAST 
partnership in the delivery of undergraduate education, SIAST’s expertise in the delivery 
of nurse practitioner education within Saskatchewan, and the University of Regina’s 

Faculty of Graduate Studies and Research (FGSR), the Collaborative Nurse Practitioner 
Program (CNPP) is proposed. 
 
The proposed CNPP will enable both SIAST and the U of R to capitalize on shared 
human and capital resources.  
 
A partnership arrangement with shared resources expedites offering an innovative 
graduate nursing degree with limited demands on U of R resources and supports.  
SIAST’s 20 years of experience with NP education and its well-resourced post 
baccalaureate Advanced NP certificate provides an invaluable foundation to develop the 
CNPP.  
 
 

Faculty Expertise  

University of Regina 

The University of Regina, home to Canada’s newest Faculty of Nursing (FoN), is 
currently engaged in a partnership with SIAST to deliver the Saskatchewan 
Collaborative Bachelor of Science in Nursing (SCBScN) program.  The FoN has been 
successful in attracting experienced PhD prepared nursing educators from 
Saskatchewan, Alberta and Ontario, with expertise in providing undergraduate, 
graduate and nurse practitioner education.  Instructional designers, affiliated with the 
FoN and working with faculty, are assigned to the CNPP and contribute expertise to the 
delivery of the curriculum in an online format.   
 
The U of R FoN will dedicate 1.5 full-time equivalent faculty positions to cover its share 
of courses in the program. Dr. Laurie Clune RN, PhD, Associate Dean of Graduate 
Programs and Research, has 5 years of experience teaching nurse practitioners at the 
graduate level.  Dr. Glenn Donnelly has agreed to teach Advanced Pathophysiology and 
Pharmacology, and as an Advance Practice nurse, is more than duly qualified to teach 
in this program.  
 
University of Regina, Faculty of Nursing Faculty 
 

AGPEA Agenda Page Page 58 of 82



9 
 

Dr. david Gregory, RN, PhD, Professor and Dean 
Dr. Robin Evans, RN, PhD, PNC(C) Associate Dean, Undergraduate Program 
Dr. Laurie Clune, RN, PhD, Associate Dean Graduate Programs and Research 
Dr. Liz Domm, RN, PhD 
Dr. Florence Luhanga, RN, PhD  
Dr. Glenn Donnelly, RN, ENC, PhD 
Dr.  Ann-Marie Urban, RN, PhD 

Dr. Joan Wagner, RN, PhD  
Ms. Kari Greenwood RN (NP), MN 

 

SIAST 

SIAST Nursing Division has more than 40 years of experience in the delivery of high 
quality nursing education.   Nursing faculty at SIAST are experienced in delivering a 
range of programming, including baccalaureate education, in partnership with the 
University of Regina’s FoN, and online advanced education for registered nurses (RNs) 
through programs such as the provincially approved NP program. The faculty involved 
in the NP program are masters prepared NPs who maintain currency in their practice by 
caring for clients in clinics.  As well, the infrastructure to support a successful NP 
program, such as a clinical coordinator, advisory committees, linkages with regional 
health authorities and NP employers, are well established.  
 
There are three SIAST faculty who will teach in the CNPP. SIAST has existing financial 
and program resources to deliver the primary care NP program for 15 full-time students 
annually. These resources, including a placement coordinator, will be utilized in the 
proposed program. 
 
SIAST Nursing Division Faculty 
 

Dr. Netha Dyck, RN, EdD Dean 
Joyce Bruce, RN (NP), MSA, MN AGD: ANP 
Maureen Klenk, RN(NP) MHS (ANP) 
Dr. Lynn Miller, MN(NP), DNP 
 
SIAST faculty who have teaching and grading responsibilities in the CNPP will become 
Adjunct faculty.  Adjunct faculty will the academic and professional credentials 
necessary to teach, supervise and evaluate students in the academic and clinical 
setting including:    
A)  Proof of professional registration with the Saskatchewan Nurses Registered 

Nurses Association (or another Canadian provincial jurisdiction) as RN (Nurse 
Practitioner); 

B) A graduate or doctoral degree in nursing or a related field; and 
C) A nomination to the FGSR by the FoN and Dean.  The nomination will include:  

 a memo to the Dean of FGSR 
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 an up-to-date CV 
 a statement/rationale of the benefits to the 

graduate activities (graduate teaching and co-supervision of graduate 
students) of the department/faculty. 

 
The appointment will be for a five year period (July through June) and renewable 
subject to a mutual agreement and ongoing eligibility.   
 
Hence, CNPP faculty will serve as the most responsible clinical supervisor and 
evaluator of graduate students.  They will assign a grade for a student in theoretical 
and clinical experiences based on the student’s performance.  In clinical type courses 
feedback from the preceptor will be considered in the assignment of grades. 
 
 

Rationale for the Program: Contextual Factors 

 

Nurse Practitioner Education  

Rationale for Online Format   

In June 2004, the Canadian Nurses Association (CNA) received 8.9 million dollars to 
support the development of the NP role in Canada. Extensive research was completed 
and recommendations were made regarding various aspects of the NP role including 
education. The final report called for flexible curriculum delivery as a means to increase 
access to education where courses need to be developed and delivered using 
technology, particularly for rural and remote nurses. Practicing professionals engaged in 
asynchronous online education cite an appreciation for reflection time; the opportunity 
for interactive collegial dialogue; and, relevant real life professional experiences—as 
advantages for this type of program delivery (Duncan, 2005).  
 
With the exception of a week-long residency expectation in the first year, this program 
will be delivered entirely online, and primarily asynchronously.  Hrasktinski (2008) 
believes that asynchronicity allows for more thoughtful communication than a 
synchronous learning situation, because students may spend more time refining their 
thoughts before posting. SIAST, like the U of R, is recognized for providing educational 
opportunities for students where they live using innovative technology. The CNA and 
the Canadian Association of Schools of Nursing’s (CASN) advocate for flexible 

education programs that promote access to, and provide opportunities for knowledge 
acquisition, skill development, and evidence-informed care, given the vastness of 
Canada’s geography.  In addition, flexible online learning creates the opportunity to 
balance family, work, and education commitments. 
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Rationale for Graduate Level Preparation 

The CNA’s, Nurse Practitioner Education in Canada: A Final Report (2011), calls for NP 
exit credentials to be at the graduate level by 2010 but no later than 2015.  The SRNA, 
the regulatory body responsible for approving nursing education programs, indicates 
that in order to meet the present and emerging health care needs in Saskatchewan, “the 

master of nursing degree must be the minimum education level of entry for RN(NP)” 

(2013). The education of NPs must address the issues of dynamic practice settings, 
expanded technologies, transformation of health care delivery, political environments, 
population needs, inter-professional practice, and the complexity of health care (CASN, 
2011). The RN(NP) role requires in-depth nursing knowledge and expertise to maximize 
health care outcomes for individuals, families, groups, communities and 
populations(CNA, 2008).  RN(NP)s must be able to analyze and synthesize knowledge, 
interpret and apply theories, and engage in research so as to develop and advance 
nursing knowledge and the profession as a whole (CNA, 2008).   
 

Distinctive Features of the Program  

The CNPP is distinctive in the following ways:  
1. The program brings together a college and a university for the development and 

delivery of a highly specialized graduate nursing program that is efficient in the 
utilization of human, physical and educational resources.  

2. The development committee comprised of faculty and instructional designers has 
worked with consultants, external reviewers and considered official documents 
specific to nursing education standards in proposing this innovative program.   

3. The entrance requirements and curriculum are designed to foster student 
success and the development of a CNPP student identity.  

4. Evaluation strategies and academic content are designed to promote student 
success with the provincial NP licensure examination.   

5. Internal and external program evaluation mechanisms are built into the program 
design.  

6. Responsiveness to the need of students in rural and remote areas is addressed 
through distributive teaching and learning methodologies.  

 

Employment Possibilities for Graduates 

Under the auspices of Primary Health Care Renewal, there is an increased demand for 
NPs in Saskatchewan. Presently, there are many vacant NP positions in Saskatchewan 
(Ministry of Health Saskatchewan, Health Careers, 2013). The number of NPs in 
Canada has more than doubled between 2005 and 2009 and increased by 22% 
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between 2008 and 2009 (CIHI, 2010).  Recent government announcements of 
increased NP positions in BC and Alberta show that this trend will continue.  Based on 
the Saskatchewan Health Human Resources Plan (2013, p. 3), Saskatchewan does not 
have adequate NP human resources to keep in line with the Primary Health Care plan, 
and population growth needs.   
 

Evolution of the Curriculum  

The original proposal to FGSR outlined the merging and re-conceptualization of courses 
from both SIAST and U of R as an efficient and expedient method of providing graduate 
level education for nurse practitioners, given the tight deadlines for the program launch. In 
subsequent planning and development, and importantly after considering the external 
reviewers’ comments, the CNPP development committee further refined the program 
plan. The forthcoming section, Strategies to Foster Student Success among CNPP 

Students, incorporates appropriate recommendations as suggested by the reviewers.   
The re-conceptualization of the original proposed curriculum is illustrative of the truly 
collaborative nature of this program development. The revised curriculum in this 
document is more than a simple revision of the SIAST Primary Care NP Advanced 
Certificate program and the addition of U of R courses. Rather, the revised curriculum 
represents course blueprinting that the CNPP development committee undertook to 
ensure advanced practice nursing content and graduate level education for nurse 
practitioners. 
 
The CNPP development committee identified the need for eleven new courses.   Content 
from existing SIAST NP courses was reviewed, synthesized and aggregated with 
advanced nursing practice, theory, and research.  Importantly, the reviewers’ comments 
shaped the development of the CNPP.  Consequently, the re-conceptualization of the 
CNPP ensures alignment of the curriculum with both NP standards and competencies, 
and the expectations of graduate level education. 
 
The initial proposal utilized KHS 871(Introduction to Epidemiology) to teach concepts 
in population health. In response to feedback from the FoN and SIAST faculty, and the 
need to re-develop KHS 871 for online delivery, (from the traditional in - class lecture 
format) the committee decided that designing a new course, Global Health and 
Advanced Practice Nursing, with a nursing focus would have long term viability not only 
for the CNPP, but for future Masters of Nursing options.     
 

AGPEA Agenda Page Page 62 of 82



13 
 

In designing the CNPP, attention has been devoted to satisfying the academic 
standards and requirements of the FoN, SIAST, the FGSR, and the professional and 
educational requirements of nursing bodies including:  
 Canadian Nurses Association;  
 Current CNA Code of Ethics; 
 Canadian Association of Schools of Nursing;  
 SRNA RN(NP) Standards and Competencies 2011; 
 SRNA Clinical Expectations for RN(NP)s; 
 SRNA Nursing Education Program Approval Process for RN(NP);  
 Current Bylaws of the SRNA; and  
 The Saskatchewan Registered Nurses Act, 1988; 
 
The CNPP is comprised of 33 credit hours (reduced by 3 credit hours from the original 
proposal to FGSR), to address sustainable human and other resource requirements. 
Courses will be taught by both the U of R and SIAST faculty (the CNPP faculty) with the 
appropriate knowledge and experience (for example, licensed Nurse Practitioners 
holding graduate degrees will teach courses specific to NP related content).  
 
The curriculum is designed to provide strong academic and theoretical foundations. The 
initial two courses foster understanding of the nursing discipline, advanced nursing 
practice, and research methods used in the study of nursing problems, while at the 
same time developing skills in critical appraisal, academic writing and knowledge 
synthesis. 
 
Admission Requirements 

Admission will open to candidates who meet minimum requirements. Grade Point 
Average (GPA) has been identified by external consultants as a strong indicator of 
student success in an intensive program like the CNPP.  As a result, in addition to the 
FGSR of a 70% average as the minimum requirement for admission, students must 
meet these additional requirements:  
 

1. A minimum 75% in all third and fourth year nursing courses taken at a Canadian 
accredited or provincially approved baccalaureate nursing education program.   
Rationale: This criterion will ensure that candidates are strong in nursing academics. 
Internationally baccalaureate level nursing programs will be evaluated for content in 
pathophysiology, pharmacology, research, statistics and health assessment. 
 

2. Proof of current licensure as a registered nurse in a Canadian province or territory.  
Rationale: This documentation (combined with successful completion of this program) 
will ensure that candidates can meet licensure requirements for Nurse Practitioner 
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status. Registered nurses who reside in Canada will be eligible to apply for admission; 
preference will be accorded to Saskatchewan residents.  
 

3. Submit a current Curriculum Vitae verifying completion of a minimum of two years of 
clinical practice experience as a registered nurse within the last five years. 
Rationale: This document will ensure that candidates have current clinical practice 
experience.  
 

4. Submit three letters of reference: professional; academic and clinical. 
Rationale: These documents will he used to assess the overall quality of the candidate. 
 

5. Submit a written profile stating motivation for becoming a nurse practitioner in primary 
care, evidence of clinical experience, and plan for maintaining success in the program. 
Rationale: This document will be used to assess candidates’ writing abilities and 

understanding of the considerable demands that the pursuit of this type of degree can 
have on students.  
 

6. Applicants must submit the results of a criminal record check (vulnerable sector search), 
current CPR-BLS Health Care Provider C and an up-to-date immunization record prior 
to the commencement of the program. 
Rationale: This requirement is to protect vulnerable populations that a student may work 
with in a practice setting.  
 

Intake 

Applications are due January 15, 2014.  Offers of admission will be sent out March 1, 
2014.  Full time students (N=15) will be admitted to the CNPP each year starting 
September 2014.  

Full Time Option 

Year 1  

(18 Credit hours) 
 MNUR 800  Foundations for Advanced Practice Nursing  
 MNUR 801  Research in Advanced Practice Nursing 
 MNUR 802 Advanced Health Assessment and Diagnostic Reasoning 
 MNUR 803  Advanced Pathophysiology and Pharmacology I 
 MNUR 804 Global Health and Advanced Practice Nursing 
 MNUR 805    Advanced Pathophysiology and Pharmacology II 
Year 2  

(15 Credit Hours) 
 MNUR 806 Health and Illness Across the Lifespan I 
 MNUR 807 Health and Illness Across the Lifespan II 
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 MNUR 808 Health and Illness Across the Lifespan III 
 MNUR 809 Transition to Advanced Practice Nursing I 
 MNUR 810 Transition to Advanced Practice Nursing II 

 

Residency Week 

A mandatory residency week will be held at the end of the course MNUR 802 Advanced 
Health Assessment and Diagnostic Reasoning.  The rationale for this requirement is to 
allow:  
1) students to come to the U of R and SIAST campuses and develop their CNPP 
identities;  
2) students to meet and network with peers and CNPP faculty and staff;  
3) students to gain experience with high-fidelity simulations; and  
4) evaluation of students’ health assessment skills.   
 

Major Research Paper 

The culminating activity for students will be a major research paper in the courses 
MNUR 809 (Transition to Advanced Practice Nursing I) and MNUR 810 (Transition to 
Advanced Practice Nursing II).  U of R faculty members will work with two or three 
graduate students, as appropriate, and mentor them accordingly. 
 
In writing of this paper, students will use their knowledge and skills gleaned throughout 
the CNPP toward a focused project, such as a paper of publication quality, a health 
promotion program, a practice change initiative, a small scale research project, an 
academic oral presentation, or other appropriate initiatives.  Such initiatives will be 
commensurate with graduate level standards, NP knowledge, and research 
methodologies.  These papers will be of value to both academic and nursing audiences.  
In MNUR 809 students will begin to conceptualize and plan their paper.  To engage in 
this development process, students will need to conduct an extensive literature related 
to their topic of interest.  In MNUR 810 the paper will be brought to fruition concurrently 
while the student is engaged in 14 hours of clinical practice per week.   
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Part Time Option 

It is anticipated that only full time students will be admitted during the first two intakes of 
the CNPP.  Following a focused program review, a part-time option may be 
implemented.   
Students admitted to the part-time option would progress as follows:  
 

Year 1  

 (9 Credit Hours) 
 MNUR 800  Foundations for Advanced Practice Nursing 
 MNUR 802 Advanced Health Assessment and Diagnostic Reasoning 
 MNUR 804 Global Health and Advanced Practice Nursing 

Year 2  
(9 Credit hours) 
 MNUR 801  Research in Advanced Practice Nursing 
 MNUR 803  Advanced Pathophysiology and Pharmacology I 
 MNUR 805  Advanced Pathophysiology and Pharmacology II 
Year 3  
(6 credit hours) 
 MNUR 806 Health and Illness Across the Lifespan I 
 MNUR 808 Health and Illness Across the Lifespan III 
Year 4  
(9 Credit hours) 
 MNUR 807 Health and Illness Across the Lifespan II 
 MNUR 809 Transition to Advanced Practice Nursing I 
 MNUR 810 Transition to Advanced Practice Nursing II 

 

Strategies to Foster Student Success among CNPP Students  

Prior learning expectations  

Students will be provided with an outline of the base line knowledge required for each of 
their graduate courses. This strategy will ensure that the student has the prerequisite 
undergraduate knowledge to be successful in the course, and allow provide them with 
opportunities to review/gain requisite knowledge prior to engaging a graduate level 
course.   Reputable online resources will enable the student to assess and refine his/her 
knowledge.   
 

Student workload mapping 

The academic and clinical demands of CNPP were considered.  The CNPP 
development committee mapped out the academic and clinical workload demands for 
students.  The weekly workload for CNPP students is presented in Figure 2.  
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Figure 2.  Student workload 

 

Semester 1 course work 

Two foundational courses in the first semester (MNUR 800 - Foundations for Advanced 
Practice Nursing, and MNUR 801 - Research in Advanced Practice Nursing) provide 
students with an understanding of advanced practice nursing in Canada and strategies 
to appraise evidence and to conduct research. In addition, students will complete the 
online Graduate Academic Integrity Tutorial, an online course that is compulsory for all 
incoming graduate students.  This course must be successfully completed in order to 
register for second semester courses.   
 
There are no clinical practicum requirements associated with these two foundational 
courses.  This is an intentional strategy to familiarize students with graduate level 
academic expectations. These courses will provide future programming options within 
the masters of nursing degree.  All students would take these foundational courses 
before entering into their specialization curriculum pathway.  
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Student evaluation strategies 

At the completion of the CNPP, students will be expected to write a national multiple-
choice examination to gain licensure.  While multiple-choice testing is not a common 
evaluation approach used in graduate studies, students in the CNPP will have many 
opportunities to practice this testing approach throughout the program.  A culminating 
comprehensive multiple-choice test, similar to the national exam, will be conducted.  
Importantly, each course will incorporate other student evaluation strategies, e.g., 
focused research papers, case studies, online presentations, literature reviews, graded 
discussion forums, group assignments, etc.   
 

Digital portfolio 

Each student will maintain an digital portfolio throughout the program.  This tool is a 
method for tracking and monitoring clinical hours (minimum of 700) and placements to 
ensure that each student engages in clinical practice in a variety of clinical settings with 
specific client/patient groups across the life span. In addition, the digital portfolio 
demands reflection about practice.  This reflection process is vital to the growth of nurse 
practitioner students.  
 
Based on research outcomes conducted on the use of digital portfolios in the SIAST 
Primary Care Nurse Practitioner (PCNP) Program, several software programs 
addressing student clinical progress are currently under review. The selection criteria 
include: 

 Access post-graduation to demonstrate continuing professional competency;  
 Awareness of the impact on both instruction and learning, and appropriate 

integration concerning course development:  
 Cost effectiveness, ease of use for graduate students, CNPP faculty and 

preceptors alike; and 
 Ongoing access to technical support for all users; 

 
The digital collection of data will include the following: 

 Record keeping of clinical practice education including;  
 Number of hours; 
 Types of experiences; 
 Comparison of clinical settings and patient contact across the lifespan;  
 Confirmation of numbers of hours and types/quality of care provided by the 

graduate student in accordance with standards, preceptors and instructor 
recommendations.  

 Collection and storage of other records will also be integrated into the digital 
portfolio as appropriate. 
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Clinical Placements 

Site suitability 

Determining site suitability includes two assessments: 1) the suitability of the practice 
site and 2) the availability and suitability of a preceptor.  Prior to assigning a student to a 
placement site the following process will take place under the scrutiny of the co-chairs 
of the Graduate Studies Committee – CNPP:  
 
The suitability of the practice site will be assessed to ensure that it is an appropriate site 
that will support student learning.  This assessment may be done through a site visit or 
discussion with senior nursing administration at the setting.  
 

Preceptors 

Students will be linked to a preceptor (a RN NP employed at the practice site who will 
give practical experiences and training to students).   
The suitability of the preceptor will be evaluated by:  

a. Proof of professional registration with the Saskatchewan Nurses 
Registered Nurses Association (or another Canadian provincial 
jurisdiction) as RN (Nurse Practitioner) 

b. A review of a current CV 
c. A reference from the clinical practice site.   

 
All preceptors, who are licensed NPs, must participate in an online preceptorship 
orientation program before they will be assigned a CNPP student.  
 
Preceptors do not have the authority to pass or fail a student in a course.  They will 
provide ongoing feedback to the adjunct faculty and student on their mastery of 
professional competencies needed to practice as an RN(NP).  
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Clientele to be Served 

The CNPP is designed for practicing registered nurses who wish to advance their 
education and obtain NP licensure. The primary care focus of this NP program will 
prepare candidates ready to serve all populations including vulnerable, rural, and 
remote populations of Saskatchewan and beyond.  
 
Program Evaluation Strategies 

In addition to institutional evaluation strategies, specific CNPP evaluation tools are 
being incorporated into each course.  Exit surveys will be sent to all graduates at the 
completion of the program to evaluate their experiences in the program.  Exit interviews 
will be conducted with students who choose to leave the program and attrition rates will 
be monitored.   
 
Satisfaction surveys will be sent to student preceptors at the completion of a course and 
to NP employers to ascertain the quality and readiness of students and graduates.   
The collaboration between the FoN and the Nursing Division (SIAST) provides 
flexibility to deliver NP education to meet a number of constituent needs. Once the 
program has successfully completed the approval process at each academic institution, 
program approval from the SRNA and the Nursing Education Program Approval 
Committee are required.  The criteria for program evaluation can be found at 
http://www.srna.org/images/stories/pdfs/nurse_practitioner/nursing_education_program_approval_process_rnnp_2011.pdf  (see pages 8 – 11).  
 
Nursing standards to be evaluated are in the areas of a) curriculum; b) resources 
(human, physical and clinical); c) students; and d) graduates. Preliminary program 
approval will be sought in June, 2013 for the program start in September, 2014.    
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To date a notification of intent has been sent to the SRNA and following academic 
approval from U of R and SIAST, a self-evaluation report will be submitted to the SRNA. 
The SRNA approval process will take place in November, 2013. 
 
 
Business Plan 

Anticipated Tuition  

A Fee Sharing Agreement will be established between the U of R and SIAST.  It is our 
recommendation that initial tuition be split 30% SIAST / 70% U of R, as SIAST receives 
baseline funding for this program and the university is covering expenses from its 
existing budget. We recommend that any additional baseline monies directed toward 
the CNPP by the government will be split 50/50.  Tuition rates are based on a program 
fee of $11,000 (plus student fees) converted to a credit hour cost.  Cost for each 3 credit 
hour course will be $1000.00 plus student fees.     
NOTE:  Informally, the Ministry of Advanced Education has signalled that the additional 
NP seats (n=up to 10 for U of R/SIAST) will be funded at approximately $30,000 to 
$35,000 per seat. Thus, another $300,000 to $350,000 in baseline funding may become 
available to the CNPP. 
 
Annual Budget – Faculty of Nursing 

Item Annual Intake of 15 

Students 

Annual Intake of 20 Students Annual Intake of 25 Students 

 

2014-15 2015-16 2016-17 2014-15   2015-16 2016-17 2014-15  2015-16 2016-17 
Tuition 

Revenue 
90,000 165,000 165,000 120,000 220,000 220,000 150,000 275,000 275,000 

UR 

Baseline 

Revenue 

↑ 

   75,000 150,000 150,000 150,000 300,000 300,000 

Tuition to 

SIAST 
(27,000) (49,500) (49,500) (36,000) (66,000) (66,000) (45,000) (135,000) (135,000) 

Teaching 

Costs 
* * * ** 

(200,000) 

** 

(200,000) 

** 

(200,00

0) 

*** 

(250,000) 

*** 

(250,000) 

*** 

(250,000) 

Instruction

al 

Designer 

(37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) (37,500) 

Marketing (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) 
Net UR 

Revenue 
23,000 75,500 75,500 (81,000) 64,000 64,000 (35,000) 150,000 150,000 

*program offered using 1.5 FTE current resources 

**requires addition of 2.0 FTE faculty 

***requires addition of 2.5 FTE faculty 
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Budget Notes 
 
Baseline revenue increase based on $30,000 per seat (50% split between U of R and 
SIAST). 
 
Tuition to SIAST illustrates a 70% U of R / 30% SIAST split, except for the last two 
years of the intake of 25 students, where tuition is a 50/50 split.  Tuition sharing 
agreement would need to be negotiated, be dependent on actual enrollment and ensure 
academic and administrative costs of the U of R are met. 
 
Instructional designer required to implement online program – will use existing 
resources to continue program after initial setup. 
 
Marketing based on a budget of $5,000 per annum (split equally with SIAST). 
 
Projections based on domestic students. 
 
At present, the University of Saskatchewan charges $550 per course/14 courses = 
$7,700.   
 
Athabasca University (online, master’s NP) charges $1,300 per course/11 courses = 

$14,300 (does not include application ($150), admission ($200), or AUGSA fees 
($12/credit).  Students in AU’s MN (NP) are also charged:  Lab fee ($850) and the 

course (NURS 720; 12 credit course; thesis) is four times the regular Course 
Registration Fee. 
 

Implementation Plan 

This proposal will be presented to several key stakeholders in order to secure academic 
approval.  The timeline below provides monthly targets and plans 

February 2013 Presentation of the CNPP program proposal for Faculty of 
Nursing Council for approval in principle. 
Development of marketing strategies for the CNPP with U of R 
and SIAST.  

March 2013 Presentation of CNPP program proposal to the Faculty of 
Graduate Studies and Research. 
Develop a schedule for the completion of development of 
CNPP year one courses. 

April 2013 Conditional Approval from the Faculty of Graduate Studies and 
Research.(anticipated) 
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May 2013 Submission of the CNPP program proposal to Senate, 
University of Regina. 
Presentation of proposal to SIAST Deans’ Council to 

discontinue the Primary Care Nurse Practitioner program at 
SIAST and notification of the proposal to deliver the CNPP 
program in September 2014. 
 
Development of draft SRNA self-evaluation of nursing 
education program document  

June 2013 Approval from SIAST Dean’s Council of the partnership and 
the offering of the CNPP. (anticipated) 
Approval by U of R Senate (anticpated) 
Review and revision to SRNA self-evaluation of nursing 
education program document. 

September 2013 Submission of CNPP program approval to the SRNA. 
 

November 2013 SRNA program approval site visit. Applications open for CNPP 
program. 

January 2014  
 

CNPP program application deadline for acceptance Jan 15 

March 2014 Notification of student acceptance to applicants to the CNPP 
program 

September 2014 First offering of the CNPP program.  
 
 

Impact on Undergraduate and Other Graduate Programs 

There should be no impact on existing undergraduate programs at the U of R. Nor 
should other graduate programs be affected by the CNPP.  The online research 
methods course will be constructed through a disciplinary lens specific to nursing 
and will not compete with other graduate level research methods courses offered at the 
U of R. 
 
The online course offerings MNUR 800 (Foundations for Advanced Practice Nursing), 
MNUR 801 (Research in Advanced Practice Nursing), and MNUR 804 (Global Health 
and Advanced Practice Nursing) are courses planned for integration with future Masters 
of Nursing options. 
 
Compatibility of the CNPP with U of R and SIAST Missions 

The U of R FoN and SIAST, through an affiliation agreement, are collaborating to offer 
an innovative nursing education program at the undergraduate level, i.e., the 
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SCBScN. A graduate nursing program developed on the same collaborative model 
advances the momentum for health programming offered at the U of R. The proposed 
CNPP is congruent with the competencies and standards required by the SRNA and 
the need for graduate level NP education. 
 
Further, the program meets the needs of the province to build capacity and expertise in 
order to deliver accessible competent health care in rural, remote, and urban locations. 
Specifically, the CNPP is congruent with these priorities of the U of R as follows: 
 

 Commitment to be accessible to all learners; 
 Serve and enrich Saskatchewan communities with accessible and appropriate health 

care providers by developing expertise through delivery of the CNPP; 
 Respond to learning needs by offering education that can be accessed where one lives, 

particularly for First Nations and Métis peoples; and 
 Serve local and provincial communities by striving for sustainability and efficiency of the 

health workforce. 
 
The CNPP is congruent with these SIAST’s strategic priorities: 
 

 Building successful careers; 
 Responding aggressively to evolving program opportunities (SIAST, 2010); 
 Facilitating seamless career transitions and lifelong learning; 
 Advancing innovative partnerships and strategic alliances; 
 Expanding education in select global markets; 
 Enhancing program quality; and 
 Using creative solutions to enhance and expand the learning experience. 

 
Governance 
 
Three committees support the CNPP.  They are: 

1) Graduate Program Steering Committee;  
2) Graduate Studies Committee – CNPP; and  
3) The Program Advisory Comittee.   
 

The Graduate Program Steering Committee is comprised of senior administrators from 
each partner institution.  The role is to attend to respective concerns regarding the 
CNPP.  For example, finalizing the tuition fee sharing agreement. 
 
Graduate Studies Committee – CNPP will deal with admissions, curriculum changes 
and the day-to-day operations of the CNPP. This committee will be co-chaired by the 
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CNPP Program Head (SIAST) and the Associate Dean Graduate Programs and 
Research (FoN / U of R). A student representative is a member of this committee.   
 
A Program Advisory Committee will be established to obtain feedback from external 
constituents regarding program curriculum relevancy and quality and enhanced clinical 
practice education opportunities. 
 
As per the Memorandum of Agreement (in development), the Dean of the FGSR shall 
have the final authority over all academic matters. 
 

Governance structure  
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Graduate Program Steering Committee 
VP, Academic – U of R 
VP, Academic – SIAST 

VP (Research) – U of R (for CNPP matters) 
UR Dean, Faculty of Nursing 

SIAST Dean, Nursing Division 
Associate Vice-President, Academic, University (Chair – non-voting) 

Dean FGSR - U of R (for CNPP matters) 
 

 

 

 

Graduate Studies Committee – CNPP 
UR Dean, Faculty of Nursing (ex-officio, non-voting) 

SIAST Dean, Nursing Division (ex-officio, non-voting) 
Associate Dean, Graduate Programs & Research, Faculty of Nursing (co-

chair) 
CNPP Program Head, SIAST (co-chair) 

1 Faculty UR, teaching in CNPP 
1 Adjunct Faculty SIAST, teaching in CNPP 

1 Instructional Designer 
Student representative 

 
 
 
 

The Program Advisory Committee 
UR Dean, Faculty of Nursing (co-chair) 

SIAST Dean, Nursing Division (co-chair) 
Associate Dean Graduate Programs & Research, Faculty of Nursing 

CNPP Program Head, SIAST 
Associate Dean, FGSR UR 

Others as appointed by the UR Dean, Faculty of Nursing, and SIAST Dean 
including representatives from regulatory bodies, regional health 
authorities, consumer groups, patient advocacy groups, graduate 

student and alumni groups. 
 

Figure 3. Governance committees' memberships 

Academic matters and conferral of degrees 
are the purview of the Faculty of Graduate 
Studies and Research (via the FGSR Dean).   

AGPEA Agenda Page Page 76 of 82



27 
 

 

References 

Available upon request 

AGPEA Agenda Page Page 77 of 82



1% Reinvestment Proposals for Capital and Equipment Requests  Page 1 

 

2013‐14 BUDGET SUBMISSIONS 

1% REINVESTMENT PROPOSALS FOR CAPTIAL AND EQUIPMENT REQUESTS 

 

Faculty of Engineering and Applied Science 

Critical New and/or Replacement Equipment for Teaching and Research (estimated ~ $275,000) 
 Renovations to ED 144, ED 145, and ED 146 to provide adequate undergraduate lab space to offer geotechnical 

and materials testing and improve the lab experience for students for the following core courses in the EVSE 
program:  ENEV 383 (Geotechnical Engineering), ENEV 469 (Groundwater Development & Contaminant Transport), 
ENEV 384 (Engineering Materials), and ENEV 422 (Solid & Hazardous Waste Management).  Renovations include 
the removal of a wall between ED 144 and ED 145 to enable unrestricted access, which is currently restricted by a 
narrow (not to code) access door, installation of three large sinks including one floor level washing area, perimeter 
counters and three 220v oven power feeds.  The estimated cost is $100,000 ‐ $150,000. 

 Undergraduate equipment for the PSE program for improved lab delivery for ENPE 300 (Fundamentals of Reservoir 
Engineering), ENPE 251 (Reservoir Fluid Properties), ENPE 400 (ENPE Project Start‐up), ENPE 410 (Enhanced Oil 
Recovery Methods) and ENPE 460 (Drilling Engineering).  Equipment list includes KA‐210 Gas Permeameter, Wells 
Brookfield viscometer c/w CPE‐40, CPE‐51, Standard Digital Goniometer (Model 250), Heise PM1‐L Pressure 
Indicator, computer for simulations, safety software and Model 35A viscometer for mud analyses. Total estimated 
cost of $75,000. 
(Due to the high enrollment, PSE undergraduate lab also needs additional space ‐ 108 m2.) 

 Incremental student equipment in ISE program of $50,000 (for ENIN253, ENIN350, ENIN355, ENIN456, ENIN 453).   
These pieces of student equipment will be used by all in Petroleum, Environmental, and Industrial groups) 

 Replacement of 10‐year old card locks currently used in undergraduate labs due to safety and security issues.  
Requesting funding that would allow for transition from the Ving locks to the Leneal system, which is currently 
being used on campus and incorporates wireless capability.  This upgrade will allow for increased automation and 
efficiency for the Faculty as each and every student’s access card will not have to be manually re‐coded at the start 
of each semester.  Total number of card locks is 13 and the cost is $5,000 per door.  Total estimated cost is 
$65,000.   

 

Facilities Management 

While our planning for capital is also based on status quo requests of $3M for Sustaining Capital and $50,000 for 
Common Area Furniture, the exercise of prioritizing projects within this limited budget continues to increase the 
deferred maintenance liability, and risks to health, safety and business continuity of our academic  and research 
operations.  To alleviate these risks, Sustaining Capital should be increased to levels at or above $5M per year.  If the 
Province’s capital grant is again a challenge for next year, I suggest reducing the $50,000 for common area furniture to 
a bare minimum of $20,000 rather than reducing sustaining capital. 
 
Faculty of Fine Arts 
New and Replacement Teaching Equipment ‐ In 2010, as part of the Faculty’s Strategic Plan, and now as part of the 
Academic Program Review, Fine Arts has adopted a shared equipment acquisition and deployment strategy that 
recognizes both discipline‐specific needs and the need to maximum resources centrally across the Faculty.  The 
acquisition, renewal and upgrading of equipment is crucial to meeting educational responsibilities and supporting the 
priority of providing professional opportunities for our students with equipment that reflects the current cultural 
industries standards. 
 
Request:  $37,000 
 

Johnson Shoyama Graduate School of Public Policy 
We require a dedicated classroom with state of the art videoconferencing equipment permanently installed to full 
realize our mission and to contain costs.  It has always been our intention to videoconference courses between JSGS’s 
two campuses, however our present location at 2 Research does give us access to a dedicated classroom to allow for 
effective scheduling of classes at two campuses. 
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Information Services 
If in 2013‐14 the University again allocates $450,000 to information technology replacement the accumulated differed 
replacement will total $503,914. This means the information technology hardware production environment will be 
using assets that are beyond both their useful and reliable life. The unavoidable end result of this deferral is a 
noticeable degradation in service to faculty, staff, and students.   

 
      Table 1 (* see notes below for table 1 & 2) 

Functional Area  

Total 

Investment 

Actual & Estimated Capital Expenditures by Fiscal Year 

2011‐12  2012‐13  2013‐14  2014‐15  2015‐16 

Data Storage  

Servers  

Network Equipment 

AV Services  

Facilities  

$ 416,920 

444,295  

1,581,608 

 322,700 

339,469  

$ 118,146 

282,781

195,046

52,587

5,104

$ 49,284 

148,060

417,835

50,629

87,611 

$ 120,807

37,938   

426,309 

25,158

0 

$ 70,191 

71,594 

641,768 

29,319 

64,472  

$ 248,382

90,084

648,261

32,793

104,506

Total   $ 3,104,992   $ 653,664    $ 753,419    $ 610,212    $ 877,344   $ 1,124,026

 
Table 2  

Description  

Actual & Estimated Capital Reserve  

& Accumulated Differed Capital Expenditure by Fiscal Year 

2011‐12  2012‐13  2013‐14  2014‐15  2015‐16 

Previous Year Closing Capital 

Reserve 

$ 313,381  $ (40,283)  $ 0  $ 0  $ 0 

Add: Actual Funding 

             Estimated funding 

 

Less: Actual Expenditures  

               Estimated Expenditures 

300,000 

(653,664) 

 

450,000   

(409,717)

450,000 

(450,000) 

 

450,000 

  

 

(450,000)  

450,000

(450,000)

Closing Capital Reserve Balance  $ (40,283) $ 0  $ 0  $ 0  $ 0 

Opening Accumulated Differed 

Capital Expenditure Estimate 
$ 0 $ 0 $ (343,702) $ (503,914)  $ (931,258)

Required Expenditure ‐ Table 1  (653,664)  (753,419) (610,212) (877,344)  (1,124,026)

Current Year Expenditure   653,664 409,717 450,000 450,000  450,000

Accumulated Differed Capital 

Expenditure Estimate 
$ 0  $ (343,702)  $ (503,914)  $ (931,258)   $ (1,605,284)

 
*Table 1 & 2 notes: Replacement expenditures include tax as well as a 2% contingency and a 2% inflation factor compounded 
annually.  Total investment is quoted on historical cost to purchase. We now only include equipment having an estimated useful life 
<= 10 years. Replacement of telecommunications equipment and equipment with a long term useful life >10 years will be separately 
identified for funding on a when required basis. There are no long term useful life asset replacement requirements for 2013-14 or 
2014-15. 

   

AGPEA Agenda Page Page 79 of 82



1% Reinvestment Proposals for Capital and Equipment Requests  Page 3 

 

 
Faculty of Science 
 
1.  Building new undergraduate teaching laboratories for Geology: $500,000  
 
Two 1‐yr course‐based M.Sc. programs in Geology (Mining and Mineral Exploration Geology; Petroleum Geology) were 
approved by AGPEA (Nov. 22, 2012), conditional to receiving funding from the International Mining Innovation 
Institute (created by the govt. of SK) and officialising the in‐kind contributions by industry (approx. $ 9 M in software 
and instructor training).  The implementation of these professional grad programs will require investments by the 
University of Regina to obtain their expected benefits (self‐funding in 3 yrs; generating revenue afterwards; tuition fees 
of $17,300 for domestic and $21,600 for international students).  These programs are of strategic importance to 
position the University of Regina to benefit from the intentions of the Govt. of Saskatchewan to develop the mining 
industry, and continue developing the petroleum industry.  The benefits are:  enrolling more students, undergraduate 
and graduate, and receiving more research funding/contracts from govt. and industry.  An investment required by 
AGPEA is the creation of teaching labs for these hands‐on grad programs.  The solution we propose is to transform (at 
low cost) the undergrad Geology teaching labs (2nd floor of CW) into the new grad teaching labs.  The undergrad labs 
have become too small for the increasing size of the new student cohorts (increasing for last 2 yrs), considering that 
these labs are used for many undergrad courses, and that 3 lab sessions per day are now needed.  We propose the 
creation of new and larger undergrad teaching labs, to accommodate our increasing enrolments, and to locate them in 
the basement (level 0) of the CW building.  There is a time constraint on this request, as the new 1‐yr M.Sc. programs 
could start in fall 2014, and therefore all teaching labs, undergraduate and graduate, would need to be ready. 
The cost of $500,000 is based on estimates provided by Facilities Management for the refurbishment of similar spaces 
in recent years.  Science needs labs, and is bearing internal costs that have become too high to bear. 
Strategic impact: aligned with SK government (also a risk if not acted upon); 1st Science completely cost recovery 
program; meets real student driven need for 1‐yr grad programs for professionals; equipment and graduate lab can 
also be used for research.  Enrolments: graduate students increase (will attract more undergrad students, and we will 
have the space).  Revenue: revenue after 3rd yr.  Risks: decline in Geology undergrad enrolments or their capping 
through lack of space. 
 
2.  Moving and installing existing Nuclear Magnetic Resonance (500 MHz) spectrometer: $150,000 
 
A powerful Nuclear Magnetic Resonance spectrometer (worth $ 1 M), owned by the Faculty of Engineering and 
Applied Sciences, is currently unused.  We have found a suitable space in the basement of the RIC building for this 
instrument (the strong magnetic field it generates will not cause damage in the soil outside the basement walls).  The 
Faculty of Science will assume the costs of operating this instrument, and create a University resource accessible to all 
its researchers (by reserving time slots and paying nominal fees for supplies and upkeep).  Our technician, Chuanzhong 
Wang, would be in charge of supervising the use of this valuable instrument, overseeing the training of users, and 
providing routine maintenance.  This instrument would greatly enhance the research capacity of the University of 
Regina, and support the research of Science (Sterenberg, Murphy, Wee, Suh, Mihichuk, Dahms, Leavitt) and 
Engineering faculty members.  External users (researchers outside of the University) would be charged fees on a cost 
recovery basis to generate revenues. 
 
The $150,000 cost is based on a $90,000 estimate by Facilities Management to prepare the space (build a wall and 
install various conduits).  Again, high internal costs are preventing us from going ahead.  The remaining $60,000 is 
required for moving the instrument (which has two very heavy magnets) to its new location. 
 
Strategic impact: gain in U of R research productivity at low cost.  Revenue: from contract overhead and fees for 
external users (outside U of R).  Risks: currently unused this instrument is a loss to U of R research productivity and 
revenue.  
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