
Have you ever had a great idea for a business, only to receive mixed
responses from your friends or business associates? That’s the kind of
response a team of students at the U of R had for their idea of
importing fresh waterpearls from China.

“One person will tell you it’s a great idea, while another will tell you
you’re a fool,” says Casandra Moscaliuk, a member of the Advancing
Canadian Entrepreneurship (ACE) team at the U of R. 

ACE is a national not-for-profit organization that organizes teams of
university and college students who practice the principles and values of
entrepreneurship and market economics. ACE has a partnership with a
global non-profit organization, Students In Free Enterprise (SIFE), that
enables students to take their entrepreneurial experiences to the
national and international levels. The regional championships took
place in Calgary a few weeks ago, where Moscaliuk and her teammates
presented their freshwater pearl project to the ACE judging panel.

“We were throwing around the idea of an import business for our
project, and one of the students from China, Shary Geng, had
considered imported floral tea and chimes from her country. Shary told
us about these affordable freshwater pearls. She was a natural fit for that
business because of her contacts,” says Moscaliuk.

Teammate Ty Landry picks up the story: “We researched prices and
grades of pearls online, and we asked our friends and relatives what they
thought of the idea. We asked them what would be a fair price point.”

Some people suggested they were crazy. Others were supportive.
The team members took the negative comments in stride. “I thrived on
it,” says Moscaliuk.

The first shipment of pearls arrived in mid-December, allowing the
team to score some sales before Christmas. After the holidays, the team
regrouped to develop some marketing strategies for the pearl products.

“These are lower grade pearls in bright, vibrant colours. These are
not your traditional pearls,” Moscaliuk explains. “They’re meant to
appeal to younger women,” Landry adds.

With Valentine’s Day approaching, the ACE team had some
hurdles to overcome. Some of the products that arrived were not what
the team had ordered, such as multi-coloured bracelets. “They looked
like something from Mardi Gras,” Moscaliuk says. “Shary and I re-
strung them into one solid colour to make them more saleable.”

The team first tried selling from a table in the University’s busy
Riddell Centre. Traffic and sales were slow, so the team moved to the
corridor beside the Lab Caferia, which was a good move. 

“Our target market for the week before Valentine’s Day
was the student who wants an affordable gift, but is too busy
to shop off-campus,” says Landry. “We worked with two local
businesses, Gail’s Florists and Artistic Design Gift Baskets to
create attractive gifts that combined the pearls with more
traditional Valentine’s gifts.

“We learned about international trade, importing,
managing inventory, and how to handle bumps in the road.
Our classes helped prepare us for that. The one thing school
doesn’t teach you is how to sell,” Landry notes. “We got
hands-on experience in selling.”

The local ACE team competed against eight other teams
at the regional competition in Calgary, but did not advance to
the nationals. Landry says the group received great feedback
from the judges, including both positive and negative
feedback from venture capitalists on the judging panel.

“These are people who look at 20 or 30 business plans a
month, so they have great experience to draw on,” he says.
“We also had opportunities to network with members of
other teams and the judges, so it was a positive experience.”
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Technology links classrooms 600 kilometres apart

Update

A pearl of an entrepreneurial idea

What’s the connection between The Pas,
Manitoba and the University of Regina? Well, for
one PhD student living in the northern Manitoba
tow— it’s a virtual connection, via the Internet—
and it’s allowing him to take a U of R seminar
course that he otherwise might not be able to
take. 

John Hansen is completing his PhD in
education from the U of R. He’s also an
instructor in restorative justice at the University
College of the North (UCN) in The Pas. The
problem was that he needed to complete a
seminar course, ED 920, that is only offered every
second year. What to do?

The solution was a variation on the usual
distance education model, but something that
had never been tried in a U of R classroom. It
involves setting up a TV set and camera in the
classroom, which is connected via the Internet to
the UCN boardroom, where Hansen participates
in the classes using video conferencing
equipment.

That’s the simple technical explanation, but
there’s more to the story. Hansen credits Warren
Wessel in the Faculty of Education at the U of R
and Peter Geller, dean of arts at UCN, for being
supportive problem solvers, and for championing
the idea as a worthwhile educational experience. 

“Also, Kathleen O’Reilly-Scanlon, who
teaches ED 920, was open to the idea from the
start,” says Hansen. “These individuals have all
been instrumental in making this opportunity
happen.”

Then, of course, there were the technical

details, which were worked out by the
information technology staff at the U of R and
UCN. They also provide support if there is a

problem.
How does it work in practice? Surprising

well, everyone agrees. 

“John came for our first class,” says O’Reilly-
Scanlon, “So everyone had a chance to learn how
the system would work. Now, the TV is part of
the semi-circle we use to encourage discussion in
the class. It looks like a regular TV, but it talks
back to you, which is neat,” she says.

O’Reilly-Scanlon readily agreed to participate
in the arrangement when Wessel approached her
with the idea, so long as it didn’t require a lot of
time and effort to set it up. The technical team at
the U of R was able to do that. The equipment is
ready to go before the class begins. She’s had to
make very few adjustments to her teaching to
accommodate her faraway student.

“There’s a one- or two-second delay in
conversations, so I ask John to wave if he wants to
add something to the discussion or debate.
Sometimes, by his body language, it’s obvious that
he has something to say, so I ensure he gets a
chance. The system operation is seamless, so after
about 20 minutes, you just get used to it.

“I had to laugh, though, the first time we
broke into small groups, because we wheeled the
TV into a corner so that John could participate
in his group,” O’Reilly-Scanlon says. “It hasn’t
interfered with the class at all, and I’d do it again
in a minute.”

Hansen agrees that the adjustments have
been minor ones, and that the technology has
worked very well. 

“My PhD study complements my work at
UCN, and I appreciate the opportunity to
participate in this course, thanks to the work of
many supportive people,” Hansen says. 

Faculty of Education member Kathleen O’Reilly-Scanlon poses with Ed 920 student John
Hansen who lives in The Pas, Manitoba.
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R Thurs., Mar. 31 – 1:15 p.m.
Chemistry seminar
“The Synthesis of a Dithienylethene and its
Photophysics in Liposomes”
Speaker: Yili Bai
Rm. 408, Classroom Bldg.
Info: 585-4146

Thurs., Mar. 31 – 3 p.m.
Saskatchewan Institute of Public Policy
presentation
“Vulnerable People Negotiating Employment and
Social Assistance: The Carrots and Sticks of Social
Welfare in Saskatchewan and Alberta”
Speaker: Marion E. Jones
Gallery Bldg., College Ave. Campus
Info/RSVP: 585-5869

Fri., Apr. 1 – Noon
Visual Arts Series
Art for Lunch
Speakers: Jen Hamilton and Jen Southern
Rm. 050, Riddell Centre
Info: 585-5554

Fri., Apr. 1 – 3 p.m.
Fine Arts Lecture Series
“The Art of Immersive Soundscapes”
Speaker: Pauline Minevich
Rm. 050, Riddell Centre
Info: 585-5529

Tues., Apr. 5 – 5:30 p.m.
Public forum
“If I were an iPod”
Privacy, Autonomy, and the Internet for Dummies.
Speaker: Ian Kerr
Rm. 527, Administration-Humanities Bldg.
Info: 585-4332

Thurs., Apr. 7 – 7 p.m.
Flatland Scratch seminar
“Cultural Production, Electronic Music, and Social
Relations in ‘Urban’ and ‘Rural’ Settings”
Speakers: Charity Marsh, Lee Henderson, Charlie
Fox and David Gerhard
Rm. 050, Riddell Centre
Info: 585-5543

Thurs., Apr. 7 – 10:30 a.m.
Saskatchewan Institute of Public Policy
Armchair Series
“Tax Design for a Northern Tiger”
Speaker: Jonathan R. Kesselman
SIPP Window Rm., Gallery Bldg., College Avenue
Campus
Info/RSVP: 585-5869

Thurs., Apr. 7 – 7 p.m.
Athletic Awards Night
An evening to recognize the accomplishments of U
of R athletes.
Cost: $15
University Theatre, Riddell Centre
Info: 585-4048

For a complete Calendar of Events at the University
of Regina visit our Web site at www.uregina.ca
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The Department of Theatre presents Lilly, Alta. by Kenneth Dyba,
starring Megan Leach (top) and Maki Yi (bottom). Performances run to
April 3 at the University Theatre, Riddell Centre. The play is a glimpse
into the comic and tragic entanglements prompted by two lovers’
attempt to free themselves from the obsessive matriarch who rules the
town. For tickets, call 585-5500.
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sit front and center
For information on the Fine Arts Subscription Series
call the Fine Arts InfoLine at (306) 585-5510.

U of R Faculty of Fine Arts Presents

Subscription Series
2 0 0 4 - 2 0 0 5

1930

Lilly, Alta.
directed by Janet Amos
As lovers Willy and Calla plot to escape the
clutches of Calla’s mother, the matriarch who
rules the town with an iron grip, they unleash
a series of events that alter the town forever. A
magical tale told with humour and music set
against the prairies of the 1930s.

March 30–April 3
8 pm Wed-Sat
2 pm Sun
University Theatre, U of R

$8 Adult/$6 Student/Senior
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