
Message from the President – November 2008 

The University celebrated Greater Together with the Community in October by hosting 21 community 

events in three weeks including convocation and my installation as President. We highlighted our 

University to the city and province, and within our own community. Although the formal celebrations 

are over, we continue that spirit of community and connection in our daily interactions with each other 

and with our students.  

Convocation is a reminder that our students are the University’s priority. We congratulate our 

graduates as they move into the broader community as alumni. We wish them well, we celebrate their 

success and we thank them for inspiring us through their energy, dreams and commitment to the 

future. 

One of the six objectives I have undertaken in my first six months as President is to focus on student 

recruitment and retention through engagement. An initial step in that process is the recent change to 

a student focus on our University website. I hope it is a useful tool that connects students with all the 

resources available to them at the University. We are also consolidating our recruitment efforts and 

materials and have added to our recruiting team. Our long-term strategic enrolment plan will support 

more extensive future initiatives in a multi-faceted approach to attract high school, graduate, 

international, and mature students.  

Another of my objectives is to build relationships with the campus, city and provincial communities. I 

am well on the way and the events in October helped support that goal. I have already met many 

people on campus, and numerous government, community and business leaders. I am impressed with 

the very positive relationship the University of Regina has in our community and I will continue to 

expand and develop these relationships. 

Over the next six months, I am also working to build an even stronger leadership team at the 

University and Board of Governors. We have some recent appointments to our Board and we are 

working hard to establish goals and strategies, build ideas, and work together in respectful dialogue 

and debate. We are on our way. 

Another objective is to develop a formal review process for every non-academic unit on campus. We 

have a review process for academic units but we need to give everyone a chance to reflect on what we 

are doing, where we want to go and how we can get there. The review process will be focused on 

learning and on building a learning community. 

We are also going to restructure our internationalization efforts. I am committed to 

internationalization in the broadest definition. We want international students here and we also want 

our students to have international experience. I want our faculty and staff to have opportunities for 

international exchanges, to learn from other institutions, and to visit other institutions all over the 

world so that we bring to our students an international education and perspective. 

Finally, one of my six objectives is to build a strategic planning process that is focused on campus 

engagement. Our Board approved a strategic planning process on October 23 and the steps in that 

process will soon begin. Our Dean of Arts Thomas Chase has accepted my invitation to chair a 

facilitation team which will develop and lead the process. 



Creating a strategic plan will involve major consultation with our internal and external stakeholders, 

who will help identify what our University should be and look like in the next five years. We plan to 

conclude the process by Fall 2009 with recommendations to the Board of Governors. 

We will communicate more about how you can participate in this important initiative in the coming 

weeks and months. Please stay tuned! 

 


