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Newly installed president
Vianne Timmons talked about
the importance of the
University community, the
critical role of faculty and staff
in engaging students and her
priorities in her first six
months during a campus
celebration Oct. 20.

The event followed the
35th annual convocation and
Timmons’ installation as the
University’s seventh president
and vice-chancellor on Oct.
18. It was one of 21 campus
events held under the theme
of “Greater Together with the
Community,” which sought to
engage the public and
University communities.

“You have built an amazing
institution, an institution with
spirit, an institution with love
for service, an institution of
connecting with students,” said
Timmons to the crowd of fac-
ulty, staff, students and alumni.

She pointed out that
faculty and staff have a great
influence on the University’s
success. They contribute to

everything from how the
University looks to its reputa-
tion as a centre for academic
excellence and the level of
student satisfaction.

“The number of our stu-
dents who are satisfied from
our surveys is exceptional,”
said Timmons. “But you know
what? If we have 99 per cent

satisfaction, it’s not good
enough. We want every single
student who walks through our
doors and leaves through our
doors to feel that they were
treated well, that we wanted
them to walk our halls, that we
wanted them to be part of our
learning community.”

The ability of faculty and

staff to engage students will
make the difference in whether
or not many of them stay, she
added.

Timmons also took
the opportunity to outline
the six objectives she has
set out for the first six
months of her term and
sought the support of faculty

President Vianne
Timmons recently took an
opportunity to connect with
the campus community by
sharing the six objectives she
plans to accomplish within the
first six months of her term.

She gave the speech
at a celebration held on
campus Oct. 20, one of 21
“Greater Together with the
Community” events held over
a four-week period to engage
the public.

The objectives Timmons
outlined are as follows.

Build relationships
Her first objective is to

continue to build relationships
with members of the campus
community, the city and
the province. The “Greater

Together with the Com-
munity” events organized by
the University’s faculties have
helped Timmons connect with
both the internal and external
communities. But she would
like to reach out to more
people.

“My top objective for the
next six months is to get to
know each of you the best I
can,” said Timmons to a
crowd of faculty, staff and
students.

“I’m working really hard
on the names, everybody’s
names, and I’m not doing
badly. But I’ve asked people,
‘Three times. Give me three
chances for your names.’ I
might ask for four. I haven’t
had anyone say, ‘This is three

times and you still don’t know
me?’ But I know it’s coming,”
she joked.

Develop a stronger
leadership team

A strong leadership
team is essential for Timmons.
Part of her team – the Univer-
sity’s Board of Governors –
recently gained three new
members – Brenda Barootes,
Lee Elliott and James (Paul)
McLellan, so team-building is
a priority.

The new appointees join
current board members Sue
Barber, who was re-appointed
for a second term by the
province; Greg Swanson and
Ben Grebinski, who were
elected by the U of R Senate
(Swanson in June 2007 and

President Vianne Timmons addresses the University community at a celebration held in the
Administration-Humanities Building as part of Greater Together activities.

Timmons shares her U of R pride

and staff in achieving them.
Her first objective is to

continue to connect and build
relationships with the campus
community, the city and
province. Building a stronger
leadership team is also a priori-
ty, as are building a strategic
planning process focused on
campus engagement, student
recruitment and retention,
developing a formal review
process for every non-academic
unit on campus and restructur-
ing internationalization efforts.

Timmons said that at the
end of the first six months of
her term she will address the
campus again to discuss the
progress that has been made.

“I will work hard for you
but I need your help in getting
to know each and every one of
you. So please stop me, talk to
me, let me know a little about
yourself so I can represent the
entire University of Regina
community well. . . . I need you
to tell me what you need this
University to be and I will work
hard to make it happen.”
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President Vianne Timmons outlines the six objectives she
wants to accomplish within the first six months of her term.

Campus participation key to
meeting President’s objectives

Grebinski in June 2008);
Jeanne Shami, faculty repre-
sentative elected by University
Council; Jessica Sinclair,
Students’ Union president and
student representative;
President Vianne Timmons;
Chancellor William F. Ready;

and Board chair Mo Bundon.
“I think we are on track as

a team,” said Timmons. “We
are working hard together to
set strategies, to build ideas, to
work together, to debate, to be
able to be a team that has
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As I reflect on my role with the University of
Regina Alumni Association, I am touched by the proud
faces I saw during the University of Regina Fall
Convocation. These are our newest members of the
Alumni Association and their successes speak volumes
about the University’s programs, faculty and level of
student support. These new alumni will now join the
alumni professional and volunteer communities who
will model the quality education they received at the
University of Regina.

During some of my own university days, I was
fortunate to live with my grandparents. My grandfather
was an honoured war veteran and my grandmother was
a small feisty lady who used to tell me to “Make a 100
per cent” every time I left the house to hand in an
assignment, or write a test. I remember thinking,
“Who ever gets a 100 per cent in university? The lady
is out of touch!”

But now, 20 years later, I understand she was not
out of touch. “Making a 100 per cent” is more about
what we put into the work rather than the final result of
the paper or test. It is not about getting all the answers
right but working at a level that requires 100 per cent
of your talents. I only recently realized that she never
followed-up to see if I ever received the 100 per cent
she encouraged me to attain. Instead she set a goal and
repeated the goal as a way to encourage me to use all
my talents.

I have heard many similar inspirational stories from
alumni who have been mentored by other alumni, and
the professional faculty at the University. These people
motivated the students to push beyond the realm of the
ordinary to achieve success. Our faculty, staff, and
alumni play a key role in shaping the reputation and the
successes of our local and global communities. Alumni
involvement in extended communities reflects the value
of an education from the U of R.

There are many alumni who deserve added
recognition. They have pushed beyond the ordinary or
been part of the “Making 100 per cent” which led to
inspired and talented alumni working for the
betterment of our communities. It is these people who
would be prime candidates for our Alumni Crowning
Achievement Awards. Who could you nominate? Who
has encouraged you? Who pushed you to go beyond the
ordinary?

This year’s Alumni Crowning Achievement
recipients model outstanding talent, intelligence,
diversity, and perseverance which stem from their
involvement with the University of Regina. They have
lived the motto “As One Who Serves.” More
information on this year’s recipients is available at
www.uregina.ca/alumni/

As for Grandma, her memory still encourages me to
“Make a 100 per cent.”
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respectful dialogue and debate,
and we are on our way. We are
going to keep working on
that.”

Launch a strategic
planning process

Timmons is eager to begin
work on a strategic planning
process that is focused on cam-
pus engagement. Days after
her speech, the document,
Planning for Planning:
The Next Strategic Planning
Process for the University of
Regina, was approved by the
Board of Governors, Oct. 23.
Thomas Chase, Dean of the
Faculty of Arts, also recently
accepted the President’s invita-
tion to lead a facilitation team
that will represent the campus
during the strategic planning
process. The members of this
team will be announced at a
later date.

Input from both the inter-
nal and external communities
will be the essential element in
the plan’s success.

“We will be asking you
what you want your university
to be, to look like in the next
five years,” said Timmons.
“I need you to attend those
(sessions) and I’m going to be
a little stern with you. I’m not
going to let you critique the
strategic plan if you don’t give
input to it. So when you come
at me and say ‘I disagree with
where we are going,’ I’m going
to say ‘Now, were you at the
sessions?’ I’m going to hold
you to that.”

Timmons anticipates that
the strategic planning process
will be launched in January
and conclude by the fall.

Focus on student
recruitment and retention
The University has experi-

enced its fourth consecutive
year of decreased student
enrolments. Stabilizing these
numbers is an important
objective for the President.
While implementing the
strategic enrolment manage-
ment plan will help, it is
expected that those benefits
won’t be seen for at least a
year. Timmons feels there are
things the University commu-
nity can be doing right now to
improve the situation.

“Did you know that the
number one reason why we
lose our students is not aca-
demic? It’s not financial. It’s
engagement,” said Timmons.
“Students, if they connect with

a faculty or a staff member,
will stay, or a higher percent-
age of them will stay. We lose
many students who walk
through our halls and go three
or four years and don’t have
anybody who is a faculty or
staff member address them by
name. So we really need you to
help us by working on student
engagement, connecting with
students.”

To help stabilize enrol-
ment and retention numbers,
the University has launched a
web presence that focuses on
students, is consolidating its
recruitment efforts and materi-
als, has added a recruiter and
will expand its focus to gradu-
ate students, international stu-
dents and mature students in
addition to recent high school
graduates.

“We need a multi-pronged
approach to recruitment,” said
Timmons. “But, once we get
them here, it’s your job to keep
them here. So we need your
help on that.”

Implement a formal
review process for

non-academic units
Timmons sees a great deal

of value in having a formal
review process for the
University’s non-academic
units.

“We need one for all of
your units because it gives you
a chance to reflect on what
you are doing, where you
want to go,” said Timmons.
“It also gives you a chance to
hear from an expert coming

in to support your ideas on
where you want to go, and it
gives us as an institution some
ideas of where we need to
invest.”

Every five to seven years,
each unit on campus will
undergo a review. The vice-
president of administration
will have more information
about this process.

Restructure
internationalization efforts
Timmons’ commitment to

internationalization extends
beyond attracting internation-
al students to campus.
She is also committed to see-
ing that the school’s faculty,
staff and students have oppor-
tunities to gain international
experience.

“I want our faculty and
staff to have opportunities for
international exchanges, to
have opportunities to learn
from other institutions, to visit
other institutions all over the
world, so that when you are
working in the library, when
you teach in the classroom, no
matter where you are, you
bring to our students an inter-
national education. We have a
great foundation in interna-
tionalization and we are going
to see it over the next few years
built stronger.”

At the end of the first six
months of her term, Timmons
promises to meet with the
University community again to
give an update about the
progress made in achieving
these six objectives.

Student recruitment and retention is one of President Vianne
Timmon’s key objectives.
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The Faculty of Arts has
formally established a unit that
will co-ordinate community-
based research between organi-
zations and its faculty and
students.

One of the first initiatives
the Community Research Unit
(CRU) will take on is a pilot
project with the North Central
Community Association
(NCCA). The project will
assess the state of housing in
North Central and inventory
the community’s assets.

It is hoped that by doing
this the NCCA will be able
to determine if a housing
facilitator position is needed,
an individual who would
serve as a point person for the
community’s housing issues.
If that is the case, the research
could be presented to the
government to help the
NCCA secure funding for
the position.

“The problem is there has
been housing data all over the
place,” explains Rob Deglau,
NCCA community co-ordina-
tor. “You had silos of people
doing data and research on
inner-city housing. There is no

one single place where you can
find all of this information so
her role (student researcher
Danielle Goulden) is to bring
all that information into one
single focus.”

“I’m very excited and
optimistic about this because
it’s a new way for the commu-
nity and University to work
together.”

CRU projects begin with
an idea in the community,
which can range from requests
for information to a desire for
a new program. From there,
Yolanda Hansen, the research
unit co-ordinator, works with
the community group, discuss-
es the idea and tries to match
the group with the appropriate
University expertise.

Faculty participation is
voluntary and funding for
projects is secured by the
organizations seeking
assistance.

“If the organization has
some funds, we can work with
that, or we could apply togeth-
er for research funds some-
where,” explains Hansen.
“Being a part of something
with the University often helps

them leverage funds because
they can say ‘the University
will give us credible, rigorous
research.’”

In addition to facilitating
research, the CRU also makes
it a priority to create commu-
nity-based student learning
opportunities.

One such initiative is
Arts CARES – Community
Action in Regina for Educa-
tional Service – a community
service learning program.

The University’s franco-
phone environment became
more cohesive with the
co-location of three units –
the Institut français, the
Department of French and the
Bac en éducation française –
to the second floor of the
Language Institute.

The co-location project
was proposed and facilitated by
the Institut français, the
Faculty of Arts and the
Assemblée communautaire
fransaskoise (ACF), a province-
wide organization that works
to protect and promote the
French language and cultural
rights of Saskatchewan resi-
dents. The required renovations
were funded in part by both
the federal and provincial gov-
ernments who supported the
project by providing one-time
special funding.

Three years after the idea
for the project surfaced, part-
ners celebrated their success
with the official opening
Oct. 16 of the offices of the
Department of French in its
new location, along with
the newly developed Centre

de services aux étudiants.
The Centre is operated by

the Institut français and offers
students educational assistance,
tutoring, bursaries, student
exchanges, employment
services, access to mentoring,
professional counselling
services and a database of
potential employers.

“Whether a student needs
support to continue his studies
in French or chooses to be
served in French, this is the
place to come,” says Francine
Proulx-Kenzle, manager of the
Centre.

The grand opening marks
the end of a long transition
process.

“I think that everybody is
relieved and pleased to be in
this new space” says Bruce
Plouffe, acting head of the
Department of French. “There
was obviously some minimal
disruption, but everything was
well organized.”

The location is anticipated
to complement the variety
of courses offered by the
Department of French, from
beginner level French to trans-

lation and also literature and
special topic courses.

“The proximity of these
three francophone entities in
this building will permit us to
work more effectively together
and, quoting the new president
of the university, Vianne
Timmons, we will become
stronger with the community
at our side,” says Plouffe.

Francophone units
celebrate new space

From February 17 to 20,
students will work for a num-
ber of local community-based
organizations that deal with
issues of food, women’s health
and the environment.

In the mornings, they
will volunteer and in the
afternoons students will get
together for interactive work-
shops and reflection. This is to
give them a chance to process
their volunteer experiences and
how the day’s events apply to

the content of their respective
classes.

A few of the classes that
are involved are Geography
491AF, Human Justice 355,
Women’s Studies 301, Political
Science 361 and Luther
College’s Interdisciplinary
Studies 101.

For more information
about CRU, contact
Yolanda Hansen at 585-4084
or email Yolanda.Hansen@
uregina.ca

(L to R) Yolanda Hansen, U of R Community Research Unit co-ordinator,
Rob Deglau, North Central Community Association community co-ordinator, and

student researcher Danielle Goulden are working together to help address
housing issues in North Central Regina.

Proud partners cut the ribbon opening the Centre de services aux étudiants and new
location of the French department. (L to R) Reg Urbanowski, Assistant Deputy Minister,
Saskatchewan Advanced Education, Employment and Labour; Francine Proulx-Kenzle,

Centre manager; Paul-Emile L’Heureux, Assemblée communautaire fransaskoise
representative; Bruce Plouffe, acting head of the Department of French,

and Thomas Chase, Dean of Arts.

Paul-Émile L’Heureux,
ACF representative (Education
post-secondary), feels having
a cohesive francophone space
will help French speakers main-
tain their language skills.

“It’s so easy to lose your
ability to speak,” says
L’Heureux. “It’s always easy to
understand. But when it comes
to saying things, you need to

use it once a day. This is a
good opportunity for people,
if they are serious about (main-
taining their language skills),
for those kids that went to
immersion schools or French
schools. They can come here,
socialize, meet people and keep
their skills up. It makes a
stronger community in the
end, I hope.”

Community-based
research unit formed
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Greater Together with the Community:
A series of events celebrating our connections

To celebrate its relation-
ship with the community,
the University held a wide
variety of events to engage the
public and draw them to
campus from October 14 to
November 5.

Greater Together with
the Community events were
an intense four weeks of book
launches, receptions, work-

shops, presentations, lectures,
athletics, entertainment and
concerts, fundraising and
food.

In conjunction with the
celebration, the University
also held its 35th annual fall
convocation on Oct. 18,
where it awarded degrees
and certificates to 543 gradu-
ates, adding to its growing

“We have been able to
connect with the community
in a way that I think we are
going to continue to do,”
said Timmons in reference
to the 21 community events
faculty and staff participated
in as part of the Greater
Together with the Commu-
nity activities.

“This is a university

alumni community.
The event also saw the

installation of Vianne
Timmons as seventh president
and vice-chancellor.

During a campus celebra-
tion in the Administration-
Humanities Building,
Timmons reiterated the
University’s commitment to
the community.

whose motto is ‘As One Who
Serves’ and we are going to
live and breathe and walk that
from this day on – as you
have.”

A full list of Greater
Together with the
Community events can be
found on the President’s
website: www.uregina.ca/
presoff/president/message.shtml

1. President Vianne Timmons
on stage with three future
graduates at the 35th
annual fall convocation.

2. Achievements in the
sciences are celebrated
at the Faculty of Science
Inaugural Research Gala.

3. Minds hard at work during
the Centre for Teaching
and Learning’s interactive
workshop. The sessions
aimed to turn classrooms
into communities of
learners.

4. A Campion College
celebration launches books
by (seated L to R) Allison
Fizzard, George Marshall
and Ann Ward.

5. Healthy eating and organic
foods are promoted at a
student lunch held at the
First Nations University
of Canada.

6. Award-winning business
writer Diane Francis signs
copies of her latest book
at a Faculty of Business
Administration breakfast.

7. Luther College’s World
Food Day Lunch and
Discussion helps raise
money for the Canadian
Foodgrains Bank.

8. There was much to see
at the internationalization
reception held by the
Faculty of Graduate
Studies and Research,
the Office of International
Cooperation and
Development and
International Student
Success Office.

9. Ken Leyton-Brown gives
a lecture about Chinese
and the Law in Early
Saskatchewan as part of
the joint Heritage Lecture
Series by the Humanities
Research Institute and
Centre for Continuing
Education.
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