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INTRODUCTION 
 
In November 1999, following extensive internal discussions and upon the recommendation of 
Executive of Council and Senate, the Board of Governors approved a Direction Statement for 
the University, drawn from Shaping Our Future: Academic Planning Toward the Second Quarter 
Century.  This statement included vision, mission, values, goals and general strategies, and 
represented a distillation of discussions and documents that flowed from Harold MacKay’s 1996 
recommendations in The Report of the Minister’s Special Representative on University 
Revitalization.  A broadly based Working Group considered the question of performance 
indicators for public accountability and provided a final report in May 2000 entitled Criteria for 
Success.  A further document was finalized in the fall of 2000 titled Shaping Our Future: 
Principles and Emphases to Guide Decision-Making.   
 
In 2001, the President’s Executive Team, in consultation with the Senior Administrative Team 
(deans and directors) and the Board of Governors, developed Reaching Our Potential: Planning 
for Progress 2002-2006.  This document included a planning framework based on the earlier-
articulated goals.  The framework included objectives, key actions required to begin to achieve 
those objectives, and a distillation of some of the many possible performance indicators 
identified in Criteria for Success.  Executive of Council, the academic Planning and Priorities 
Committee (PPC), and the general University community also had opportunities to comment on 
this initial framework prior to its approval by the Board in February 2002. 
 
The Executive undertook to monitor progress on the approved framework quarterly during 2002-
03 and to provide a verbal report to the Board in September 2002 and a written report in 
January 2003.  The January item reported on activities taken to profile the framework and 
incorporate it into the planning and budgeting processes of the University.  It also reported on 
activities that had been undertaken as part of the key actions.   
 
The present report is the first annual report to the Board on progress within the planning 
framework during 2002-03. It consists of: a summary statement of progress within each goal 
and set of objectives; a more detailed account of several activities during the past year that 
have helped move the University towards its goals and objectives; and some ways of 
demonstrating success.  Much of this material will be reflected in the 2002-03 Annual Report 
that will be submitted to the provincial government.  This report also includes a preliminary list of 
executive priorities for 2003-04. 
 
In working with the planning framework over the past year, the President’s Executive Team has 
identified several ways in which the framework should be improved, including: 
 
• Greater internal consistency across goals, objectives and key actions; 
• A clearer relationship among objectives, key actions and ways of demonstrating success; 
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• Higher level of involvement of deans and directors in reviewing and reporting on the 
framework; 

• Articulation of objectives over which the Executive and Senior Administrative Team have 
management control and influence, for which there are external benchmarks and short, 
medium and long-term targets, and for which progress can more easily be determined or 
measured; and 

• A stronger link between the framework and resource allocation decisions. 
 
Consequently, the President proposes to begin to significantly revise the framework with the aim 
of returning to the Board with a new, more concise and more targeted framework at the Board’s 
retreat in a year.  In the meantime, reporting will continue on the current framework. 
 
 
SUMMARY OF PROGRESS IN 2002-03 
 
This section identifies each goal and set of objectives and provides a summary statement of 
progress. 
 
GOAL 1:  Teaching & Learning 
 
Objectives: 
 
1.1 The quality of the learning experience and of academic programs is continually improved. 
1.2 Students’ needs, available resources and course/program offerings are well aligned. 
1.3 Funding for undergraduate and graduate student financial support is at least doubled. 
 
All faculties are involved in academic planning, although at different stages of development.  
Academic units are now on a 10-year cycle of review, with five-year check-ins, and all unit 
reviews include at least one external reviewer – regular reviews involving external experts are a 
standard way of ensuring quality and continuous improvement within academic programs.  New 
programs have been introduced to meet students’ needs and interests and others have been 
modified. Greater flexibility has been offered students via courses offered on-line, through SCN, 
and at the Weekend University. Resources are gradually assigned and realigned towards 
programs with highest need and priority.   
 
Total expenditures have been increasing for scholarships and bursaries, with an increase of 
$716,000 or 16.8 per cent for 2002-03 over 2001-02 and an increase of 50.7 per cent over 
1997-98, five years earlier.  Expenditures on student assistants have grown less quickly – 2002-
03 expenditures were nine per cent higher than in 1997-98.  
 
The 2002 CUSC Survey of Undergraduate University Students found that 88 per cent of 
University of Regina students were satisfied with the overall quality of education here and that 
90 per cent felt that faculty are accessible outside of class and encourage participation in class.  
[Note: the results of the 2003 survey of graduates are pending and will be available for the 
2002-03 Annual Report.] 
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GOAL 2:  Scholarship & Research 
 
Objectives: 
 
2.1 All faculty are active in scholarship and research and output continues to grow. 
2.2 Student involvement in scholarship and research is increased. 
2.3 Financial and administrative support for scholarship and research are doubled. 
2.4 Total external research funding is doubled. 
 
Faculty and students are increasingly active in various aspects of original scholarship and 
research.  New resources have been allocated and some existing resources realigned to 
increase financial and administrative support to assist faculty in increasing the success of grant 
applications.  Stronger links have been forged between established research centres/institutes 
and initiatives under the five thematic emphases of Culture and Heritage, Energy and 
Environment, Health, Informatics, and Social Justice.   
 
Peer reviewed grant application success in some areas exceeded 2001-02 levels, and total 
external research funding increased ___% to $___M, a ___% or $__M increase over 1997-98. 
[NOTE: 2002-03 figures will be available in July and will be included in the Annual Report. 
However, 2001-02 research revenue totaled $19.4M, nearly $14M and over 250 per cent more 
than four years before.] 
 
GOAL 3:  Service 
 
Objectives: 
 
3.1 Members of the University increasingly use their academic and professional expertise to 

support cultural, social and economic development in the wider community. 
3.2 Scholarship and research are increasingly disseminated to the broader community. 
3.3 Technology transfer is facilitated. 
 
Anecdotally there appears to be an increased level of activity on the part of faculty, staff and 
students in their professional communities and in the wider community, and the number of 
external requests for participation appears to have increased over the past year or two.  A major 
step was taken in 2002-03 towards technology transfer with the establishment of the University-
Industry Liaison Office (UILO).  Also in 2002-03, the Regina Regional Economic Development 
Authority (RREDA) explicitly tied its cluster strategy to the University’s research agenda. 
 
GOAL 4:  People 
 
Objectives: 
 
4.1 Increased overall enrolment, including: a 20% increase in total enrolment; an increase in 

graduate student enrolment to 15% of the total; and an increase in international student 
enrolment to 10% of the total; while maintaining domestic enrolments, attracting more top 
Saskatchewan high school graduates and, in co-operation with SIFC, increasing the 
number of Aboriginal students. 

4.2 A faculty and staff complement appropriate to enrolment and activities, with a larger 
proportion of permanent positions. 

4.3 Salaries, benefits and support for faculty and staff that are competitive with similar 
universities and employers. 
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4.4 A workforce that more closely reflects the representation of women, Aboriginal people and 
people with disabilities in the provincial population. 

4.5 Improved quality of community life on campus. 
4.6 Increased pride in the University among members of the immediate University community 

(students, faculty, staff and alumni), and improved profile of the University regionally, 
provincially, nationally and internationally. 

 
Enrolment continues to track upward in recent years, although not at the pace needed to meet 
the targets in Objective 4.1. The former peak in both headcount and credit hours in 1992-93, 
which was prior to the conversion from the 4-4 system to the 5-3 system, was surpassed in 
2002-03 for the first time. The University is still able to attract high quality faculty and staff, but 
the increasingly competitive market is evident in some areas.  Collective agreements were 
negotiated amicably with APT and URFA.  As the University gains a higher profile in the 
community, the province and nationally, those most closely associated with it are taking a 
greater interest and pride – this is evident now in the generosity of several people in the ‘family’ 
phase of the Building Dreams and Futures campaign and in the results of the annual CUSC 
Survey [Note: The 2003 CUSC Survey results and the figures for the employment equity report 
to the Sask. Human Rights Commission will be available for the 2002-03 Annual Report.]  That 
said, more effort is needed to realize all the objectives under this goal. 
 
GOAL 5:  Internationalization 
 
Objectives: 
 
5.1 Students gain international awareness and understanding. 
5.2 Exchanges of students and faculty members with universities in other countries continue 

to increase. 
5.3 Support services for international students and collaborations in teaching, research and 

service are increased and improved. 
 
More developmental work was done in 2002-03 to both focus and diversify our international 
activities. A larger number of students were able to take advantage of international exchanges, 
and mechanisms were put in place for more opportunities in the future.  International travel 
advisories and the SARS outbreaks threatened some activities. 
 
GOAL 6:  Accountability 
 
Objectives: 
 
6.1 Develop and implement a strategy for increasing awareness among key audiences of the 

University’s progress. 
6.2 Maintain and enhance reporting processes to government. 
6.3 Ensure internal lines of responsibility and accountability are clear and understood. 
 
Several steps were taken in 2002-03 to further clarify responsibilities and appropriately account 
for activities and accomplishments at all levels within the University, from the unit level to the 
governance level.  The popular weekly UR Update page in the Leader Post appears to be 
increasing the community’s awareness of the diversity of activities and scope of contributions at 
the University.  Significant progress has been made towards addressing any concerns raised by 
the Provincial Auditor in the management letter. Improving awareness and accountability require  
on-going efforts. 
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EXECUTIVE MONITORING OF THE 2002-2006 PLANNING FRAMEWORK 
DETAILS OF PROGRESS IN 2002-03 

 
 

GOALS  
Goal 1:  
TEACHING & 
LEARNING 
 
Give our students an 
accessible and 
enviable learning 
experience. 

 
Objectives: 
1.1    The quality of the learning experience and of academic programs is continually improved 
1.2    Students’ needs, available resources and course/program offerings are well aligned 
1.3    Funding for undergraduate and graduate student financial support is at least doubled 
 
 
 

 Key Actions: 
1.1    Continue development and modification of academic 

programs, with an emphasis on interdisciplinary 
cooperation (e.g. all academic and administrative units 
develop strategic directions and 3-5 year plans, 
continue regular external unit reviews, and provide 
incentives for interdisciplinary work) 

 

 Status: 
• Fine Arts is in the third year of achieving the objectives of its strategic plan. 
• Based on unit reviews: Education has developed a plan for making recommended 

changes over three years; Economics has reformed its programs to address student 
interests and needs, including launching a new joint graduate program with the Faculty of 
Administration; Geography is restructuring as a result of its unit review and new hires; 
Geology is implementing the recommendations and realigning faculty; the Registrar has 
been implementing changes in staffing and operations. 

• Faculty of Graduate Studies and Research unit review is completed, with a revitalized 
agenda emerging; unit reviews were completed for First Year Services, Engineering, 
Theatre, and Journalism. 

• Faculty of Arts has completed extensive consultations in support of its planning; Faculty of 
Engineering engaged an external consultant to assist them with planning. 

• New programs were approved, including: B.A. in Resource and Environmental Studies, 
BASc in Software Systems Engineering, BSc in Software Systems Development, 
combined BSc/BEd in Chemistry and Secondary Chemistry, MPA in public policy or public 
management, concentration on Early Childhood Education in Elementary Education, 
Advanced Certificate in Justice Studies, Advanced Certificate in Police Studies, and 
Certificate in Indian Fine Arts.   

• Revisions to the 5-year Arts Education Program and Arts Education After Degree program 
were approved; the Department of Germanic Studies was renamed the Department of 
International Languages with significant new programming (majors in Chinese, Japanese 
and Spanish; minors in Chinese, Japanese, Spanish and German; and options for a major 
in German). 

• Several faculties are incorporating Aboriginal content into curricula. 
• The Petroleum Engineering program experienced an accreditation difficulty concerning 

transfer credits and worked to overcome it; accreditation now being awarded. 
• Cooperative Education is developing an on-line database to facilitate matching; incentives 

were proposed to the government to encourage more Saskatchewan placements. 
• An internal review team was established to review trans/interdisciplinary activities and 

help plan for the future. 
• Internship Programs were established in the Faculty of Arts and for theatre students at the 

Globe Theatre.  
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1.2   Support and enhance basic pedagogical skills and 

provide support for effective use of technology in 
teaching (e.g. increase use of TDC, increase the 
number of ‘smart’ classrooms, establish the Centre for 
Academic Technologies) 

 

 
• Working groups have been established for a University-wide academic integrity initiative; 

academic integrity workshops were held for academic coordinators and deans. 
• Centre for Academic Technologies (CAT) is offering extensive assistance to faculty 

interested in enhancing teaching via computer applications; Interim CAT Director was 
reviewed and appointed for a 3-year term. 

• Review of TEL administrative structure and interrelationship of CAT, the Teaching 
Development Centre (TDC), and the Off-Campus Degree Credit Division was completed; 
plans are underway for an external unit review of TDC. 

• New teaching spaces are planned for CKH&S and Lab Building Addition. 
• The President’s Office conducted the U of R’s first seminar series on The Academic 

Profession for new faculty and senior graduate students. 
• The VP (Academic) was appointed Chair of Campus Saskatchewan board. 

  
1.3   Respond to the needs of lifelong and distance learners 
 
 

 
• Saturday classes were renamed Weekend University in Fall 2002; 6 courses with 270 

students in Fall 2000 and 122 students in Winter 2001 increased to 11 courses with 400 
students in Fall 2002 and 15 courses with 415 students in Winter 2003; Special session 
course offerings are in place for Spring and Summer; anticipate 20 courses with 500-600 
students in Fall 2003. 

• 13 SCN televised courses were offered with total enrolment of 950 students; 6 on-line 
courses were offered with 136 students (anticipate doubling this each year at current rate 
of course development); Campus Saskatchewan is now operating and has an on-line 
calendar of all the partners’ distance education courses. 

• Actions were initiated to respond to relevant points in the provincial framework for 
Recognition of Prior Learning (RPL); the Faculty of Administration is using RPL 
procedures on applications to the MBA program. 

  
1.4   Initiate “UR Conversations”, university-wide 

discussions about how the University could best align 
its resources 

 
• UR Conversations draft report prepared.  

  
1.5   Seek increased alumni, community and government 

support for students and for the University, and review 
student support, including scholarships and bursaries 

 

 
• Fundraising campaign Building Dreams and Futures underway; Campaign Office, Cabinet 

and Advisory Group are in place; internal phase was launched April 2003; alumni and 
community solicitations scheduled for 2003-2005. 

• $7.5M or nearly 18% of the amount to be raised for the Building Dreams and Futures 
campaign is targeted at student support; the goal is feasible; this additional $7.5M, if 
added to the endowment, would increase available annual scholarship payments from the 
trust and endowment fund by 40% over what was spent in 2001-02.  

• 2002-03 Budget included $150,000 more for graduate scholarships; 2003-04 Budget Plan 
includes another $250,000 for student support, half of which is for graduate students. 

• A program of support for student athletes was piloted in 2001-02 and made permanent in 
2002-03; UR Scholars program was reviewed and restructured for 2003-04. 

• The University received a 5.06% increase in the provincial operating grant for 2002-03 FY 
and a 3.54% increase for 2003-04 FY. 

• The development function was enhanced with the establishment of the Campaign Office 
and co-location of development staff. 
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1.6   Pursue funding for priority projects of the revised 

Campus Plan 

 
• The Campus Plan was reviewed and revised for 2003 (five year review schedule met). 
• The Five-year capital and major renovation plan was revised. 
• Provincial funding and final project approval on the CKH&S and project approval on the 

Residences were secured during 02-03. 
• Province provided $1M for feasibility and design for Lab. Bldg. Addition; project team 

established; architect hired; efforts continue to secure government commitment. 
• Project approval was secured for the Emergency Energy Centre; internal reallocations 

were identified to fund Phase I. 
• MOU was signed to secure 110 acres of Wascana East Lands for future development. 
• Sale of 1 and 2 Research Drive to the Province not yet finalized due to SOCO 

reorganization; continued to press for additional development in Research Park. 
• Program continued in 2002-03 to update equipment in undergraduate science labs. 
• Work continues to secure capital funding for expansion and renovations for the Institut 

français; planning funds anticipated in 2003-04, but final decision on the project unlikely 
until the 2004-05 federal budget. 

   Demonstrating Success:
• Program quality (e.g. student and graduate 

satisfaction, student evaluations, unit reviews, 
accreditation) 

 
• Peer recognition of teaching excellence – locally, 

regionally and nationally 
 
• Student achievement in provincial, national and 

international competitions 
 

 
 
 
 
 
 
 
• Level of student financial support available through 

the University 

 
• [CUSC annual student survey results will be available for the Annual Report.]* 
 
 
 
• The Alumni Award for Excellence in teaching was made to a lab instructor for the first 

time. 
 
• A U of R student was selected as one of 5 nationally for the Undergraduate Scholarship 

from the Canadian Engineering Memorial Foundation; Faculty of Administration grads 
were the silver and bronze medallists in the C.A. Exams; team of marketing students won 
the Manitoba Institutional Marketing Competition for the second year in a row; a team of 
administration students placed 19th out of 750 teams in the world-wide final of the L’Oreal 
E-STRAT competition and was the top undergraduate team; 50 student athletes were 
Royal Bank CIS Academic All-Canadians in 2002-03, a significant increase over 27 in 
2001-02; 9 of our 16 athletic teams were ranked in the CIS top 10 some time during the 
year.  

 
• U of R total expenditures on scholarships and bursaries increased in 2002-03 by 16.8% 

over 2001-02 and by 50.7% over 1997-98.* 
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Goal 2: 
SCHOLARSHIP & 
RESEARCH 
 
Sustain a vibrant 
research enterprise 
where faculty and 
students are 
enthusiastic about 
intellectual activity, 
both curiosity-driven 
and applied. 

 
Objectives: 
2.1    All faculty are active in scholarship and research and output continues to increase 
 
2.2    Student involvement in scholarship and research is increased 
 
2.3    Financial and administrative support for scholarship and research is doubled 
 
2.4    Total external research funding is doubled 
 
 
 
 

   Key Actions:
2.1    Increase internal funding and resources in support of 

scholarship and research  
 

 
• Internal resources were redirected to establish the President’s Scholars program; first 3 

scholars were appointed for 2002-03. 
• The process was formalized for matching faculties’ grants to new faculty members to help 

establish their research programs. 
• Planning began on an undergraduate research initiative; intend to launch in 2003-04. 

  
2.2    Enhance research leadership and promote 

collaboration and synergies within and beyond the 
University in all areas, particularly the areas of 
thematic emphasis  

 
• The U of R’s first Tier 1 Canada Research Chair took up his position; the three remaining 

Tier 1 CRC’s were appointed; nominations were submitted for some Tier 2 CRC’s. 
• A second faculty member received a CIHR Investigator award. 
• The Centre on Health and Aging was opened. 
• Communities of Tomorrow Partnership was developed and announced, bringing together 

researchers from NRC and the University with the City as a living lab, with support and 
funding from the Province and the federal government; Centre for Sustainable 
Communities research institute was approved as an integral part of the Partnership. 

• ConTEXTS Scholarly Communication Today Conference was held as a first step in 
developing a strategy for scholarly publication and communication. 

• Briefings were held in all faculties on research successes, along with consultations on 
ways to increase and target funds to revitalize and support scholarship. 

• Regular meetings were instituted of directors of research institutes/centres and research 
cluster coordinators to coordinate planning and identify areas for collaboration. 

• 62% of graduate NSERC applications were successful vs. national average of 60% in 
2002-03 and U of R average of 48% in 2001-02; 4 NSERC Industrial Postgraduate 
Scholarships and 26 NSERC Undergraduate Student Research Awards were also won; 
could improve success on SSHRC doctoral awards (achieved 1 out of a quota of 5 in 
2002-03). 

• SPHERU is leading a >$3M initiative to develop the next generation of researchers across 
several disciplines – the Community and Population Health Research Training Program.  

• UResearch publication was initiated to celebrate successes and promote research. 
• Faculty representatives sit on peer review committees under all three national research 

grant councils, as well as on CFI and Killam committees. 



 

 

 

9
 
 

  
2.3    Continue to enhance research infrastructure and 

administrative support 
 

 
• Federal indirect costs of research funds were used to: make permanent 2 research-

related administrative positions; provide increased funding for the Library, research 
institutes and centres, and Psychology Labs; purchase some equipment; and complete 
the Greenhouse Gas Technology Centre;  >$500,000 is being reserved for allocations on 
an annual basis. 

• The International Test Centre for CO2 Capture was opened. 
• $5.3M was obtained from the CFI (with $265,557 still pending), and $5M received from 

the Province in matching funds (with SIR contracts pending on New Opportunity grants). 
• CRC/CFI Research Plan was revised and submitted to CRC. 
• A new submission and review process was implemented for new grant proposals to help 

increase success. 
• Intellectual property policies are being developed. 
• Policies on Internet and e-mail use and security were reviewed and deemed adequate. 
• UILO is developing a template for partnership agreements. 

  
2.4    Continue regular five-year reviews of all institutes and 

centres 

 
• A subcommittee of the Governing Committee on Institutes and Centres was established to 

develop a proposal for a Centre on Energy and Environment to replace the Energy 
Research Unit. 

   Demonstrating Success:
• Contributions to scholarly knowledge (e.g. 

publications, presentations, exhibits, patents) 
 
• Number and dollar value of grants per eligible 

faculty member  
 
 
 
 
 

• Number of research projects initiated or undertaken 
 
 
 

• Peer recognition – regionally, nationally and 
internationally 

 

 
• 178 graduate degrees were conferred (16 PhDs and 162 Masters), up 8 or 4.73% from 

2001. 
 
• [Total research revenue will be available in July in time for the Annual Report; 2001-02 

research revenue totaled $19.4M, nearly $14M and over 250% more than four years 
before.]* 

• [Once research revenue figures are available in July, we may be able to calculate how our 
eligible faculty members’ success compares to national averages and identify any 
emerging trends.]  

 
• Research grant applications worth $36M were submitted during 2002-03, up $13.2M or 

57.9% from 2001-02 and nearly double the value of applications in 2001-02. 
• Five CFI projects worth $7.5M were submitted in 2002-03 for 2003-04 
 
• More faculty members have been nominated for tri-council committees. 
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Goal 3:  
SERVICE 
 
Take our academic 
expertise to the 
community in 
response to 
requests or our own 
perceptions of need. 

 
Objectives: 
3.1   Members of the University increasingly use their academic and professional expertise to support cultural, social and economic development in the wider 

community 
 
3.2   Scholarship and research are increasingly disseminated to the broader community 
 
3.3   Technology transfer is facilitated 
 

 Key Actions:  
3.1   Increase opportunities for community contact (e.g. 

community partnerships, joint programming, 
community outreach, lectures, student placements) 

 
• Community Outreach sessions continued, with a focus on reinforcing the relationship with 

the Regional Colleges in 2002-03. 
• Research institutes/centres and thematic clusters engaged the broader community 

through initiatives such as the SIPP Justice conference, the SIPP Student Essay contest 
in Public Policy, and the StreetWheat Project. 

• Topical public lectures were highly subscribed: Dr. Marjorie Garber (inaugural Dr. Barbara 
Powell Lecture); Dr. David Suzuki (Woodrow Lloyd Lecture); Alanna Mitchell (Minifie 
Lecture); Dr. John Shepherd (Riddell Lecture); Dr. Robert Brown (Basterfield Lecture); 
Roy Romanow (Health Care Reform); and Dr. Gwynne Dyer (pending war in Iraq). 

• Two faculty members were appointed to senior federal government advisory bodies. 
• The partnership with francophone community is strengthening; consultations are nearing 

completion with that community and the federal and provincial governments for about 
$1.25M/year for 5 years to fund the operations of the Institut français;   

• Several student groups were involved in community activities (e.g. 2-year old Golden Key 
International Honours Society has organized an after-school program at Souls’ Harbour 
as well as on-campus fundraisers for various charities.) 

• RREDA has involved U of R people on its cluster teams. 
• The University is represented on the Mayor’s Task Force on Regina’s Future. 
• The VP (Research and International) was appointed chair of the provincial innovation 

committee. 
  

3.2   Facilitate community access to expertise in the 
University (e.g. increase the effectiveness of the 
ExpertEase database, enhance and redesign the 
University’s website) 

 
• Database of faculty expertise is three years old; technical review is near completion.  
• Website design is complete; implementation is delayed to Fall 2003. 
• Launched new a journal, The Canadian Journal of Policy and Security Services: Practice, 

Policy and Management. 
• Completed the first full year of weekly U of R interviews on Access Communications. 
• Consolidated access to children’s summer programs (one-stop shopping via Mini-U). 

  
3.3   Establish a technology transfer office • UILO was established and the Director began in 2002-03.  

• UILO has negotiated its first successful licensing agreement; UILO Innovation Award was 
established; initial policies were identified; UILO is working with faculty members in 
Engineering, Science, and Fine Arts. 

• Feasibility study was done for a research incubator and technology facility; incubator pilot 
project was begun. 

• One patent application was begun. 
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   Demonstrating Success:
• The University’s contributions to the cultural, social 

and economic life of the wider community 
 
 
• The community’s perception of the University’s 

contributions 

 
• The University’s public lectures, seminars and performances are well attended by a broad 

range of people from the community, and University people are increasingly involved in 
community organizations such as the RREDA. 

 
• Feedback is increasingly positive about the University and its contribution and importance 

to the community; RREDA explicitly tied its economic development strategy to the 
research agenda of the U of R; increasingly, the University is contacted to appoint 
representatives to boards, task forces, consultation committees, etc.   

• The University currently has a mutually respectful and productive relationship with the 
federal, provincial and civic governments. 

Goal 4:  
PEOPLE 
 
Make the University 
of Regina a 
preferred place to 
study and work. 

 
Objectives: 
4.1   Increased overall enrolment, including: a 20% increase in total enrolment; an increase in graduate student enrolment to 15% of the total; and an 

increase in international student enrolment to 10% of the total; while maintaining domestic enrolments, attracting more top Saskatchewan high school 
graduates and, in co-operation with SIFC, increasing the number of Aboriginal students  

 
4.2   A faculty and staff complement appropriate to enrolment and activities, with a larger proportion of permanent positions  
 
4.3   Salaries, benefits and support for faculty and staff that are competitive with similar universities and employers 
 
4.4   A workforce that more closely reflects the representation of women, Aboriginal people and people with disabilities in the provincial population 
 
4.5   Improved quality of community life on campus  
 
4.6   Increased pride in the University among members of the immediate University community (students, faculty, staff and alumni), and improved profile of 

the University regionally, provincially, nationally and internationally 
 

   Key Actions:
4.1   Develop and implement a targeted student recruitment 

and retention strategy 
 

 
• The Student Recruitment Task Force report is done; implementation to follow, beginning 

with review of specific recruitment activities. 
• Web payment and web admissions applications are being tested; some problems were 

identified in web registration testing and are being corrected.  
  

4.2   Develop and implement a recruitment and retention 
strategy for faculty and staff 

 
• The faculty recruitment and retention strategy is being completed and will include 

appropriate orientation and mentorship initiatives. 
• Annual performance reviews were completed; 22 faculty were promoted to Assoc. 

Professor, 7 were promoted to full Professor, and 25 achieved tenure. 
• Contract negotiations were successfully concluded with URFA and APT, including 

economic adjustments in line with provincial guidelines and with adjustments in some 
other jurisdictions. 

  
4.3   Develop and implement clearer action plans for each 

employment equity group 

 
• Delayed, due to absence of a Manager, Employment Equity. 
• A workshop was held for deans and directors on white privilege. 
• U of R took the lead in organizing the first Saskatchewan Women in Leadership and 

Learning (W.I.L.L) conference. 
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4.4   Double residence spaces and study space 

 
• 692 new residence spaces are being constructed for Fall 2004 occupancy which will 

double residence spaces; need marketing strategy for Fall 2003 to ensure business plan 
is achieved. 

• Renovations to the Education Building and the Library alone will yield a 36.2% increase in 
student study seating spaces in those two buildings; all other capital projects include 
increases and improvements in student study spaces. 

  
4.5   Aggressively fundraise to increase funding for 

scholarships, research fellowships, and athletic 
facilities 

 
• Fundraising campaign is underway to raise $32M for these purposes; the internal phase 

reached 50% of its $750,000 goal by mid-June 2003.  

  
4.6   Develop and implement internal and external 

communication plans 
 

 
• Plan was developed and implemented for 2002-03; not all elements were realized due to 

staffing and funding shortfalls. 
• Communication strategy for internal and external audiences is ready and being 

implemented for 2003-04. 
• An electronic alumni newsletter was launched. 
• The President is raising the profile of the U of R through various means (e.g. serves on 

the AUCC Standing Advisory Committee on Educational Issues and Funding; began the 
informal Affinity Group in 2001-02 which materially influenced AUCC positions and 
lobbying successes in 2002-03; serves on the federal government’s Educational 
Marketing Advisory Board; met with several senior officials in Ottawa in the PCO, NRCan, 
Environment Canada, and NRC to advance the U of R’s interests in energy and 
environment; is part of the Alberta Energy Research Institute’s energy strategy planning 
group; assumed the Saskatchewan Presidency of the Canadian Unity Council; joined the 
CANARIE Board). 

   Demonstrating Success:
• Employee and student perceptions/satisfaction 
  
• Proportion of faculty and staff who hold permanent 

positions 
 

• Progress towards employment equity targets 
 
 
 
 

• Composition of the student body 
 

 
• [CUSC annual student survey results will be available for the Annual Report.]* 
 
• Not yet available. 
 
 
• The proportion of faculty, excluding limited term appointments, who are female continues 

to edge up – 34.9% in 2002-03 over 34.6% in 2001-02 and 22.5% in 1997-98. [Other 
employment equity data are being finalized for the report to the Sask. Human Rights 
Commission and will be available for the University’s 2002-03 Annual Report.] 

 
• Overall student enrolment (head count and credit hours) was up 2.7% over 2001-02; 

graduate student enrolment up 1.8%; undergraduate enrolment up 2.8%; and international 
enrolment up [data pending]. Overall enrolment was up 6.6% from 1997-98.* 
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Goal 5:  
INTER-
NATIONALIZATION 
 
Integrate a national 
and international 
perspective into our 
fundamental 
threefold mission of 
teaching, research, 
and service. 

 
Objectives: 
5.1   Students gain international awareness and understanding  
 
5.2   Exchanges of students and faculty members with universities in other countries continue to increase 
 
5.3   Support services for international students and collaborations in teaching, research and service are increased and improved 
 

 Key Actions:  
5.1  Develop and implement an international strategy that 

builds on existing strengths and identifies creative ways 
of increasing international experiences 

 

 
• The Task Force on Internationalization report was completed; deans and others are 

reviewing the feasibility of the recommendations. 
• Roundtable on Internationalization was held, co-sponsored with AUCC and CBIE. 
• Report on improving services to international students is being completed. 
• Four international mobility consortia agreements are in place to support international 

experiences for U of R students (e.g. EU, NAFTA); recently joined National Student 
Exchange (NES) which allows exchanges at 150 universities internationally while paying 
home tuition; two pilot projects were initiated to attract students from India and Mexico. 

• New co-op ed placements were established in China, Washington and Hawaii; joined a 
co-op placement exchange program with Scotland, Norway and Sweden to advance 
women in leadership roles. 

• International joint undergraduate programs with Hunan University were added in 
Administration and Computer Science. 

• U of R was accepted for membership in the international University of the Arctic. 
• Promotional and relationship-building trips were made to China, Mexico and Ecuador. 
• A partnership was established with the Mexican Petroleum Institute. 
• ESL was transferred to CCE; new fiscal and planning mechanisms were established; 

long-term strategy is emerging; new Head was appointed; significant space challenges. 
• International Liaison Office was restructured to become a more encompassing Office of 

International Cooperation and Development; search was initiated for a Director.   
   Demonstrating Success:

• Number of students engaged in an exchange 
 
 
• Number of international teaching and research 

collaborations 
 

• Number of international conferences hosted  
 
 

• Number of foreign visitors to the University of 
Regina, including visiting scholars 

 

 
• 59 students (24 outbound and 35 inbound) were engaged in official international 

exchanges, up from 42 the year before (i.e. 40% increase over 2001-02). 
 
• 36 U of R faculty and staff were officially involved in overseas teaching, delegations, 

sabbaticals, exchanges and visits in 2002-03. 
 
• Approximately 19 regional, 2 national, and 3 international conferences were hosted at the 

U of R that received funding from the VP (Academic)’s Conference Fund. 
 
• 18 international scholars officially visited the U of R in 2002-03. 
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Goal 6: 
ACCOUNTABILITY 
 
Provide sufficient 
information to allow 
informed evaluation 
of our performance. 

 
Objectives: 
6.1   Increase public, governmental and alumni recognition of the University of Regina’s performance against its stated goals and objectives 
 
6.2   Strengthen internal accountability 
 
 

 Key Actions:  
6.1   Develop and implement a strategy for increasing 

awareness among key audiences of the University’s 
progress  

 

 
• Quarterly monitoring by the executive and semi-annual reporting to the Board on progress 

within the planning framework were established.  
• Communication strategy was developed and implemented for 2002-03, including: Annual 

Report, accountability ad campaign, weekly U of R Update page in the Leader Post, semi-
annual alumni magazine The Third Degree, and weekly interviews on Access 
Communications. 

• Briefing sessions were held for provincial government Caucus, Opposition Caucus, Mayor 
and Council, and other key stakeholders; relationship was established with new Minister 
of Learning and new Post-Secondary Education Critic; more deliberative government 
relations strategy to be developed for 2003-04.   

• The President hosted community breakfasts most months, and spoke to the Regina 
Rotary Club and to the Regina Chamber of Commerce about developments at the 
University. 

• The President held briefing sessions with all faculties and with staff; two Town Hall 
meetings were also held, one of which featured the President’s first State of the University 
address. 

  
6.2   Maintain and enhance reporting processes to 

government  

 
• 2001-02 Annual Report included performance indicators for the first time; published earlier 

than in 2000-01. 
• The 2003-04 Budget Plan, together with discussions with the Board about the information 

it requires, aims to eliminate the majority of Provincial Auditor’s comments in the 
Management Letter. 

• The VP (Academic) is a member of the SaskLearning Sector Plan Steering Committee. 
• Regular update meetings were held between the University and SaskLearning; The 

University Coordinating Committee (U.C.C.) and the Government-Universities 
Consultation Committee (G.U.C.C) each met to begin to discuss issues of common 
concern beyond the funding formula.  

• Regular informal meetings were held between the VP (Academic) and the DM of Learning 
with deans (on a rotational basis). 
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6.3   Ensure internal lines of responsibility and accountability 

are clear and understood 
 
 

 
• The Board of Governors reviewed and approved existing and new policies for the Board, 

including policies on: attendance, conflict of interest, quorum for Board and Board 
committee meetings, extraordinary meetings, and Acting President. 

• The Board of Governors began to consider external guidelines on governance practices 
and their applicability at the University of Regina. 

• For the first full year, the administration reported quarterly to the Board on the capital, 
research and endowment funds. 

• Senate reviewed and clarified academic decision-making processes. 
• The roles of the Council Committee on Undergraduate Admissions and Studies and the 

Planning and Priorities Committee were clarified and their terms of reference revised; the 
President’s Committee on Space Allocation was disbanded, with many of the functions 
assumed by the Deans’ Council. 

• Policies were completed and adopted on principles and processes for searches and 
compensation for out-of-scope positions. 

• The budget process was further linked to the planning framework. 
• Conflict of interest and conflict of commitment policies are being developed. 
• A joint committee was established to review the U of R/SIFC partnership. 
• A workshop was held for academic coordinators on administrative law and their 

responsibilities. 
• An external review was completed of the Office of Resource Planning, and a search is 

underway for a new Director; a review of Human Resources is underway. 
• Initial Deans’ Handbook and Academic Policies manual and Council Handbook were 

produced and distributed; Dean’s Handbook is regularly updated; Council Handbook to be 
reviewed in 2003. 

• Preliminary executive targets were developed; more precision is required. 
• Regular performance review processes were completed and reported on to the Board. 
• Fall retreats were held with the Senior Administrative Team and with the President’s 

Executive Team to develop the management of the University and to discuss emerging 
issues. 

• The Senior Administrative Team was expanded to include directors reporting to the VP 
(Research & International). 

• A budget, reporting, and accountability system was implemented for institutes/centres. 
• Regular meetings are now held with the Research and International Executive Team. 

   Demonstrating Success:
• Annual reporting to the community 

 
 

• Annual report tabled with the Provincial 
government 

 
 

• Provincial Auditor’s annual management letter 
 

 
• 2002-03 was Year 1 of an accountability print ad series in The Leader Post, The Star 

Phoenix, The Western Producer and Sage; will assess after Year 2. 
 
• The 2001-02 Annual Report was submitted to the Minister in Nov. 2002; Provincial Auditor 

has commented on some progress but is still critical of the absence of an explicit link 
between objectives and measures. 

 
• Progress was made on all items from the 2001-02 Management Letter, and two items 

were eliminated. 
• Further steps were taken in 2002-03 on budget rationalization. 

Framework Approved February 12, 2002 
*  For use in 2002-03 Annual Report 



 

EXECUTIVE PRIORITIES FOR 2003-04 
 
 

The President’s Executive Team proposes the following priorities for 2003-04.  Many of these 
priorities are inter-related and are seen as areas in which progress over the next year or two is 
critical for the longer-term health of the University.  Clearly, many other important activities will 
continue to be undertaken or will be completed or initiated during 2003-04 that also will advance 
the University’s goals and objectives, but the following are ones that demand particular 
executive attention at this time. 
 
1. Student Recruitment and Retention 
 

Enrolments have been increasing at 2-3% per year in recent years, a period in which the 
traditional university age cohort has also been increasing.  Enrolments are now at the 
levels seen in the early 1990s.  Within a few years, the number of people in the traditional 
university age group will decrease in Saskatchewan.  A critical mass of undergraduate, 
graduate and international students is needed to continue to provide a wide range of 
quality programs.  
 
The Student Recruitment Task Force has completed its report and made several 
recommendations for action.  Many of these must be implemented quickly to ensure both 
recruitment of a diversity of qualified students and retention of a higher proportion of 
students to program completion. 

 
2. Fill the New Residences  
 

While this is related to student recruitment it is identified separately for 2003-04: 
aggressively marketing the new Residences during 2003-04 is critical to filling them for the 
Fall 2004 semester.  The business plan that justified building the new Residences, thereby 
doubling residence spaces to the western Canadian norm, requires near-full occupancy in 
order to retire the capital debt in a reasonable number of years.   

 
3. Planning and Risk Management 
 

There are a number of elements that need to be addressed that are critical to the 
University as a whole, including: 
 
• A concerted effort to harness reliable and up-to-date data for management and 

academic planning, including budgeting, space allocation, accountability reporting, et 
cetera;  

• Appointment and orientation of a new Director of Resource Planning, and revitalization 
of the planning and institutional research functions; 

• Revising the planning framework and strengthening its relationship to resource 
allocation and other planning processes; and 

• Developing systems for internal audit and improved risk management.   
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4. Resources 
 

Securing additional resources to support the activities of the University is critical to the 
longer-term health of the institution.  There are several elements that need to be 
addressed in 2003-04, including: 
 
• Maintaining the momentum and implementing the next phase of the Building Dreams 

and Futures fundraising campaign; 
• Working with each faculty to restructure and realign their resources in support of their 

plans and to ensure future flexibility;  
• Encouraging a public debate about public support for university funding and student 

support, and lobbying for significant improvement in both;  
• Developing a tuition policy for the University of Regina;  
• Securing provincial commitment to the Laboratory Building Addition and to the 

operating and maintenance costs of new space;  
• Fulfilling the immediate terms of the MOU on the Wascana East Lands to secure the 

lands for future University development; and 
• Pursuing additional funding from granting agencies and foundations. 

 
5. Aboriginal Advancement 
 

The demographic realities of Saskatchewan are such that the University must diversify its 
student population, its faculty and staff complement, its curricula, and its research to be 
inclusive of Aboriginal people and perspectives.  The planning framework recognizes this 
imperative in several of its goals and objectives (e.g. student recruitment and retention; 
employment equity), but the challenge and the opportunities are so great as to warrant 
special attention. 
 
Historically, the University has relied heavily on the SIFC to meet its obligations in this 
regard; with the SIFC becoming more independent and the U of R/SIFC arrangement 
under review, the University needs to make significant contributions in its own right and 
needs to do so quickly. 

 
6. Faculty and Staff Recruitment and Retention 
 

The quality of the University’s programs and services depends upon the quality of its 
faculty and staff. 
 
About 50% of current faculty members were hired between 1997 and 2002.  The number 
of searches each year has declined and is not likely to increase again for a few years.  
However, there will continue to be opportunities to fill some vacancies each year and 
efforts must continue to attract high quality academics in an increasingly competitive 
market – this may require a greater focus on market supplements.  Perhaps more 
important in the short to medium term will be retaining some of our newer but increasingly 
experienced faculty members as other Universities begin to aggressively recruit.  Attention 
also needs to be paid to staff recruitment and retention in an increasingly tight market. 
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