
 

 

                                                                                       

Agenda                                          Thursday 9 May 2013 / 2:30 – 3:30 pm / AH527 

 

AT/BY ITEM  SUBJECT LEAD PAGES 
 

2:30 
 

1 
  

Call to order and approval of agenda 
 

 
 

 
1 

 2  Approval of minutes:  11 April 2013  2-4 

PROGRAM PROPOSALS 
 

2:35 
 

 
3 
 

  
Certificate of Successful Completion – JSGSPP 

 
Rasmussen 

 
5-12 

 
TOP OF THE AGENDA  

 
2:50 

 

 
4 
 

  
University of Regina 2013-14 Operating Budget 
 

 
 
 

 
 
 

OPERATIONS 
 

3:15 
 

 
 
 

  
Update on Engineering research expenses 
 

 
Chase 
 

 
 
 

 QUOTIDIANA 
 

3:30 
 
 

 
 

  
Adjournment 
 
FYI – Article for Information – Lighter Teaching Loads for Faculty 
Contribute to Rising College Costs, Report Says: 
http://chronicle.com/article/Lighter%20Teaching%20Loads/138025/ 
 

  

 

AGPEA 2013 meeting dates 23 May/13 June/27 June 

Agendas close the preceding Thursday at 4 pm  

Please send agenda items and supporting material to brenda olson@uregina.ca 

AGPEA 
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Minutes                                                                               Thursday 11 April 2013 / 2:30 – 4:30 pm / AH527 
 

MEMBERS     T Chase (Co-Chair), R Arisnabarreta (GSA Rep), L Benedicenti, B Christie, J McNinch, I 

Germani, R Kelln, A MacDonald, Y Petry, H Ryan, M Trussler, L Watson, A Wee, M Young 

(URSU Rep) 
 

RESOURCE L Stradeski 
 

REGRETS D Button, C Murphy 
 

GUESTS Mitch Diamantopoulos, Head School of Journalism; Donald Sharpe, Acting Associate Dean 

(Research and Graduate Studies), Faculty of Arts; Craig Chamberlin, Dean Faculty of 

Kinesiology and Health Studies; Jennifer Love Green, Academic Program Coordinator, Faculty 

of Kinesiology and Health Studies 
 

 
 

1. Call to order 
 

M/S Wee/Ryan:  That the agenda be approved as received. 
CARRIED 

 

2. 28 March 2013 minutes  
 

M/S McNinch/Trussler:  That the minutes be approved with minor corrections. 
CARRIED 

 

PROGRAM PROPOSALS 
 

3. Master’s of Journalism – Drs Diamantopoulos and Sharpe joined the meeting to continue discussion of 

the MJ proposal from the 28 March meeting.  Dr Diamantopouolos reiterated that the program’s 

business case will eventually result in cost recovery, that it will enhance the reputation of the School as 

well as the University in general, and that it would be one of the larger graduate programs in Arts.  The 

MJ better serves practising journalists who wish to improve their craft and has more appeal than a 

second undergraduate degree.  The developers were advised to speak further to the Dean of the Faculty 

of Graduate Studies and Research regarding options for the qualifying year.  There is concern regarding 

the resources that are required to mount the program (1.5 faculty positions); however, it is anticipated 

that current faculty will be responsible for teaching most of the required courses with term 

appointments covering the undergraduate classes.  Dr Sharpe, speaking on behalf of the Faculty of Arts, 

agreed that the Faculty would consider ranking Journalism as a ‘high priority’ should approval for the 

program occur.  Following further discussions regarding tuition models and programming, the following 

motion was made: 

 

            AGPEA 
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M/S Benedicenti/Ryan:  “The Advisory Group on Planning, Evaluation and Allocation (AGPEA) 

recommends the Master’s of Journalism proposal to the consideration of the Faculty of 

Graduate Studies & Research, and undertakes to recommend to the consideration of the 

University Budget Committee for the 2014-2015 fiscal year that, consequent to program 

approval, (1) any additional positions in JRN initially be term and (2) tuition set at two times the 

base MA rate.” 

CARRIED (1 opposed, 1 abstention) 

 

The above motion will be forwarded to the Dean, Faculty of Graduate Studies and Research.  Drs 

Diamantopoulos and Sharpe and the Dean of Arts will be advised that the motion has gone forward with 

the staffing and tuition provisos noted.  

  

4. Items received for Information – Creation of a Concentration in Indigenous Health and Well-being 

within the Bachelor of Health Studies & Creation of a Major in Athletic Therapy – Dean Craig 

Chamberlin, and Jennifer Love Green, Faculty of Kinesiology and Health Studies, joined the meeting. Dr 

Chamberlin provided an overview of the changes and budget implications, if any, for each of the 

information items.  The revised concentration in Indigenous Health and Well-being adds three new 

Indigenous Health Studies courses and is a repackaging of existing courses without altering the degree or 

requiring additional credit hours.  

Recent changes to the Human Kinetics Major no longer allow students who wish to receive certification 

in Athletic Therapy (through general electives, major electives or substituting requirement) that 

opportunity.  Students who declare, and are accepted to the Joint Program in Athletic Therapy with 

Mount Royal University, will now complete the core Bachelor of Kinesiology requirements in addition to 

defined courses.  It was noted that the U of R is not able to offer certification in Athletic Therapy, and is 

unlikely to have the capacity to do so in future. 

It was agreed to hear the Phase I presentation (#5), followed by motions. 

 

5. Phase I – Certificate in Indigenous Health Practice – Dean Chamberlin and Jennifer Love Green provided 

an overview of the rationale for the program and spoke in greater detail to the proposal attached to the 

agenda as pgs 15-18.  As the proposal requires no additional resources, AGPEA agreed to consider the 

presentation as a Phase I/II combined.  The program will use existing resources located in northern 

Saskatchewan (Prince Albert) to deliver the course and will be a cornerstone for building a nexus in PA 

for aboriginal health programming.  There is strong support in the community and at the government 

level.  The Certificate is initially intended for students currently in pre-professional programs (nursing, 

social work, pre-med etc), but may also be of interest to practicing professionals as well.  Some courses 

are available online. There is provision in the FNUniv budget for instructional design should more courses 

be required for online delivery.  It was recommended that the developers speak to the Dean of Nursing 

regarding possible integration of the Certificate into the existing nursing program.  Following discussions, 

AGPEA made these motions: 
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M/S McNinch/Germani:  “The Advisory Group on Planning, Evaluation and Allocation (AGPEA) 
recommends that the Council Committee on Undergraduate Admissions and Studies be notified 
that AGPEA endorses the Certificate in Indigenous Health Practice with the understanding that 
there are no budget implications.” 

CARRIED 
 

M/S McNinch/Germani:  “The Advisory Group on Planning, Evaluation and Allocation (AGPEA) 
recommends that the Council Committee on Undergraduate Admissions and Studies be notified 
that AGPEA supports the proposed changes to the Bachelor of Health Studies and the creation of a 
Major in Athletic Therapy.” 

CARRIED 

 

 The motions will be forwarded to Council Committee on Undergraduate Admission and Studies (CCAUS) 

as recommendation items.  The Dean of Kinesiology and Health Studies will be advised that the motions 

have gone forward. 

 

6. 2013 – 2014 Budget Update – No budget update since the last one two weeks ago. AGPEA moved 

directly to Item #7.  AGPEA will continue to be informed regarding budgetary decisions. 

 

7. Structural Budget Challenges – Lamont Stradeski, Director, Executive Reporting Services, explained the 

current salary structures (cost of living, progression through the ranks, career growth and merit).  

Annualized increases substantially exceed the increase in the government grant in 2012-13 and 2013-14. 

This will require a combination of some or all of (1) enrolment increases (2) tuition increases (3) cost-

cutting simply to cover pay the yearly increases in salary and benefit costs. Simply put, if the government 

grant increase does not largely cover the increased salary and benefit costs, there are few alternatives to 

balancing the operating budget without growth or cuts. 

 

8. Net Marginal Effects in Provincial SFM Grant Revenues for changes in FLE and Master’s & PhD 

convocations – Brian Christie, Associate Vice-President (Resource Planning), spoke to the spreadsheet 

attached as p 19 to the agenda.  Social Work was inadvertently omitted from the spreadsheet. 

 

9. International Graduate Student Strategies – Rod Kelln, Dean Faculty of Graduate Studies & Research, 

elaborated on the document provided with the agenda (p 20-26).  Dean Kelln indicated that FGSR is 

focusing on sustainability and existing partnerships.  It was noted that international applicants dominate 

FGSR applications.  The high number of international graduate students impacts Tri-Council funding 

(funding only available to domestic students) but adds greatly to the cultural experience on campus for 

everyone.  Time to completion remains a concern and the Dean continues to work on this.  FGSR 

continues to seek new opportunities through strategic initiatives.  

 

 

 

10. Adjournment 4:48 PM                                                                                               Next Meeting 25 April 2013 

AGPEA 9 May 2013 (Page 4 of 12)



 

 

Office of the Executive Director 

The Johnson‐Shoyama Graduate School of Public Policy, with campuses at the University of 
Saskatchewan and the University of Regina, is an interdisciplinary centre for public policy 
research, teaching, outreach and training. 

 

MEMORANDUM 
 
 
To:    Tom Chase, Provost and Vice‐President Academic, University of Regina 
      Brett Fairbairn, Provost and Vice‐President Academic, University of Saskatchewan 
 
From:    Michael Atkinson, Executive Director 
      Ken Rasmussen, Associate Director 
 
Subject:    Certification for JSGS Board Governance Programming 
 
Date:    March 11, 2013 
 

 
Just before Christmas, in an e‐mail exchange with Brett on the matter of the certification of governance training, 
Michael indicated that he would welcome the opportunity to explore how to obtain a formal endorsement from the 
two universities to award a certificate, on behalf of the Johnson‐Shoyama Graduate School of Public Policy, to those 
who have successfully completed the four‐module governance training program that the school currently offers in 
conjunction with Brown Governance. At the moment, the certificate awarded is one that Brown Governance 
confers. 
 
At a meeting held on January 30, 2013, Brett outlined what he considered to be the way forward on this file. 
Specifically, he indicated that both Provosts would need to be assured that the program had adequate and 
appropriate academic content and that it enjoyed the support of the faculty, whether or not they are active 
participants in its delivery. 
 
To secure those assurances and that support, faculty members were provided with a document (attached) outlining 
the content of JSGS governance programming and the history of our relationship with Brown Governance. All 
members of faculty were aware of these arrangements, but it was useful and appropriate to remind everyone of the 
details. Faculty were also given access to the substantial binders containing the course content that has been 
developed for the program. 
 
On February 27, 2013, at a meeting of the Joint Faculty Council, the following motion was passed unanimously: 
 

That approval be sought from both the University of Regina and the University of 
Saskatchewan to award a “Certificate of Successful Completion” to successful participants of 
the Board Governance programming designed and delivered by the JSGS in partnership with 
Brown Governance and that a recommendation be made to Brown Governance for the 
conferring of the Pro.D. designation. 
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Office of the Executive Director 

The Johnson‐Shoyama Graduate School of Public Policy, with campuses at the University of 
Saskatchewan and the University of Regina, is an interdisciplinary centre for public policy 
research, teaching, outreach and training. 

 
Passage of this motion was preceded by discussion of the program itself. The notes of the meeting indicate that all of 
the discussion of content was very positive in tenor. In fact, one of our colleagues, who had participated in and 
graduated from McMaster’s Director’s college, argued that our curriculum and materials are superior to the course 
content that he had encountered at McMaster. 
 
We hope that in relaying these developments to you both, we might move quickly toward a situation in which a 
“Certificate of Successful Completion” (or the equivalent) is issued by both universities to those who have attended 
all of the training sessions and successfully completed the examination. This certificate would either accompany or 
(as the motion indicates) be integrated into a single certificate indicating that “successful completion” is tantamount 
to authorizing Brown Governance to issue their “Pro D.” certificate. 
 
Securing the support of both universities for this initiative is crucial, we believe, to extending our training both within 
the province and beyond. If there are other questions or issues that occur to either of you, or if we have 
inadvertently misconstrued what is required to obtain your approval, then please let us know and we will take 
appropriate steps. 
 
Thank you for your help and advice in this matter. 
 
 

       
Michael Atkinson        Ken Rasmussen 
 
/alm 
Attachment 
c:  Dan Perrins, Director, JSGS Outreach and Training 
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In addition to degree programming, the Johnson-Shoyama Graduate School of Public Policy (JSGS) 
offers extensive outreach activities that are an integral part of the School’s educational mandate. A 
significant part of those activities involve the provision of training and professional development 
opportunities for organizations and individuals within Saskatchewan. This training draws heavily on 
our own organizational capabilities, our faculty members’ professional experience and research 
interests, and strengthens our knowledge base, our community ties and this in turn gets integrated 
back into our curriculum. In line with our Strategic Plan, the revenues from professional 
programming fund other parts of our work, including internships, academically-led conferences, 
infrastructure upgrades and contributions to student scholarships. 

The board governance professional programming is developed and delivered in partnership 
between the Johnson-Shoyama Graduate School and Brown Governance Inc. (BGI). BGI has 
developed and tested a comprehensive principle-based governance curriculum that has been 
adopted and adapted by organizations including BMO Financial Group (Bank of Montreal) in 
Canada’s private sector, federal and provincial governments in the public sector, and the Directors 
College (a joint venture of McMaster University and the Conference Board of Canada.)  The 
agreement between JSGS and BGI ensures that we pool our resources for the purpose of designing, 
developing and delivering director education programs. These programs offer a comprehensive 
professional development course aimed at directors which result in the certification of participants.  
 
Each of the partners brings their unique talents and knowledge to the program. Led by David Brown 
and Debra Brown, BGI supplies broad governance content and expertise developed over many 
years, in particular for the Director’s College. BGI owns the professional designation of Professional 
Director (Pro.D©) and it is this designation that successful students receive. The JSGS provides 
understanding and experience of the public sector in Saskatchewan along with sector-specific 
customization. Michael Atkinson, Ken Rasmussen and Dan Perrins oversee the content of the 
programming and the selection of faculty. Andrea Geisbauer prepares and administers the exam, 
with the oversight of faculty members, and manages all program logistics. Together with 
representation from the specific Ministry, the partners agree on the program’s content, ensuring its 
relevance, accuracy and value to the particular board members. It is a priority of the partners to 
make certain that the needs of the client are served in the development and delivery of this 
professional program. Faculty members at each campus of JSGS are aware of the programming, 
have attended individual sessions and modules and we hope that they will be increasingly involved 
as we broaden out our governance training to other sectors such as education, non-profit 
organizations and co-ops. Formal approval has been provided by senior administration of the 
University of Regina and we have received support in principle from the Provosts at both 
universities pending faculty endorsement. 
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One of the most important aspects of the early success of the Board Governance program is the 
academic involvement and the certification process provided by the JSGS and the two universities.   
This is an important quality assurance mechanism and it is something that clients in Ministries and 
participants in the program both requested.  Existing board governance training programs in Canada 
are all based on university accreditation and oversight including the Directors Education Program, 
offered by the Rotman School of Management at the University of Toronto in conjunction with the 
Institute of Corporate Directors and the Directors College program offered through a partnership 
between the DeGrotte School of Business at McMaster University and the Conference Board of 
Canada. These programs benefit by the close connections to universities and graduates value the 
university-endorsed certification.   While these programs are not for credit or approved by senate, 
they are never the less certified by the universities as being rigorous, meeting standards of 
excellence, and offer participants an opportunity for continuous learning upon completion.  
Academic involvement is a critical aspect associated with the success of all these programs and 
leads directly to the respect and recognition associated with the various credentials involved.  Our 
partnership with BGI is typical of the relationships that exist elsewhere in Canada regarding board 
governance training and certification, but ours is the first school in Canada to directly target the 
growing need for governance training in the public sector and quazi-public sector organizations.  

The governance program consists of 4, 2-day modules followed by an online exam. Most individuals 
take the exam, which is required for certification by the universities.   
 
MODULE ONE: GOVERNANCE AND STRATEGY 
Learning Objectives 

 Ability to Articulate the Right Roles and Responsibilities of Board, Committees, CEO and 
Executive 

 Ability to Establish a Clear Sense of Purpose Direction and Priorities 
 Ability to Effectively Ensure the Accomplishment of Strategic Objectives 
 Ability to Promote Innovation 
 Ability to Deal Fairly With Stakeholders, Government, Management and Staff, Community 

 
MODULE TWO: GOVERNANCE AND RISK 
Learning Objectives 

 Ability to Oversee Management and Control of Resources 
 Ability to Effectively Measure the Organization’s Performance 
 Ability to Ensure Quality and Safety 
 Ability to Effectively Communicate: Two-Way and Proactively 
 Ability to Effectively Report— With Transparency, Clarity and Accountability 
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MODULE THREE: GOVERNANCE AND PEOPLE 
Learning Objectives 

 Ability to Ensure Board and Management Function Effectively Together and Make Decisions 
Wisely 

 Ability to Encourage the Best Mix of Board Members 
 Ability to Ensure Accountability of The Board, Committees, CEO 
 Ability to Change, Improve and Learn From The Past 
 Ability to Conduct Business Ethically and Professionally, With Integrity 
 Ability to Effectively Oversee Human Resource Policy and Development 

 
MODULE FOUR: GOVERNANCE AND RESOURCES 
Learning Objectives 

 Ability to Receive Accurate, Complete and Timely Information at the Board 
 Ability to Effectively Oversee Programs and Projects of the Organization 
 Ability to Ensure Effective Oversight of the Financial System 
 Ability to Ensure Effective Oversight of all Corporate Resources 

 

The Governor Development and Certification Program being developed for the Ministry of 
Advanced Education is attached (See Appendix A). The program is a mix of lecture, case studies, 
readings, interactive activities and self assessment initiatives. In addition to David Brown and Dan 
Perrins, who deliver several of the sessions, additional faculty are chosen based on their 
professional experience and their ability to present the agreed-upon curriculum.  Examples of our 
faculty include: 

 Keith A. Rissling K.A. Rissling & Associates Ltd  
 Ms. Bonnie Lysyk, MBA, CA, Provincial Auditor of  Saskatchewan 
 Min Basadur, Professor of Management, Michael G. DeGroote School of Business, McMaster 

University 
 Linda Poloway, recent Director, Patient Safety, Health Quality Council of Alberta 
 Craig Zawada, Q.C., Chair, Saskatchewan Research Council 
 Dr. Wallace Lockhart, Paul J. Hill School of Business, University of Regina 

 
Board members who have attended all four modules are eligible to write the 100 question exam 
which JSGS composes, evaluates and administers under the guidance of Dr. Ken Rasmussen. Board 
members that pass (>or=70%) receive a non-credit certification of completion, which gives them the 
privilege to use the designation Professional Director (Pro.D©). Board members who complete the 
modules and do not write or do not pass the exam receive a non-credit certification of attendance. 
Board members with designation must complete 30 hours of continuing education every three 
years to maintain their designation. 

 
After each module, participants have the opportunity to compete an on-line survey. For the Ministry 
of Health program, there was a 58% response rate of which 95% are satisfied or very satisfied with 
the Director Education and Certification Program. There is also ongoing evaluations and reviews 
done at multiple points within the program. For example, the Ministry of Advanced Education has 
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assembled a Program Advisory Committee made up of experienced board members from their 
sector which meets periodically with JSGS and BGI to ensure the program is meeting the needs of 
board members. JSGS and BGI have begun discussions on undertaking a more comprehensive 
review of the program and its outcomes. Testimonials from graduates attest to the value of this 
professional program: 

  “I feel honoured to have been able to attend this board training. The only complaint I have 
is that it was not given to us 3 years ago. This training has been very helpful and has allowed 
me to be a better board member. I believe that each board member should be provided this 
training in the first year of their acceptance to sit on the board.” 

 “This is an excellent opportunity for us all as new board members and very transferable 
education into my day job! Thank you so much.”  

 “Thank you for these sessions - they are extremely important in helping me to become a 
more effective board member.” 

 

 The Ministry of Health first introduced a systematic series of board education sessions to 
Regional Health Authority (RHA) boards in 2006.  This three-year education plan was 
delivered by the ministry in partnership with Brown Governance Inc. (BGI) to regional health 
authority board members from 2006 to 2008.  

 BGI originally developed the board governance curriculum as part of the McMaster 
University/Conference Board of Canada’s Directors College program. 

 In response to board members’ desire to have some form of recognition of the education 
along with a growing need to ensure the training was relevant to the public sector in 
Saskatchewan, in 2010 the Ministry of Health approached the Johnson-Shoyama Graduate 
School of Public Policy (JSGS) to discuss a partnership with BGI to develop and deliver board 
governance programming to RHA board members.  

 After a series of meetings and discussions and a thorough internal review of the existing 
program for the Ministry of Health, JSGS agreed to partner with BGI to develop a program 
customized to the needs of the Ministry of Health in the province of Saskatchewan. 

 The contract between JSGS and the Ministry of Health was signed by David Malloy, Associate 
Vice-President (Research), University of Regina, Max Hendricks, Assistant Deputy Minister, 
Ministry of Health and Ken Rasmussen, Associate Director, Johnson-Shoyama Graduate 
School of Public Policy 

 The first offering of the 4-module program and the exam took place between December 
2010 and February 2012 with 82 Board Members completing the program and receiving an 
attendance certificate and of that 74 received Professional Director (Pro.D©)certification. 
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The JSGS continually receives inquiries into board governance training. 
 
Ministry of Health 

 All the modules have been completed for the current program and the exam period runs 
from February 22 to March 6. 

 There is a graduation ceremony tentatively planned for April 9, 2013. 
 As of January 2013, the Ministry of Health has indicated a need for programming for affiliate 

boards and continuing education workshops for designates. 
 

Ministry of Advanced Education 
 The contract for board governance training with the Ministry of Advanced Education was 

signed by David Boehm, Assistant Deputy Minister of Sector Relations and Student Services, 
Ministry of Advanced Education, Michael Atkinson, Executive Director, JSGS, Ken Rasmussen, 
Associate Director, JSGS, and Vianne Timmons, President University of Regina. 

 The first of the 4-module program is set to take place March 15 & 16, 2013 in Saskatoon. 
 

Saskatchewan School Boards Association and the Ministry of Education 
 The JSGS is finalizing details towards a contract with Saskatchewan School Boards 

Association for board governance training for Trustees. 
 The first of the 4-module program is tentatively set to take place April 5 & 6, 2013 in 

Saskatoon. 
 
We believe that this programming fills an important need within the province and are delighted that 
our programming has become such a popular option in an increasingly competitive environment.  
We are exploring the possibility of expanding the program outside of Saskatchewan which will push 
the JSGS brand across the country and allow us to use this exposure to attract a new and diverse 
group of students, promote our other training opportunities, and increase awareness in the 
entrepreneurial nature of both of the provinces universities.  
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