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INTRODUCTION 
 
Reaching Our Potential: Planning for Progress 2002-2006 was approved by the University of 
Regina’s Board of Governors in February 2002. This document was the culmination of work and 
consultations on several other planning documents, and it included a planning framework based 
on the earlier-articulated goals.  
 
The Executive undertook to provide the Board with a mid-year report each January and a 
comprehensive annual report with performance indicators each June.    
 
The present report is the 2003-04 mid-year report to the Board on progress within the 2002-06 
planning framework. It consists of a summary statement of progress within each goal and set of 
objectives since the June 2003 annual report to the Board, and a more detailed account of 
several activities during the past six months that have helped move the University towards its 
goals and objectives.  
 
At the same time that the University is working with the 2002-06 planning framework it is 
revising the framework for 2004-08 and intends to propose a revised framework to the Board in 
June 2004. 
 
 
MID-YEAR SUMMARY OF PROGRESS IN 2003-04 
 
This section identifies each goal area and set of objectives and provides a summary statement 
of progress (July 1 to December 31, 2003). 
 
GOAL 1:  Teaching & Learning 
 
Objectives: 
 
1.1 The quality of the learning experience and of academic programs is continually improved. 
1.2 Students’ needs, available resources and course/program offerings are well aligned. 
1.3 Funding for undergraduate and graduate student financial support is at least doubled. 
 
Although they are at different stages in their planning, all faculties are actively involved in 
planning. Increasingly, faculties see planning as an opportunity to rethink and update programs 
and to build consensus and gain support on directions. Some new programs were approved 
during the last six months and others have been modified. Students’ interests are increasingly 
being met through innovative inter-disciplinary majors. Greater flexibility has been offered 
students via transfer credit arrangements and courses offered on-line, via SCN, and at the 
Weekend University.  
 
Overall funding for student support continues to increase. The new Centennial Merit Scholarship 

 1 



  

program, which was mounted to succeed the UR Scholars program, increased the number of 
top Saskatchewan scholars entering directly from high school in the Fall 2003 semester. 
 
Significant progress was made to ensure future support for academic endeavours, including 
introduction of the Strategic Opportunities Fund, raising more than two times the target of the 
Family Phase of the Building Dreams and Futures campaign, and the announcement of 
provincial government approval to proceed with the Lab Building Addition. 
 
GOAL 2:  Scholarship & Research 
 
Objectives: 
 
2.1 All faculty are active in scholarship and research and output continues to grow. 
2.2 Student involvement in scholarship and research is increased. 
2.3 Financial and administrative support for scholarship and research are doubled. 
2.4 Total external research funding is doubled. 
 
The momentum created in previous years was maintained and enhanced with more scholarly 
activity emerging which is more strategic and focused. An additional Canada Research Chair 
(CRC) was allocated to the University of Regina in the health area as a result of faculty 
members’ success in CIHR grant competitions. An interdisciplinary team of researchers was 
awarded a significant SSHRC grant, and additional NSERC awards were made in Fall 2003.  
 
GOAL 3:  Service 
 
Objectives: 
 
3.1 Members of the University increasingly use their academic and professional expertise to 

support cultural, social and economic development in the wider community. 
3.2 Scholarship and research are increasingly disseminated to the broader community. 
3.3 Technology transfer is facilitated. 
 
The level of activity on the part of faculty, staff and students in their professional communities 
and in the wider community and the engagement of the broader community with the University 
appear to continue to increase. The high level of interest in the Communities of Tomorrow 
Partnership is one example. Anecdotal evidence suggests that the wider community 
increasingly sees the University as a valuable resource, and we are looking at better ways of 
documenting that awareness. 
 
GOAL 4:  People 
 
Objectives: 
 
4.1 Increased overall enrolment, including: a 20% increase in total enrolment; an increase in 

graduate student enrolment to 15% of the total; and an increase in international student 
enrolment to 10% of the total; while maintaining domestic enrolments, attracting more top 
Saskatchewan high school graduates and, in co-operation with SIFC (now First Nations 
University of Canada), increasing the number of Aboriginal students. 

4.2 A faculty and staff complement appropriate to enrolment and activities, with a larger 
proportion of permanent positions. 
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4.3 Salaries, benefits and support for faculty and staff that are competitive with similar 
universities and employers. 

4.4 A workforce that more closely reflects the representation of women, Aboriginal people and 
people with disabilities in the provincial population. 

4.5 Improved quality of community life on campus. 
4.6 Increased pride in the University among members of the immediate University community 

(students, faculty, staff and alumni), and improved profile of the University regionally, 
provincially, nationally and internationally. 

 
Enrolment continued to increase in Fall 2003, but not at the pace needed to meet the overall  
target in Objective 4.1 (e.g. the current trajectory would see an overall increase of ~13% over 
the five-year planning period as opposed to 20%.)  That said, good progress is being made on 
attracting graduate and international students. The University is still attracting high quality 
faculty and staff, but the increasingly competitive market is evident.  As the University gains a 
higher profile, those most closely associated with it are taking a greater interest and pride – this 
is evident in the success of the Family Phase of the fundraising campaign.  
 
GOAL 5:  Internationalization 
 
Objectives: 
 
5.1 Students gain international awareness and understanding. 
5.2 Exchanges of students and faculty members with universities in other countries continue 

to increase. 
5.3 Support services for international students and collaborations in teaching, research and 

service are increased and improved. 
 
Foundational work continued with the appointment of a new Director of the Office of 
International Cooperation and Development (OICD) and consultations on implementation of the 
internationalization strategy. Efforts are underway to be more strategic in our international 
arrangements and to ensure appropriate supports for international students.  
 
GOAL 6:  Accountability 
 
Objectives: 
 
6.1 Develop and implement a strategy for increasing awareness among key audiences of the 

University’s progress. 
6.2 Maintain and enhance reporting processes to government. 
6.3 Ensure internal lines of responsibility and accountability are clear and understood. 
 
The majority of what was accomplished in the last six months was a continuation of the 
significant steps taken in 2002-03 to further clarify responsibilities and appropriately account for 
activities and accomplishments at all levels within the University.  The Board of Governors 
continued to refine it governance practices, the Executive began development of a stakeholder 
relations plan, and significant progress was made on addressing concerns raised by the 
Provincial Auditor.



  

EXECUTIVE MONITORING OF THE 2002-2006 PLANNING FRAMEWORK 
DETAILS OF PROGRESS IN 2003-04 (July 1 to Dec. 31, 2003) 

 
 

GOALS  
Goal 1:  
TEACHING & 
LEARNING 
 
Give our students an 
accessible and 
enviable learning 
experience. 

 
Objectives: 
1.1    The quality of the learning experience and of academic programs is continually improved 
1.2    Students’ needs, available resources and course/program offerings are well aligned 
1.3    Funding for undergraduate and graduate student financial support is at least doubled 
 
 
 

 Key Actions: 
1.1    Continue development and modification of 

academic programs, with an emphasis on 
interdisciplinary cooperation (e.g. all 
academic and administrative units develop 
strategic directions and 3-5 year plans, 
continue regular external unit reviews, and 
provide incentives for interdisciplinary work) 

 

 
• Planning is underway in all academic areas: Administration completed the first phase of a 

curriculum review; Arts approved its first strategic plan; Continuing Education is using a one-year 
strategic plan and is beginning work on a 3-5 year plan; Education has begun consultations with 
external partners on its action plan; Engineering is finalizing its strategic plan; Fine Arts is 
entering the 4th year of its strategic plan, with the majority of components implemented or 
underway; Faculty of Graduate Studies and Research is implementing the action plan that 
resulted from their unit review; Institut français has developed a vision, mission and goals 
statement, and has developed plans and milestones for 2 years in several areas; Kinesiology & 
Health Studies is in the 3rd year of a 5-year plan; Library is planning for immediate challenges 
(e.g. renovations and the merger of libraries), and  comprehensive planning will begin following 
the scheduled unit review; Science is developing a strategic plan (all departments have 
undergone unit reviews in the last 7 years); Social Work is developing a multi-year strategic plan 
and has completed self-study reports for CASSW accreditation and a current unit review. 

• Administrative reviews underway in the Teaching Development Centre (TDC) and the Marketing 
and Student Recruitment Office. 

• Review teams established to review and recommend future development of the Transdisciplinary 
Fund and the Indigenous People’s Education Project Fund. 

• New programs approved: major in Economics and Society; Honours major in Economics and 
Geography; and concentration in Creative Writing. 

• K&HS transfer agreements with Lethbridge Community College and Medicine Hat College 
extended to other K&HS majors. 

• Accreditation review of the Environmental, Industrial and Electronic Systems Engineering 
programs took place – awaiting reports. 

• Aboriginal Cooperative Education pilot launched with First Nations Univ. of Canada to advance 
Aboriginal career placement while increasing student retention through gainful employment and 
curriculum relevancy. 

• Strategic Opportunities Fund established ($250K/yr) to provide seed funding for initiatives likely to 
achieve long-term change; Deans elected to make requests for 2003-04 and 2004-05 together. 
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1.2   Support and enhance basic pedagogical 
skills and provide support for effective use of 
technology in teaching (e.g. increase use of 
TDC, increase the number of ‘smart’ 
classrooms, establish the Centre for 
Academic Technologies) 

 

 
• Disciplinary regulations governing both academic and non-academic misconduct revised and new 

entry for the Undergraduate Calendar approved; Academic Integrity survey undertaken in Fall 
2003; report prepared on academic discipline, including locating responsibilities for education, 
management and dealing with issues of academic dishonesty amongst students; Academic 
Integrity Group now considering next steps. 

• Federal operating funding of $6.9M over five years received for the Institut français. 
• New CAT director appointed; review of TEL administrative framework completed and report 

submitted to VP(Acad.); reports on TEL activities submitted to Saskatchewan Learning; 
institutional TEL strategy under development; provincial funding finalized for 2003-04 TEL 
activities. 

• The Local Government Administration (LGA) program is being re-designed and re-named 
Certificate in Local Authority Administration.  The certificate will be delivered on-line throughout 
the province. 

  
1.3   Respond to the needs of lifelong and 

distance learners 
 
 

 
• Working group established to develop University position and strategy for the Recognition of Prior 

Learning (RPL). 
• Weekend University expanded and diversified. 450 students were registered: >9% were from 

outside Regina, 59% reported that they were part-time students; 26% were taking only a 
Saturday class; and 54% are employed >30 hours/week.   

• Senior Education Centre (SEC) programs delivered to >800 adults age 55+ in Fall 2003, and 
seniors’ programming carried out in rural areas around Last Mountain Lake. 

• CCE and Faculty of Arts developed a proposal with U of S and FNUC for an online degree in 
Prairie Studies; the Police Studies Program is being prepared for online distance delivery; a 
growing number of distance education courses are being offered in conjunction with Campus 
Sask.; 29 online and televised distance education courses were offered with over 1,100 
registrants, including 12 new online courses. 

  
1.4   Initiate “UR Conversations”, university-wide 

discussions about how the University could 
best align its resources 

 
• UR Conversations report completed.  It will be included with other reports recently prepared and 

appropriate steps taken to implement recommendations. 
 

  
1.5   Seek increased alumni, community and 

government support for students and for the 
University, and review student support, 
including scholarships and bursaries 

 

 
• Overall, funding for student financial support and awards increased 11% over the previous year. 
• New Centennial Merit Scholarship was implemented (revised and enhanced UR Scholars 

program), with 189 of the top Saskatchewan high school grads (averages >93%) sharing nearly 
$.5M in tuition support and coming to the U of R (vs. ~125 UR Scholars per year.)  

• Family phase of Building Dreams and Futures achieved more than twice the $750,000 target. 
  

1.6   Pursue funding for priority projects of the 
revised Campus Plan 

 
• The new five-year Campus Plan was approved (publishing is imminent.) 
• Provincial approval for the Lab. Building Addition was announced in Sept. 2003.  
• Dec. 31, 2003 deadline for Wascana East Lands development plan needs to be extended due to 

delays resulting from the Wascana Lake redevelopment project. 
• Sale of 1 and 2 Research Drive to SOCO finalized and ownership transferred; continued to press 

for additional development in Research Park. 
• Work continues to secure capital funding for expansion and renovations of the Institut français. 
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 Demonstrating Success: 

• Program quality (e.g. student and graduate satisfaction, student evaluations, unit reviews, accreditation) 
• Peer recognition of teaching excellence – locally, regionally and nationally 
• Student achievement in provincial, national and international competitions 
• Level of student financial support available through the University 

Goal 2: 
SCHOLARSHIP & 
RESEARCH 
 
Sustain a vibrant 
research enterprise 
where faculty and 
students are 
enthusiastic about 
intellectual activity, both 
curiosity-driven and 
applied. 

 
Objectives: 
2.1    All faculty are active in scholarship and research and output continues to increase 
 
2.2    Student involvement in scholarship and research is increased 
 
2.3    Financial and administrative support for scholarship and research is doubled 
 
2.4    Total external research funding is doubled 
 
 
 
 

 Key Actions: 
2.1    Increase internal funding and resources in 

support of scholarship and research  
 

 
• 14 New Faculty Start-up Awards provided centrally and matched by the home faculties. 
• One President’s Scholar appointed for 2003-05. 
• Matching funds received from Sask. Industry and Resources for CFI New Opportunities grants 

and CRC’s. 
• Supported 4 Fine Arts studio-based faculty apply for funding under a new SSHRC category. 

  
2.2    Enhance research leadership and promote 

collaboration and synergies within and 
beyond the University in all areas, 
particularly the areas of thematic emphasis  

 
• Canada Research Chairs: four Tier 1’s in place; one Tier 2 in place; two additional Tier 2 

nominations submitted; total allocation increased from 11 to 12 CRCs. 
• Five-year, $2.4M SSHRC Major Collaborative Initiatives grant awarded to an interdisciplinary 

team for a comparative social-institutional environmental study with Chile.   
• Four NSERC and two CFI grants have been awarded since June 30 totaling $0.87M. 
• Allocated 17 Communities of Tomorrow awards in 2003 as catalysts for developing promising 

collaborative research proposals. 
• Briefings were held with the University Library and with Luther College on research successes 

and ways to support scholarship. 
• A team of University of Regina faculty and staff met with federal granting agencies in Ottawa to 

review relationships and identify opportunities for future collaboration. 
• Seed funding provided to support 6 conferences with local focus, 7 with national focus, and 4 with 

international focus. 
  

2.3    Continue to enhance research infrastructure 
and administrative support 

 

 
• President’s Advisory Committee on Animal Care now reports to the V.P (Research & 

International); the Office of Research Services now provides support to the Committee. 
• Addressed recommendations of the Canadian Council on Animal Care and implemented new 

policies and procedures in compliance with its regulations. 
• Intellectual property policy is being developed. 
• Office of Research Services facilitated information sessions for current and prospective 

applicants on tri-council funding. 
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2.4    Continue regular five-year reviews of all 
institutes and centres 

 
• Completed review of the Energy Research Unit (ERU); proposals for transforming the ERU into a 

broader energy and environment research centre pending. 
• Review of SPHERU begun (Note: SPHERU is co-hosted by U of R and U of S.) 
• Initiated a process for categorizing and reviewing partnerships in affiliated research institutes and 

centres. 
 Demonstrating Success: 

• Contributions to scholarly knowledge (e.g. publications, presentations, exhibits, patents) 
• Number and dollar value of grants per eligible faculty member  
• Number of research projects initiated or undertaken 
• Peer recognition – regionally, nationally and internationally 

Goal 3:  
SERVICE 
 
Take our academic 
expertise to the 
community in response 
to requests or our own 
perceptions of need. 

 
Objectives: 
3.1   Members of the University increasingly use their academic and professional expertise to support cultural, social and economic development in the 

wider community 
 
3.2   Scholarship and research are increasingly disseminated to the broader community 
 
3.3   Technology transfer is facilitated 
 

 Key Actions: 
3.1   Increase opportunities for community contact 

(e.g. community partnerships, joint 
programming, community outreach, lectures, 
student placements) 

 
• The first meeting of the new Institut français Advisory Council held and a Chair selected. 
• The Faculty of Administration launched the Health Executives program. 
• Worldwide Lessons in Leadership (via a satellite feed) once again attracted an audience of 

approximately 250 from business and government.   
• The Accelerated High School pilot was successful, with 17 senior high school students taking 

PSYC 101 on the Winston Knoll Collegiate premises.   
• The Conservatory worked with the community of Montmartre and sent instructors to provide 

music opportunities for youth and others.  
• Several University people are members of the Regina Arts Commission, which was successful in 

having Regina named a Cultural Capital of Canada for 2004. 
• 3rd Annual Gerontology Institute held in collaboration with SK Gerontology Association and U of R 

Centre on Aging and Health and Seniors Education Centre (SEC). 
• SEC Speakers Bureau members made presentations to residents of nine Regina Housing 

Authority Seniors.  
  

3.2   Facilitate community access to expertise in 
the University (e.g. increase the 
effectiveness of the ExpertEase database, 
enhance and redesign the University’s 
website) 

 
• Discussions have begun on how to increase the effectiveness of ExpertEase. In the meantime, 

the Faculty of Arts has established an online Experts Guide to its faculty members.  
• New website design was launched Fall 2003. 
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3.3   Establish a technology transfer office • Signed first patent agreement with a faculty member; next stage of commercialization process is 
being pursued. 

• Operationalized the collaborative research partnership with HTC Hydrogen Thermochem Corp. 
• UILO sponsored seminars on aspects of commercialization. 
• Awarded first annual innovation award, co- sponsored by the Regina Research Park and the 

UILO. 
 Demonstrating Success: 

• The University’s contributions to the cultural, social and economic life of the wider community 
• The community’s perception of the University’s contributions 

Goal 4:  
PEOPLE 
 
Make the University of 
Regina a preferred 
place to study and 
work. 

 
Objectives: 
4.1   Increased overall enrolment, including: a 20% increase in total enrolment; an increase in graduate student enrolment to 15% of the total; and an 

increase in international student enrolment to 10% of the total; while maintaining domestic enrolments, attracting more top Saskatchewan high school 
graduates and, in co-operation with SIFC, increasing the number of Aboriginal students  

 
4.2   A faculty and staff complement appropriate to enrolment and activities, with a larger proportion of permanent positions  
 
4.3   Salaries, benefits and support for faculty and staff that are competitive with similar universities and employers 
 
4.4   A workforce that more closely reflects the representation of women, Aboriginal people and people with disabilities in the provincial population 
 
4.5   Improved quality of community life on campus  
 
4.6   Increased pride in the University among members of the immediate University community (students, faculty, staff and alumni), and improved profile 

of the University regionally, provincially, nationally and internationally 
 

 Key Actions: 
4.1   Develop and implement a targeted student 

recruitment and retention strategy 
 

 
• Student Recruitment Task Force report completed and implementation now underway. 
• Overall Fall 2003 enrolment was 12,518 students (on Census Day), up 2.8% from Fall 2002: 

undergraduate enrolment was up 1.6%, graduate enrolment was up 15.7% and international 
enrolment was up 31.3%. Significantly, the number of full-time students continues to increase at 
both the undergrad and graduate levels and the number of part-time students continues to 
decrease, yielding a significant increase in Credit Hours. 

• Data collection on student retention begun. 
• First Year Services Office review completed; unit to respond Winter 2004. 
• Residences marketing plan developed and will be launched by February to influence Grade 12 

students’ decisions re: university choice. 
• Ad hoc group established to develop proposal for the creation of an office to support international 

students.   
• Negotiations nearing completion on the contract for the Allied Health Centre in the CKH&S.   
• Web registration being tested.  
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4.2   Develop and implement a recruitment and 
retention strategy for faculty and staff 

 
• Response prepared to earlier report highlighting issues to address for faculty and APT 

recruitment and retention.  Response included several recommendations, which are being 
considered by appropriate offices.  

• New Faculty Orientation revamped and the first event took place in September; discussion paper 
on mentoring completed; mentoring activities now being undertaken. 

• 40 new faculty appointees (tenure-track) began their appointments and 10 faculty members 
resigned in the last 6 months. 

  
4.3   Develop and implement clearer action plans 

for each employment equity group 

 
• Continued a more decentralized approach to employment equity planning; Faculty of Arts 

initiated a process to create an action plan for equity; HR sponsored a seminar on recruiting 
Aboriginal and female faculty; 4 First Nations students in work placements on campus; HR and 
FGSR developed promotional materials to encourage Aboriginal students to apply for graduate 
studies (first step in preparing future Aboriginal faculty members). 

• Progress on job evaluation process with CUPE 1975 halted as the U of S has withdrawn and 
grievances are underway. 

• National funding received for second Saskatchewan Women in Leadership and Learning 
(W.I.L.L) conference. 

  
4.4   Double residence spaces and study space 

 
• Construction is on track for the 692 new residence spaces for Fall 2004 occupancy, which will 

double residence spaces. 
• Plans for the Lab. Building Addition will contribute to continued increase in student study seating 

spaces. 
  

4.5   Aggressively fundraise to increase funding 
for scholarships, research fellowships, and 
athletic facilities 

 
• Fundraising campaign is underway to raise $32M for these purposes; the Family phase achieved 

more than two times its $750,000 goal when it finished in the Fall.  

  
4.6   Develop and implement internal and external 

communication plans 
 

 
• 2003-04 communication strategy for internal and external audiences is being followed. 
 

 Demonstrating Success: 
• Employee and student perceptions/satisfaction 
• Proportion of faculty and staff who hold permanent positions 
• Progress towards employment equity targets 
• Composition of the student body 

Goal 5:  
INTER-
NATIONALIZATION 
 
Integrate a national and 
international 
perspective into our 
fundamental threefold 
mission of teaching, 
research, and service. 

 
Objectives: 
5.1   Students gain international awareness and understanding  
 
5.2   Exchanges of students and faculty members with universities in other countries continue to increase 
 
5.3   Support services for international students and collaborations in teaching, research and service are increased and improved 
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 Key Actions: 

5.1  Develop and implement an international 
strategy that builds on existing strengths and 
identifies creative ways of increasing 
international experiences 

 

 
• Appointed new Director of Office of International Cooperation and Development (OICD); Director 

has met with deans and directors to develop implementation plan for the Task Force Report 
(internationalization strategy). 

• Greater diversity achieved in international student population: 56 countries represented in Fall 
2003 vs. 46 in Fall 02 (21.7% increase). 

• Faculty of Grad. Studies and Research is reviewing all joint international graduate programs, 
OICD is reviewing all joint international undergraduate programs and other international 
agreements. 

• Services needed and desired by international students have been reviewed.  Deficiencies in pre-
arrival and orientation for new international students are being addressed; more comprehensive 
policies and services are being developed through a new cross-campus working group. 

• Increased number of international mobility consortia agreements from 4 to 5; actively 
encouraging students to gain international experience through these initiatives. 

• Visited existing and potential partner institutions in Korea, Japan and Mexico; extended networks 
at the conference of the International Organization of Higher Education (IOHE). 

• Awarded the first graduate scholarship in the joint international program with Hunan University. 
 Demonstrating Success: 

• Number of students engaged in an exchange 
• Number of international teaching and research collaborations 
• Number of international conferences hosted  
• Number of foreign visitors to the University of Regina, including visiting scholars 

Goal 6: 
ACCOUNTABILITY 
 
Provide sufficient 
information to allow 
informed evaluation of 
our performance. 

 
Objectives: 
6.1   Increase public, governmental and alumni recognition of the University of Regina’s performance against its stated goals and objectives 
 
6.2   Strengthen internal accountability 
 
 

 Key Actions: 
6.1   Develop and implement a strategy for 

increasing awareness among key audiences 
of the University’s progress  

 

 
• Significant initial work was done on a Stakeholder Relations Plan.  
• Briefing materials prepared for the new government, and contact made with the Premier, several 

Ministers and the Opposition Critic.  
• The President hosted monthly community breakfasts in the fall, speaking to a wide cross-section 

of the community about developments at the University. 
• The President reported on several developments to the University community at the Fall Town 

Hall meeting. 
  

6.2   Maintain and enhance reporting processes to 
government  

  
• The 2002-03 Annual Report listed the University’s objectives in addition to its goals, and 

expanded the number of performance indicators cited. 
• Work underway to review content and schedule of financial and capital reports to the Board. 
• Issues flagged in the Provincial Auditor’s management letter are being addressed one by one. 
• The Board approved: revisions to its self-evaluation tool; a peer evaluation tool; and a skills 

matrix document to guide Board renewal.  Efforts are underway to follow the Protocol Agreement 
with the Province with respect to Board appointments. 
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6.3   Ensure internal lines of responsibility and 
accountability are clear and understood 

 
 

 
• The Board adapted TSX governance guidelines and considered its own compliance; a few issues 

continue to be discussed. 
• The Board initiated a comprehensive revision of the Board Handbook, and a major document 

consolidating details of the Board’s and management’s responsibilities is being prepared by the 
University Secretary. 

• The Board revised the performance evaluation process of the President. 
• The Board held a workshop on governance issues. 
• The budget process was further linked to the planning framework. 
• The review of the structure of Student Affairs portfolio resulted in a decision to maintain the 

current collection of services within that portfolio. 
• Draft Conflict of Interest and Conflict of Commitment policies prepared for consultation. 
• New Director hired for the Office of Resource Planning; extensive work underway with Deans and 

Directors on data needs. 
• Review of Human Resources completed; findings to be considered and changes implemented in 

2004. 
• Council committees being reviewed, which will lead to revision of the Council Handbook. 
• Fall retreats were held with the Senior Administrative Team and with the President’s Executive 

Team to develop the management of the University and to discuss emerging issues. 
 Demonstrating Success: 

• Annual reporting to the community 
• Annual report tabled with the Provincial government 
• Provincial Auditor’s annual management letter 

Framework Approved February 12, 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T:\preso2\2004\(D) Divisions, Serv. and Org\President's Office\President\AcademicPlanning\Monitoring Framework\Jan 2004 Board Report(s)\Jan 2004 Board Report.doc 
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