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Community engagement – Transformation – 
Partnership Basics – Intercultural Connections

On May 3 & 4, forty-two participants from thirty-one organizations 
across Saskatchewan and Alberta gathered at Wanuskewin Heritage 
Park to learn and share innovative approaches to engagement and 
collaboration. The symposium was designed for everyone:  staff members, 
volunteers, board members, and interested individuals were in attendance.  

An evening gathering kicked off the event  - this included interactive activities, a welcome from 
Tyrone Tootoosis, Cultural Resources Coordinator, Wanuskewin Heritage Park (WHP) and a 
dynamic keynote address given by Dr Candace Matelic.  

The next day, the symposium began with a welcome from Dana Soonias, CEO, WHP , who 
talked about the partnership processes Wanuskewin had undertaken to become a successful 
museum that emphasizes cultural awareness and respect of First Nations culture.  Wendy 
Fitch, Co-Manager, Museums Association of Saskatchewan  acted as our MC and kept the 
day flowing smoothly.  

Participants spent  the day in interactive sessions with Dr. Candace Matelic and Flo Frank, two 
leading cultural sector practitioners.  The sessions focused on building one’s partnerships with 
an emphasis on relationship management, networking and the transformation an organization 
has to go through to reach this goal.  

The planning of the symposium was a collaborative process and was presented by 
Common Weal Community Arts, Inc., Community Research Unit at the University of Regina, 
Multicultural Council of Saskatchewan, Museums Association of Saskatchewan and 
Wanuskewin Heritage Park.  It was our intent to create a gathering that would encourage and 
challenge participants to stretch out of the regular every-day and come away with practical 
ideas of how to embrace new opportunities for partnerships with creativity and joy.   

As the planning committee, we would like to thank everyone who made the event a success 
(see page 23 for Acknowledgements).  We were excited to hear that participants had the 
opportunity to meet likeminded people, share ideas and excitement and begin to build 
partnerships. We hope this symposium summary is a chance to continue this exchange 
of ideas. In it, you will find information from each session, ideas and quotes from the day, 
partnership case studies as well as helpful resources. 

Yours in creativity, 
The Planning Committee 
Yolanda Hansen
Jessica Leavens
Rhonda Rosenberg
Gerry Ruecker
Dana Soonias

‘ The chief enemy of creativity is good sense.’- Pablo Picasso 



Agenda
Tuesday, May 3rd, 2011

6:00pm - 9:00pm
Wednesday, May 4th 2011

8:30am - 4:30pm
Wanuskewin Heritage Park

Tuesday, May 3      6:00pm - 9:00pm

Keynote Address and Social Gathering

6:00pm - 7:00pm  Multi-Purpose Room  Registration and Social Gathering

7:00pm - 7:30pm  The Circle    Introductions: Rhonda Rosenberg, MCoS

7:30pm - 8:30pm  Multi-Purpose Room     Dr. Candace Matelic ~ From Chaos to
       Community Relevance - Tools for Creative Collaborations

‘ When patterns are broken, new worlds emerge.’- Tuli Kupferberg

Wednesday, May 4    8:30am - 4:30pm

8:30am - 9:15am  South Room    Registration * Continental Breakfast *

9:15am - 9:30am  South Room    Welcome and Housekeeping

Concurrent Sessions

9:45am - 12:00pm  Paskwaw Room   Dr. Candace Matelic ~ Walking Your Talk - Community
       Engagement and Collaboration

9:45am - 12:00pm  Awi Room   Flo Frank ~ Getting Beyond Theory - Intercultural 
       Connections

Networking Lunch

12:00pm - 1:15pm  South Room    Networking Lunch

Concurrent Sessions

1:15pm - 3:30pm  Paskwaw Room   Dr. Candace Matelic ~ Tools for Organizational
       Transformation

1:15pm - 3:30pm  Awi Room    Flo Frank ~ Partnership Basics in Today’s World

Connect

3:35pm - 4:20pm  South Room    Rhonda Rosenberg, MCoS, and Jessica Leavens,
       MAS: Reflection and Moving Forward

4:20pm - 4:30pm  South Room    Thank you!



Beginning the Symposium

Our symposium began with an address from Tyrone 
Tootoosis, Cultural Resources Coordinator at 
Wanuskewin Heritage Park, welcoming participants 
to Wanuskewin and the First Nations land on which 
we were meeting.

To get people comfortable in our space, and to meet other symposium 
participants, Rhonda Rosenberg, Executive Director of the Multicultural 
Council of Saskatchewan led participants in an interactive activity. This 
activity, held in the Circle, had participants moving in different fashions and 
meeting others.

‘ Alone we can do so little; together we can do so much.’ - Helen Keller

“The venue was fantastic! Beautiful inside, wild beauty of 
nature outside – original prairie!!” 

   - Participant 

“I loved the start-up exercise! It was one of the best 
parts!” 

    -Participant 

“The energy and diversity of participants was one of the 
things I liked best about the symposium” 

  
    -Participant 



One could argue that our field is teetering on the edge of 
chaos, with some cultural organizations facing brute survival or 
severe curtailments while others are experiencing new growth 
and support from their communities. What is the difference 
and what are the secrets to thriving in these challenging and 
exciting times? 

In this engaging keynote presentation, Dr. Matelic  explored 
how to engage community and fundamentally transform an 
organization to create a vision that addresses what people 
care about, rethink policies and work patterns, harness 
creativity, find new community partners, develop collaborative 
and innovative programs and services, and build long term 
organizational sustainability. She emphasized that this 
transformation starts with our own beliefs, and evolves as a 
shared journey of organizational learning and development, 
leading to new rules of engagement, collaboration, and 
operation.  

A workbook was given to each participant containing notes, 
activities, and further resources on the session topic.  

Keynote Address

Here’s what our participants had to say:

“The keynote speaker was relevant, timely and very interesting. Her reflections 
on creativity were also thought-provoking.”

“Dr Matelic is a great presenter.”

“Dr Matelic’s talk was very clear and inspiring.”

From Chaos to Community 
Relevance - Tools for Creative 
Collaborations 

Dr. Candace Matelic

‘Creativity is inventing, experimenting, growing, taking risks, breaking rules, 

making mistakes, and having fun. ’ - Mary Lou Cook



‘The space between people working together is filled with conflict, friction, 

strife, exhilaration, delight, and vast creative potential.’ -  Bruce Mao

Morning Session

Community engagement is now a major transformative force in the museum field. The power of this 
movement comes from its ability to focus on the heart of what our organizations are all about - public 
service. Growing numbers of museums and historic sites are learning to make their organizations more 
meaningful and relevant by involving their communities in ongoing planning and decision-making. They 
are reframing their activities to focus on what matters to their communities and getting involved in 
addressing community issues, problems, and challenges, with other community partners. 

This workshop explored the theory and practice of community engagement and collaboration, drawing 
on both research and practice for examples, uses, guidelines and strategies. 
    
The workshop included a workbook that summarized key concepts, as well as follow up readings and 
resource materials that support discussions and learning activities. 

Here’s what our participants had to say:

“This workshop was practical and straightforward.”

“I enjoyed the mix of inspiring stories and concrete checklists to follow” 

“Good ideas!”

Walking Your Talk - Community 
Engagement and Collaboration 

Dr. Candace Matelic 



Morning Session

This session provided a snapshot of our contemporary society and what it means to be a dynamic 
organization in an intercultural community.  Creative activities engaged participants while they 
explored intersectoral connections (organization to organization) and multicultural connections (e.g. 
new Canadians, youth, First Nations, Métis, mainstream Anglo) will be explored.  Participants focused 
on understanding different values, beliefs, approaches and protocols in order to make meaningful 
connections. 

A workbook was provided summarizing the key concepts, as well as follow up readings and resource 
materials that support discussions and learning. 

Darned Good Questions

How can we overcome the fear of the 
“other” (and turn it into how can we 
see the similarities)?

How can we bridge cultural groups 
together without prejudice/racism?

How can we have meaningful 
intercultural connections, not only 
visible cultural practices (i.e. food and 
dance)?

How can we have a shared 
understanding of current social issues 
and tensions that includes colonial 
legacies?

Here’s what our participants had to say:

“Practical and realistic ideas! I enjoyed this group.”

“Great information!”
“Very interactive and engaging.”

‘Creative work is play. It is free speculation using materials of one’s 
chosen form.’ - Stephen Nachmanovitch 

Getting Beyond Theory - 
Intercultural Connections
 
Flo Frank 



Afternoon Session

 ‘Life is trying things to see if they work.’ - Ray Bradbury

This session explored a series of “tools” or key understandings that can be utilized in both personal 
and professional life, to help participants develop own leadership strengths, manage, change, become 
a change agent, and nurture the leadership of others - at all levels of our organizations, and in our 
communities. The tools include: 

1. Getting to the heart of organizational change, development and learning
2. Competing values in organizational effectiveness and leadership
3. Aspiring to transformational leadership and becoming a change agent
4. Effective teams and group dynamics
5. Using everyday creativity and innovation 

The workshop offered a workbook that summarizes the key concepts, as well as follow up readings and 
resource materials that support discussions and learning activities. 

Here’s what our participants had to say:

“Interesting tools.”

“I can use this information in my organization.”

Tools for Organizational 
Transformation 

Dr. Candace Matelic



Afternoon Session

Effective partnerships don’t just happen- they take planning and work and they need to be relevant as 
the times change. This workshop explored the basics of partnerships in a changing world. Drawing on 
participant’s own experience, Flo Frank guided the group through an interactive session about different 
types of partnerships, how they are changing, the process of partnership, and the necessary nuts and 
bolts of a successful partnership. 

A workbook was provided that summarizes the key concepts as well as follow up readings and resource 
materials that support discussions and learning activities. 

Darned Good Questions 

• Why partnerships aren’t easy?

• What are community-based 
partnerships?

• Why is forming a partnership 
so hard when everyone there 
has a common purpose, goal 
and vision?

Here’s what our participants had to say:

 “This was a good mix of practical and theory, and I enjoyed her energy.”

“Flo is an extraordinary facilitator. Her ability to engage and retain
 interest is extraordinary. ”

‘There’s room for everybody on the planet to be creative and conscious if you are your 
own person. If you’re trying to be like somebody else, then there isn’t.’ - Tori Amos

Partnership Basics in 
Today’s World

Flo Frank 



At the end of the day, participants had an opportunity to reflect on their afternoon 
through a World Café session. In small groups, participants discussed the 
day’s sessions and reflected on ideas like “Everyday Creativity”, “Success” and 
“Challenges”. 

Throughout the day, participants had the chance to flex their creative muscles by creating pipe cleaner 
sculptures. These sculptures sparked play, encouraged collaboration with others and were incorporated 
into our end of day activity.

Here’s what our participants had to say:
“Thanks for a wonderful 1.5 days!”

“This was an excellent community gathering.”
“Thanks for hosting and organizing, fun and positive environment. It was a rich 

and rewarding couple of days.”

“I would like to see this over a 2-3 day conference”

Reflection and Moving 
Forward

‘I can’t understand why people are afraid of new ideas. I’m frightened of the old ones.’ 
- John Cage



‘So you see, imagination needs moodling – long, inefficient, happy idling, 
dawdling and puttering.’  - Brenda Ueland

Photo Gallery



Facilitator Biographies

‘All great deeds and all great thoughts have a ridiculous beginning.’ - Albert Camus

Dr. Candace Tangorra Matelic brings 
three decades of leadership experience 
in the academy and in historical organizations to her 
current work, teaching, and research. She directed National 
Landmark sites in Maryland and Hawaii and managed the 
visitor experience, interpretation and programs at museums 
in Michigan and Iowa. Candace’s expertise lies in the 
areas of organizational analysis, change, learning and 
development, community engagement, transformational 
leadership, workforce development, nonprofit organizations, 
and community-centered strategic/interpretive/program 
planning for museums and cultural organizations. She 

persistently advocates for meaningful public service, and valuing people, learning, and systems 
(capacity building) in organizations. 

Candace holds a Ph.D. in Organizational Studies, a MA in History Museum Studies, and a 
BFA (Fine Arts and American Studies). She held a tenured full professorship for ten years 
and directed one of the top professional training programs in the museum/heritage field. 
Candace’s consulting/planning work is distinguished by helping museums, historic sites, 
cultural organizations and educational organizations engage their communities as partners, 
and then fundamentally transform their vision, assumptions, organizational culture, and work 
patterns. She is sought after as an effective and transformative teacher, a visionary planner, a 
provocative speaker, and a skilled facilitator for community workshops, retreats and professional 
development gatherings. Candace has presented at over 85 conferences in the US, Canada, 
and Europe, over 25 times as a keynote speaker or invited guest. Audiences find salience in her 
broad perspective and interdisciplinary analysis. 

Publications include two co-authored books, 22 articles or chapters, and an interpretive 
planning video. She has recently developed a series of planning tools for public and nonprofit 
organizations, and is working on a book and articles about organizational change in history 
museums, new roles for small museums, and a new book on Interpretation of Historic Sites, 
incorporating the best components of Alderson and Low’s classic volume. 

For more information: CTM Professional Services Inc. (http://www.transformorg.com/ ) 

Dr. Candace Tangorra Matelic

http://www.transformorg.com/


Facilitator Biographies

‘Nothing encourages creativity like the chance to fall flat on one’s face’ - James D Finley

Born on Algonquin Island, Ontario, 
Flo Frank spent most of her youth in 
Canada’s remote north.  She has worked across Canada 
(in northern, rural and urban communities), throughout the 
USA (including 12 years by contract in Hawaii), Australia (5 
years) and parts of South America. Flo is a highly skilled 
practitioner, trainer, facilitator and community development 
specialist. Her primary focus is communities, organizations 
and groups that are reshaping their futures.

 
Flo has an outstanding background in organizational capacity 
building, human resource development, partnerships, 

marketing, consultation processes and evaluation. Her post-secondary education (7 years) 
includes:  Community Development, Adult Education, Career Planning, Business Development 
and International Marketing. 
 
For a few years, Flo produced and hosted a TV show called Program For Change and she is 
the author/co-author of 28 community self-help books including: The Employability Handbook, 
Getting People READY, WILLING & ABLE To Revitalize Their Communities; The Partnership 
Handbook; The Community Development Handbook; two facilitator’s guides for the handbooks; 
Flying Together (an Aboriginal Partnership Handbook); a series on Community Development 
and Capacity Building for Economic Development Officers; Tangible Dreams (A youth guide 
to establishing community projects); Artist and Community Collaboration (a toolkit for the 
Arts Sector); Communities, Connections and Creating the Way (Community Development for 
the Health Sector); Community Development and Partnerships - Curtin University Australia 
(A community development and partnership handbook); MB Health –A Primary Health Care 
Guidebook, Advocacy Handbook for SPRA,  A community toolbox for Recreation Directors and 
is working on several new releases tailored to needs of specific sectors.
 
Flo’s home is Meacham, a small (75 people) Arts/Agriculture community in rural Saskatchewan, 
where she is currently writing a book on new styles of advocacy and leadership, cultural 
stewardship in community development and another one titled “Belonging, Beliefs and the 
Capacity to Act”.  In her spare time, she is a promoter/coordinator of large/medium sized music 
events and she tours/ manages recording artists from around the world. She and her partner 
are shareholders in their local dinner theatre and they own and operate a consulting company, 
a graphic design business and a small recording studio. 

Flo Frank



Who were the partners?
The partners who have 
helped us film realistic 
depictions of life 100 years 
ago in Alberta include a provincial heritage 
village, a railway museum, an historical fort 
museum, an historical grain elevator museum, 
local municipal departments and personnel, 
our local law enforcement agency, government 
representatives of nearby small municipalities, 
local county citizens, a small agricultural 
business, a tourist business promoting covered 
wagon tours and several small town museums.

What was the goal and anticipated outcomes? 
The goal was to create innovative historical 
vignettes for each of our Museum’s exhibits, to 
depict life in Strathcona County 100 years ago 
and engage visitors in a modern multimedia 
museum experience.

Who participated? Museum volunteers and 
staff, a professional producer, local citizens, 
as well as various museums and heritage 
organizations. 

What resources were necessary? 
Human resources grew as the vignettes 
were written and concepts for the storylines 
developed to interlink the pioneer-themed 
exhibit rooms.  At production outset 2 years 
ago, we did not envision as many partners for 
the project as it has come to encompass.  My 
position as Program Developer/Coordinator has 
been to write, help direct, plan, administrate and 
coordinate the historical narratives and filming of 
this major project.  Approximately .75 staff year 
has been devoted to this project over the course 
of 2 calendar years.

Partnership Case Study

‘Don’t think. Thinking is the enemy of creativity. It’s self-conscious, and anything 
self-conscious is lousy.’ - Ray Bradbury

Continues on page 16

Strathcona County Vignette Ventures
Submitting Organization: Strathcona County 
Museum & Archives. The mission of Strathcona 
County Museum & Archives is to preserve the 
history and heritage of Strathcona County. Deb 
Krahn is the Program Developer/Coordinator.  

Brief description of the partnership and 
accompanying project/program/activity:
The purpose of this long-term project, originally 
conceived in 2002, is the continued promotion of 
our community history and heritage to students, 
parents, educators, and the community at 
large.  Twelve vignettes for our Museum’s 
pioneer-themed exhibits would expand visitors’ 
experiences and highlight local history delivered 
in a modern, interesting and engaging way.

The first phase of the project began in 2007, 
involving a partnership with Strathcona County. 
Our Museum was provided with $50,000 to 
purchase audio/visual equipment which was 
installed in each exhibit by volunteers.

The second phase of the project was achievable 
by receiving a grant in the amount of $20,000 
August 2009 from the Community Initiatives 
Program through the Alberta Lottery Fund and 
a generous donation of $20,000 in volunteer 
time from our film producer as well as nearly 700 
hours contributed by volunteers. 

In researching and writing these vignettes, it 
was apparent to me that in order to develop 
and create interesting storylines and visuals, 
our Museum needed help to realistically and 
engagingly showcase rural life 100 years ago. I 
contacted and visited other local and provincial 
museums which could offer us outside venues 
for filming (we are an enclosed, static building).  
Their archives were also capable of augmenting 
our old photographs for the still pictures in our 
video productions.



teachers and the 
increase in Museum 
visitation by schools.  

What was the outcome(s)?  
Please include at least one 
success, one challenge, 
and one unanticipated result, if possible.
Two vignettes I am very proud of encompass 
Strathcona County history of our local law 
enforcement and emergency services from the 
1800s through to their public service today.  
The community partnerships gained from 
creating these productions are invaluable for the 
Museum’s volunteers and staff, as they created 
and cemented personal connections for us within 
our community with the people who publicly 
serve and protect our residents.

Other positive outcomes were my professional 
development as a result of learning about filming 
production and how the visuals and audio are 
created and come together; and that I have 
been asked to write an article for AMA’s INFOrm 
publication about our partnering experiences for 
this project.

One challenge was establishing a cohesive 
working relationship with our professional 
producer.  Only half the actual cost of the 
vignettes was covered by the grant; we are very 
fortunate that the producer donated his time 
for the balance of this major expensive project.  
Difficulties arose in editing the unfinished 
vignettes as timeframes and changes we wished 
to make had to be balanced and compromised 
between us. As writer and director, I learned 
very quickly to think ahead and try to foresee 
any issues which might arise from organizing 
historical narratives and photos/videos being 
joined together to accomplish our goals. 

‘Creativity comes from trust. Trust your instincts.’ - Rita Mae Brown

Partnership Case Study

Financial resources: $20,000 CIP (Alberta) 
grant.  The dollars needed for incidental 
expenses such as provincial archive fees, 
mileage, etc. were not budgeted and are 
covered by the Museum from miscellaneous 
funds.  These are approximately $500 to date, 
with the vignette filming due to be completed 
by June 2011.  Alberta Museums Association 
granted Strathcona County Museum & Archives 
approximately .75 of my salary for 2 consecutive 
years, which allowed us to hire another staff 
member while I concentrated on this and another 
educational project.

Technological resources:  $50,000 in 
multimedia equipment purchased for the Museum 
4 years ago with Strathcona County funding 
grant.  Installation was done by volunteers.

Physical resources: Volunteers have given 
invaluable assistance in helping to prepare 
Museum filming venues, modify exhibits and then 
reconstruct exhibits.  Time was spent travelling 
to partnering museums and sites. Extensive 
research was completed in search of archival 
photographs to highlight filming narratives.  
Photographs and scans were done by staff and 
volunteers to enhance the vignettes.

How did you fund the project? $20,000 CIP 
(Alberta)grant and $50,000 county funding for 
equipment.  The dollars needed for incidental 
expenses such as provincial archive fees, 
mileage, etc. were not budgeted and are covered 
by the Museum from miscellaneous funds.  These 
are approximately $500 to date, with the vignette 
filming due to be completed by June 2011. 

How did you evaluate the project? Our 
vignettes are viewed by volunteers and public 
visitors, and evaluated by their success from 
the comments received, both positive and those 
offered with suggestions for improvement in future 
endeavours. The project has also been evaluated 
by Alberta Museums Association personnel, local Continues on page 17



Final comments: 
The small heritage 
organizations and local 
citizens who partnered with 
Strathcona County Museum & 
Archives gave of themselves 
and their resources for the 
love of history, not because they were being 
monetarily rewarded for their efforts.  Their 
rewards were public recognition and credits 
in the vignettes, and DVD copies of their work 
which is featured on our Museum monitors daily. 
My hope is that our partners feel the pride and 
accomplishment in sharing history and life-long 
learning opportunities with the general public, 
especially with younger audiences who are most 
familiar with multimedia stimulation and expect 
to be entertained.   

It could be said that these partnerships should 
be defined as strictly project partnerships, 
as described by Flo Frank at the Creative 
Collaborations Symposium in the Partnership 
Basics in Today’s World workshop.  However, the 
shared vision and values of the above museums 
and heritage organizations to preserve and 
promote local history and heritage as well as 
supporting public recognition of each other’s 
institutions, has Strathcona County Museum 
& Archives valuing these organizations as true 
partners.  We have worked together with several 
of these groups on previous projects and hope to 
work together on future projects to benefit all our 
visitors.  It is my belief these goals and visions 
define us as partners!

Video Clips may be viewed soon on Strathcona 
County Museum & Archives’ new website, which 
we anticipate will be up by summer 2011.

‘The secret is to gang up on the problem, rather than each other.’ - Thomas Stallkamp

Continues on page 17

One unanticipated result was the wonderful 
opportunity to engage ordinary residents in 
our productions.  The storyline grew in several 
vignettes of a young girl 100 years ago growing 
up on a farm, selling her eggs in a general store, 
becoming a teacher in our one-room school 
and then as a young mother in the kitchen (all 
venues are exhibits in our Museum).  To help 
us make our stories more realistic, I sought out 
young people to help us: a young drama student 
became a brother; our Administrative Assistant’s 
senior high son (also involved in school plays) 
became a beau and husband; my neighbour’s 
baby became a “Museum movie star!”  A local 
barber now shaves volunteers daily on our 
barbershop exhibit monitor, and a local church 
organist plays our antique organ on the parlour 
and church exhibit monitors.  We also were 
able to involve our summer camp students in 
one of vignettes.  These ties connect us to our 
community and make us “more than a Museum.

What is one major recommendation that will 
benefit others planning a similar project? 
Do not be hesitant to contact and ask for 
assistance from other museums and heritage 
organizations.  In particular, small museums 
are used to “making do” and because there are 
fewer layers of administration to go through, 
their staff can easily be engaged and included 
in your project.  I was absolutely inspired by our 
colleagues’ excited enthusiasm for our project.  
Nothing I asked for was too much: arranging a 
horse and wagon ride, opening up an old grain 
elevator, demonstrating blacksmithing, filming 
vintage buildings including an old fort, providing 
the rights to copy footage of steam engines and 
covered wagon trail rides.  The project stood on 
its own merit in leading the way for people and 
organizations to want to partner and participate.  
Once I dreamed up a scene, I merely had to ask, 
and help was there. 

Partnership Case Study



‘So powerful is the light of unity that it can illuminate the whole earth.’ - Bahaullah

Creative Collaborations Symposium
Submitting Organizations:
Common Weal Community Arts, Community 
Research Unit (University of Regina), Multicultural 
Council of Saskatchewan, Museums Association 
of Saskatchewan, and Wanuskewin Heritage 
Park

Brief description of the partnership and 
accompanying project/program/activity:
The idea for the Creative Collaborations 
Symposium began at the Museums Association 
– as a result of feedback from participants of 
the Arts, Culture, and Research Symposium in 
2009 and feedback from MAS members. MAS 
applied for funding for the project in fall of 2009 
and received funding in fall of 2010.  

Our partnership began in September 2011 
in Regina when we struck the Creative 
Collaborations Symposium Planning Committee.  
Our main responsibilities included planning, 
organizing, implementing, and reporting on the 
Creative Collaborations Symposium. And having 
fun while doing it!  

MAS contacted representatives from each 
organization (named above) to participate in 
the planning committee.  Everyone said yes! 
We had three meetings – November, March 
and May.  And, of course, lots of emails and 
phone calls back and forth to sort out the many 
details. Committee members were excited 
to find common ground in the desire for more 
interaction and creative engagement than most 
conferences offer.
 
The Symposium was held on May 3rd and 4th 
at Wanuskewin Heritage Park in Saskatoon, 
Saskatchewan.  The evening gathering consisted 
of a registration, refreshments, creative 
introductions and a dynamic keynote address 
by Dr. Candace Matelic, entitled “From Chaos 
to Community Relevance - Tools for Creative 
Collaborations”.  

Participants were asked to 
choose two sessions  - one 
in the morning and one in 
the afternoon on topics of 
community engagement, 
intercultural connections, partnership basics, and 
organizational transformation.  Our facilitators 
were Dr. Candace Matelic and Flo Frank – two 
leading culture practitioners. Throughout the 
day, great food was provided by Wanuskewin 
Heritage Park

Unique aspects of the symposium included: 
1. Pipe cleaner sculpture making - available at 
each table 
2. A Graffitti wall  - an invitation to all participants 
to share successes, challenges, and vision for 
the future 
3. A Video wall - participants were asked to 
complete the following sentence, “ Creative 
Collaborations work when ….”   
4. Reflection and move forward - the end of the 
day was structured as a World Café inviting all 
participants to discuss the main themes of the 
day (including the pipe cleaner sculptures) and 
reflect on next steps.
5. Each participant’s nametag had a coloured 
dot.  Participants were encouraged to find others 
with a different dot and engage in conversation 
- go for a walk, visit and exhibit, have a coffee 
together.  The lunch break was deliberately 
longer to facilitate this networking.  

A summary was compiled and distributed to all 
participants and uploaded on partner’s websites, 
as appropriate.  

Who were the partners?
Dana Soonias - CEO - Wanuskewin Heritage 
Park

Continues on page 19

Partnership Case Study



‘To think creatively, we must be able to look afresh at what we 
normally take for granted’- George Kneller

Gerry Ruecker -Southern Artistic Director, 
Common Weal Community Arts
Jessica Leavens -Professional Development 
Coordinator, Museums Association of 
Saskatchewan 
Rhonda Rosenberg - Executive Director, 
Multicultural Council of Saskatchewan
Yolanda Hansen - Coordinator, Community 
Research Unit (University of Regina) 

Goal and anticipated outcomes  
MAS wanted to engage in new partnerships with 
like-minded organizations to build relationships 
and increase networks, bring a diverse crowd to 
the Symposium, increase skills and knowledge 
relating to collaborative practices of our members 
and community members and encourage our 
members to build inter-sectoral partnerships.    
Common Weal: Engage in new partnerships with 
like-minded organizations to build relationships 
and increase networks. Increase skills and 
knowledge relating to collaborative practices. 
Explore new ways and options for partnershiping.
MCoS goals: engage with other organizations 
in the broader cultural community; learn from Dr. 
Metallic and Flo Frank; support our members 
to learn and connect; support multicultural 
connections and voice in many sectors.

The goals for the Symposium were to:  
- Celebrate intersectoral partnerships
- Highlight innovative partnerships, multicultural 
relationship building, cultural vitality, and 
community engagement 
- Show and explore methods (and challenges) of 
working together 
- Showcase the diversity of our province 
- Facilitate networking 
-Engage in creative activities

Anticipated outcomes 
• Creative, interactive, and skill-based 
sessions– learn about collaboration today and 
take those skills to our home communities

How  to increase 
one’s partnerships, 
focusing on relationship 
management, networking 
and the transformation 
an organization has to go 
through to reach
this goal. 
Tools necessary to take your organization to the 
next level of excellence.
- How can we engage with respect, creativity, 
and commitment?
- Engagement, dialogue and connection between 
diverse individuals and groups.  
 
After reviewing our objectives, the Planning 
Committee determined the guiding principles for 
actual topics and themes to be addressed within 
the sessions would be: 
Community Engagement 
Organizational Transformation
Intercultural Connections 
Partnership Basics 
Reflection and Move Forward

Who participated? 
Forty-two participants from thirty-one 
organizations across Saskatchewan and 
Alberta joined us for the Creative Collaborations 
Symposium.
 
What resources were needed?  
Human resources: MAS staff to help with 
registration and finances, Planning Committee, 
Facility support staff 
Financial: A grant from the Museums Assistance 
Program and in-kind donations from partner 
organizations
Technological: E-communications, laptop and 
projector (pretty low-tech!) 
Physical: Meeting spaces; facility rental  

Continues on page 20
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‘Strength is derived from unity.  The range of our collective vision is far greater 
when individual insights become one.’ - Andrew Carnegie

How did you fund the project?
Canadian Heritage: Museums Assistance 
Program, Revenue from Symposium, In-kind 
donations from partner organizations (e.g. 
facilitation, audio-visual equipment, photography, 
writing and communications)

How did you evaluate the project? 
We continuously evaluated the project 
through regular conversations and meetings 
with partnering organizations.  We collected 
participant evaluation forms and had qualitative 
conversations with participants.  We can also 
see evidence in the symposium photographs.  

What was the outcome(s)?  Please include at 
least one success, one challenge, and one 
unanticipated result, if possible.
The outcome was a successful symposium 
on May 3 & 4th and an effective partnership 
between the people and organizations on our 
planning committee.  We had positive feedback 
from our participants, including an appreciation 
for the facilitated sessions and Wanuskewin’s 
space.

Success 
The ability of participants from different 
organizations to meet each other, particularly 
new people and organizations from different 
sectors.  Developing new partnerships between 
the planning committee’s organizations. 
Excellent learning in planning and at conference; 
pleasure to work with committee

Challenge 
Trying to give our participants a chance to learn 
new things without overwhelming them with the 
amount of information. This topic could easily fill 
a week-long conference.  
Keeping registration costs low enough for small 
organizations
How did the partnership/project connect to 
local issues? 
It is increasingly important to enter into 
partnerships that will be of the most benefit to 

our communities.  
By offering a 
symposium that 
focuses on essential 
aspects of partnerships we 
hope that we helped to build 
skills, connections, and 
foster practices of inclusion 
and respect across sectors, organizations, and 
individuals.  

What is one major recommendation that will 
benefit others planning a similar project? 
Follow the model created for this conference of 
making it interactive as much as possible, with 
less emphasis placed on panel discussions.  
Plan ahead and give yourself lots of time to talk 
out creative ideas and practical implementation.  
MCoS: The direct invitation from Jessica (MAS) 
to participate and individual meeting where 
reasons were spelled out and the choice left up 
to us of how we would be involved was a strong 
aspect of why we said yes.

Final comments: 
“I felt the conference achieved the goals we’d 
set out for it.  Some presentations were not as 
strong as others, which is to be expected of 
course.  I felt it was put together very well, and 
did what we’d set out to accomplish regarding 
being less talking, more action.  I felt Jessica 
Leavens and Rhonda Rosenberg did a fabulous 
job in planning and presentation” 

Gerry Ruecker, 
Common Weal Community Arts, Inc. 

“It was a real pleasure to work with a committee 
who truly valued creativity, collaboration, and 
clear communication.  I hope the relationships 
we built during this process will continue and our 
organizations work on other innovative projects 
together”

Jessica Leavens, 
Museums Association of Saskatchewan. 
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‘Trust that little voice in your head that says ‘Wouldn’t it be interesting if…’ 
And then do it.’ - Duane Michals

Resources
Creative Collaborations

Amabile, Teresa M. and Khaire, Mukti (2008). 
“Creativity and the Role of the Leader,” Harvard 
Business Review, October, Harvard Business 
School Publishing Corporation. Reprint 
R0810G, available at www.hbr.com.

Borden, Lynne M. and Perkins, Daniel F. 
(1999). “Assessing your Collaboration: A Self 
Evaluation tool,” available at: http://www.joe.
org/joe/1999april/tt1.php.

Gratton, Lynda and Erickson, Tamara J. (2007). 
“Eight Ways to Build Collaborative Teams,” 
Harvard Business Review, October, Harvard 
Business School Publishing Corporation. 
Reprint R0711F, available at www.hbr.com.

Gray, Barbara (1989). Collaborating: Finding 
Common Ground for Multiparty Problems. San 
Francisco, CA: Jossey-Bass Publishers.

Jones, Dewitt. Everyday Creativity, available 
through Star Thrower Distribution, 26 East
Exchange Street, Suite 600, St. Paul, MN, 
55101, www.starthrower.com.

Martin, André, Wilburn, Phil, Morrow, Paula, 
Downing, Kris, and Criswell, Corey (2008). 
Whatʼs Next? The Changing Nature of 
Leadership Survey, A CCL Research White 
Paper. Center for Creative Leadership, 
available at: http://www.ccl.org/leadership/pdf/
research/WhatsNext.pdf.

Schrage, Michael (1990). Shared Minds: The 
New Technologies of Collaboration. New York: 
Random House.

Scheff, Joanne and Kotler, Philip (1996). “How 
the Arts Can Prosper Through Strategic
Collaborations,” Harvard Business Review, 
January-February, Harvard Business School
Publishing Corporation. Reprint 96111, 
available at www.hbr.com.

Community  Engagement

Dees, J. Gregory (2001). “The Meaning of 
Social Entrepreneurship,”
http://www.caseatduke.org/documents/dees_
sedef.pdf.

Kretzmann, John P., McKnight, John L., 
Dobrowolski, Sarah, and Puntenney, Deborah 
(2005). “Discovering Community Power: A 
Guide to Mobilizing Local Assets and Your 
Organization’s Capacity,” Asset-Based 
Community Development Institute, School of 
Education and Social Policy, Northwestern 
University. The Guide is available to download 
freely on the W.K. Kellogg Foundationʼs 
website: www.wkkf.org and the ABCD Instituteʼs 
website: www.northwestern.edu/ipr/abcd.html.

Matelic, Candace Tangorra (expected 2011). 
“New Roles for Small Museums,” chapter on
community engagement in new book series. 
Nashville, TN: AASLH.

Matelic, Candace Tangorra, Sack, Donna, and 
Richards, Beth (2008). Giving Community a
Meaningful Voice, ALHFAM 2007 Proceedings.

Tamarack: An Institute for Community 
Engagement, http://tamarackcommunity.ca.

Weil, Stephen E. (1999). From Being About 
Something to Being for Somebody: The 
Ongoing Transformation of the American 
Museum, Daedalus, MIT Press.
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‘To avoid criticism say nothing, do nothing, be nothing.’- Aristotle

Resources
Organizational Change and 
Transformation

Bridges, William (2009). Managing Transitions: 
Making the Most of Change, Third Edition. 
Philadelphia, PA. De Capo Press.

Kouzes, James M. and Posner, Barry Z. 
(1995). The Leadership Challenge: How to Get 
Extraordinary Things Done in Organizations, 
second edition. San Francisco, CA: Jossey-
Bass.

Matelic, Candace Tangorra (2008). 
“Understanding Change and Transformation 
in History Organizations,” History News, 
63, 2, AASLH, pp. 7-13, available at www.
transformorg.com. 

Matelic, Candace Tangorra (2009). “Does 
Effective Organizational Leadership Require 
Loyal Followers?” ALHFAM 2008 Proceedings, 
available at www.transformorg.com.

Matelic, Candace Tangorra (2009). “Are 
Effective Teams Loyal? What Research Can 
Tell Us About Effective Teams,” ALHFAM 2008 
Proceedings, available at www.transformorg.
com.

Thanks to Dr Candace Matelic for compiling 
the list of resources. 

Partnership Basics

Frank, Flo and Anne Smith (2000). “The 
Partnership Handbook”. 
To obtain a copy: Labour Market Learning 
and Development Unit, Human Resources 
Development Canada
E-mail: learning-apprentissage.lmld-apmt@
hrdc-drhc.gc.ca. Also available as a free 
download: http://www.servicecanada.gc.ca/eng/
epb/sid/cia/partnership/handbook.shtml
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http://www.transformorg.com
http://www.transformorg.com
http://www.transformorg.com
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http://www.servicecanada.gc.ca/eng/epb/sid/cia/partnership/handbook.shtml
http://www.servicecanada.gc.ca/eng/epb/sid/cia/partnership/handbook.shtml


 ‘Far better to live your own path imperfectly than to live 
another’s perfectly.’ - Bhagavad 
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Brittany Knudsen – Museums Association of Saskatchewan 
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Ele Radbourne – Museums Association of Saskatchewan 

Flo Frank – Common Ground Consulting 
Jessica Leavens – Museums Association of Saskatchewan

Gerry Ruecker – Common Weal Community Arts, Inc. 
Rhonda Rosenberg – Multicultural Council of Saskatchewan 

Tyrone Tootoosis – Wanuskewin Heritage Park 
Yolanda Hansen – Community Research Unit at the University of Regina
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Thank you to the Wanuskewin Heritage Park staff for all of their 
efforts in making our symposium a success.

Thank you to all the delegates for bringing your creativity, active 
participation, and sharing your knowledge!     

Any omissions are unintended.  


